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STONE CORRAL EXTENDEND LEARNING PROGRAM 

The Expanded Learning Opportunities Program (ELO-P) provides 

funding for afterschool and summer school enrichment programs for 

transitional kindergarten through sixth grade.  “Expanded learning” means before 

school, after school, summer, or intersession learning programs that focus on 

developing the academic, social, emotional, and physical needs and interests of 

pupils through hands-on, engaging learning experiences. It is the intent of the 

Legislature that expanded learning programs are pupil-centered, results driven, 

include community partners, and complement, but do not replicate, learning 

activities in the regular school day and school year. Local educational agencies 

must operate the Expanded Learning Opportunities Program pursuant to the 

requirements in California Education Code Section 46120, including the 

development of a program plan.  

1—Safe and Supportive Environment Describe how the program will 

provide opportunities for students to experience a safe and supportive 

environment. Include if the program will be offered on the school site or off 

campus. If not on site, describe where in the community it will be and how 

students will be supported to get there. 

Stone Corral will utilize a system for monitoring student attendance to ensure 

that unduplicated pupils are able to participate in ELO-P and ASES (CHOICES). 

Procedures will be in place to ensure that students are accounted for at all times. 

The Expanded Learning Opportunities Program will provide a safe environment 

that supports the physical and social-emotional needs of students. The staff will 

oversee the attendance sign-in and parent/guardian sign-out process. All staff are 

trained in safety and are first aid certified. The safety procedures for the ELOP 

are aligned to the school day procedures. In collaboration with site 

administration, each program will participate in safety drills. All staff wear staff 

identification badges, so they are easily identifiable. A daily schedule is posted in 

the classroom with the indoor and outdoor activities. Staff have clipboards with 

groups and student names to ensure supervision where students are located. In 

addition, District teachers and approved vendors will supplement the ELOP 

program by offering enrichment sessions on site. Teachers and vendors will work 

with the onsite programs to ensure student safety. 
 

Safety procedures will include, but are not limited to: supervision, mandated 

reporting, injury, behavior and social-emotional supports, etc.  We will have a 

student  reporting system called Sprigeo which is available as a designated 

reporting platform that gives students an easy way to report safety threats, 

bullying, harassment or intimidation at or outside of school. 

All school sites will be fully secured during program hours with established 

single entry/exit access points. Visitors must sign in at the front office prior to the 
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program end time and follow the district’s campus entry procedures and are 

monitored on campus at all times. Community enrichment providers are required 

to follow district protocols for clearance prior to working with students. Students 

will be signed in at the start of their program each day that they attend. All grade 

TK-8 students must be signed out to a parent/guardian or approved Aeries 

emergency contact in order to be dismissed from the program each day. Program 

staff will monitor students when they need to leave program location for reasons 

such as, but not limited to, early dismissal, restroom breaks, or going to the 

nurse's office. The safety procedures in place during the school day will be 

adhered to at all times. 
 

After school programs will be included in each school's safety plan and staff will 

be trained on safety protocols prior to the start of the school year. Monthly 

emergency evacuation drills will be implemented and staff will know the 

locations of fire extinguishers on their campus. Staff will have access to student 

emergency contacts and Aeries student database. Staff will have established 

protocols when dealing with accidents. In the event of any minor or major 

emergency, staff will immediately notify parents of the incident and involve the 

necessary support staff needed to assist the student. Support personnel include, 

but are not limited to, the district or school nurse, site administration, district 

administration, and city emergency services. 
 

Each ELO-P will use a positive behavior model aligned with the Positive 

Behavior Intervention and Supports (PBIS) framework. Each school's PBIS 

model includes a multitiered system of supports focused on providing early 

behavioral interventions, including small group and individual counseling. Each 

school's PBIS behavior expectations will be integrated into the site's after school 

program. PBIS practices are designed to produce effective systems, which foster 

positive attitudes, caring relationships, and a healthy learning community. In a 

collaborative effort, staff will monitor and teach students program expectations, 

safety practices, and social emotional practices. To reinforce continuity and 

alignment, school sites will include an after-school staff on their school’s PBIS 

team 
 

All ELO-P sites will align with PBIS practices: 

● Align program-wide expectations with the school day expectations (e.g., Safe, 

Respectful and Responsible) 

● Students will be trained and practice PBIS expectations 

● Expectations will be reinforced and retaught as necessary 
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● When expectations are not met interventions will be provided with 

documentation The district  will provide staff training and monthly meetings to 

discuss site-specific protocols and revisit safety procedures as needed. All 

professional development and staff meetings will dedicate a portion of the 

agenda/topics to discussing a safe and supportive environment, including safety 

protocols. 

Students will have access to technology during the educational literacy 

component to assist as a learning resource. Stone Corral  will provide a Digital 

Citizenship training program for staff and students to increase online safety and 

reduce incidents involving negative online behaviors. Professional development 

for teachers; digital citizenship lessons and activities that are integrated into 

educational and enrichment activities; and support for sites to become Common 

Sense Media Certified will be provided. 
 

2. Describe how the program will provide opportunities for students to 

experience active and engaged learning that either supports or 

supplements, but does not duplicate, the instructional day. ELOP programs are 

developed with consideration for the individual and developmental needs of 

students. The ELOP will engage student participants in activities that promote 

collaboration and introduce students to a variety of experiences. Enrichment 

opportunities will include hands-on activities that promote social emotional 

learning, literacy, and communication, collaboration, critical thinking, and 

creativity. Enrichment activities such as sports, dance, theater, chess, origami, 

and Lego building will be offered. In addition, District teachers will assist with 

homework Monday-Thursday. The ELOP will provide fun, enriching activities 

aimed towards increasing a child’s intellectual, social, and physical fitness needs. 

The programs will have a welcoming atmosphere aimed at encouraging each 

child’s self-confidence while working to stimulate the child’s creativity and 

critical th thinking skills under the leadership of caring, competent and 

trustworthy staff members. 
 

A tutoring program will be established and offered daily. Students will receive 

tutoring services in various subject areas and provided by ELO-P Teachers, 

online tutoring platform / FEV, university students or AVID Tutors. 

● FEV tutoring or other online tutoring platform - targeted tutoring 

● University students or AVID tutors - small group tutoring based on subject 

area Each site will identify the tutoring needs of their students. Staff will be 

trained in strategies, classroom management, and effective supervision to ensure 

the tutoring Expanded Learning Opportunities Program component is successful 
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and aligned with the school day practices and teacher strategies. 

Staff will use techniques aligned with the core-day classroom to assist students. 

ELO-P Teachers and tutors will make sure students are utilizing strategies to 

ensure they are retaining the subject area concepts as well as build their capacity 

to be accountable for their learning. Tutors will work in collaboration with Stone 

Corral  staff to ensure their tutoring program successfully aligns with our core 

standards, curriculum, and initiatives and student needs. 

The tutoring program will operate as a support of the school-day learning. 

Students will have access to technology during the educational literacy 

component to assist with tutoring services and accelerate digital learning. Digital 

literacy programs will be considered if school sites have identified this as a need. 

Digital literacy can include, but is not limited to, coding, robotics, digital 

storytelling and podcasting. The use of these technology-based programs will 

enhance students’ digital literacy competencies and improve innovation skills. 
 

In order to support literacy, ELO-P Program Specialists will provide program 

review with the district to improve practices. The program will utilize STAR 

Assessments, as well as programmatic assessments and tools to monitor student 

progress. Results will be evaluated by program staff to monitor student progress. 

Educational enrichment activities will involve a collection of student and site 

data to drive the selection of educational enrichment activities. Student data will 

be collected at the beginning of the ELO program planning to support in 

identifying the site’s educational enrichment focuses and enrichment interests. 

School data will also be considered if there is a need for specific programs that 

focus on character development, cultural awareness, community and/or civic 

engagement. The program may provide different types of enrichment activities 

depending on interests, needs, and personnel to deliver the activities. Students 

will have the opportunity to participate in enrichment programs. If students are 

unable to participate due to capacity, a waitlist will be established for these 

enrichment programs to ensure students are given a chance to participate when 

available. We will leverage district programs, subject area experts, secondary 

school staff and students who are interested in leading these enrichment 

activities. 
 

To improve academic achievement and student success, the ELO-Ps will offer 

tutoring to meet the needs of students requiring further support. ELO-P Program 

Specialists will review data from STAR reports and teachers will be able to refer 

students for targeted tutoring services. Staff will provide feedback and inform 

students which assignments can be completed to improve their learning. 

Expanded Learning Opportunities Program ELO-P Teachers, university students 
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or AVID tutors will provide content and targeted tutoring. As available, peer 

tutoring using secondary school student mentors may be assigned as tutors for 

elementary students after school at nearby elementary schools. The ELO-P will 

offer rotations that reinforce literacy. Students will meet with staff during the 

week to learn reading, writing, and math skills. STEAM (Science, Technology, 

Engineering, Art, and Mathematics) activities will be offered to improve 

academic achievement and overall student success. Students will work on 

STEAM based activities and projects where they will apply their science, 

technology, arts, and math skills. 
 

3—Skill Building Describe how the program will provide opportunities 

for students to experience skill building. 

The goals of the ELOP align with the 4 Cs-Communication, Collaboration, 

Critical Thinking, and Creativity- as well as social emotional learning (SEL). 

These 4Cs will be promoted by enrichment activities that promote active and 

engaged learning. These activities will intentionally link goals and curricula with 

21st century skills helping students achieve mastery in content areas. Students 

will develop SEL skills through participation in team building activities that 

build trust and communication, mindfulness practices to identify and regulate 

emotions, and restorative justice practices that invite students to repair harm. 

Students will also have multiple opportunities to participate in athletics, physical 

fitness activities and dance, which will promote healthy lifestyles and support 

gross motor skill development. 
 
 

4—Youth Voice and Leadership Describe how the program will provide 

opportunities for students to engage in youth voice and leadership. 
 

The ELOP will provide and support intentional opportunities for students to play 

a meaningful role in program design and implementation, and provide ongoing 

access to authentic leadership roles. The ELOP curriculum is flexible and highly 

adaptable to the skill levels of the students and will constantly challenge students 

to help guide the subjects being taught in class. Students in the ELOP will also 

have opportunities to participate in service learning projects. These projects will 

be determined by the students and supported by the staff. During monthly staff 

meetings, students' ideas are heard and considered for implementation. 

Considering the distinct culture of each school community as well as the diverse 

needs of the students themselves, students will have the freedom to choose how 

they spend a portion of their time based on their own interests. 
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Student input is critical to program design. An advisory group will be established 

with a diverse group of students in upper grades and will meet monthly at each 

school site. The advisory group will discuss upcoming activities and/or events, 

strategies to gather peer feedback, and share ideas for program/school 

improvement related to school day and after school. The advisory group will also 

participate in leadership development. Student feedback will also be gathered via 

surveys and used to determine enrichment program selection and after school 

activities. Enrichment cycles will be developed, and students will have the 

opportunity to choose enrichment activities they would like to participate in after 

school 
 

Clubs can be aligned with Career Technical Education (CTE) courses that they 

participate in (e.g., Esports, culinary, media arts, engineering design, film 

academy, global business, etc.). This approach will be mutually beneficial to the 

high school and elementary students who tutor: ● high school students - 

strengthen the connection to their learning, instill a sense of competence, 

usefulness and influence ● elementary students - career exploration and 

exposure, skill building, unlock new interests Secondary students participating in 

athletics or VAPA programs at their schools can serve as “Mentors” at the 

elementary schools and earn service-learning hours. The ELO-P will work with 

high school coaches and VAPA Teachers to create opportunities to host clinics / 

practices. All secondary students participating must follow a student volunteer / 

work based learning process, which includes permission from the site 

administration from both their high school, middle school, and the elementary 

school. 
 

Students are given a survey at the end of the quarter which students provide 

feedback on what they enjoyed in their enrichment. In the survey, students are 

given an opportunity to voice what different types of enrichments they would 

like to see thereafter. Students are likely to engage in the program when their 

ideas and contributions are included. 

Students gain experience, and their input and contributions become Expanded 

Learning Opportunities Program Plan increasingly sophisticated. This allows 

students to be leaders and gives them a sense of responsibility and accountability. 

After receiving the feedback the Expanded Learning Team will incorporate the 

student's feedback into the program. The Expanded Learning Manager will also 

conduct observations, to asset the program. Through observation, the Manager 

will be able to support areas of growth for the program as well as determine any 

areas of growth 
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5—Healthy Choices and Behaviors Describe how the program will 

provide opportunities for students to engage in healthy choices and 

behaviors. Describe how students will be served nutritious meals and/or snacks 

during the ELO-P hours of programming. 

ELOP will support student well-being and healthy lifestyles through physical 

activity, nutrition education, healthy meals, and outdoor education. Children in 

the TK and kindergarten program will participate in age-appropriate movement 

and play opportunities. Students in grades 1-6 will have options to participate in 

various organized and developmental sports activities. 

All staff and students follow State and County health and safety guidelines. Part 

of ELOP curriculum focuses on eating healthy snacks, proper serving sizes, and 

why it is important to eat healthy. Nutritious snacks are served daily and all 

meals served during the additional 30 non-instructional days follow CA 

Nutritional Guidelines. Examples of snacks include grain cereal, carrots, 

Triscuits, Greek yogurt with fruit, cheese and apples, and string cheese. 
 

Another part of the wellness plan is to encourage the development of positive 

character through a Character Counts program. The program uses four core 

values: honesty, respect, responsibility and caring. ELOP staff use this language 

to acknowledge students’ actions. For example, “Thank you for picking up your 

trash. That was very responsible of you.” Students also receive tickets for weekly 

raffles. They also have the award “Student of the Month. 
 

The program will align its wellness initiative with the District’s health and 

wellness policies. Additionally, it will ensure that all students are engaged in 

regular physical activity, and that healthy food choices are served and promoted. 

A portion of the program schedule will be dedicated to supporting health and 

wellness through physical activity, nutrition, self-care, and social-emotional 

learning. Students will be provided with a healthy snack.   In order to establish 

healthy nutrition and reinforce healthy choices, the composition of these meals 

meets the Federal Free and Reduced Lunch guidelines for nutrition and portions. 

Given that the District has qualified for 100% Community Eligibility Provision 

(CEP), all nutritious meals and snacks will be offered to all students at no cost. 

Child Nutrition Services (CNS) administer and provide all meal services. 

The meal service will meet the USDA nutrition requirements set forth by the 

federally regulated Child & Adult Care Feeding Program (CACFP).   

A physical fitness component will be included to promote healthy physical 

exercise. Students will improve their strength, endurance, and team comradery. 

Students may have the opportunity to participate in a physical fitness club or 

intramural sports program. These physical fitness components will also include a 
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nutrition emphasis. This could include, but not limited to, discussions, lessons, 

promoting of healthy snacks, etc. Local farmers and the Tulare  County Public 

Health Department may also provide auxiliary nutrition education components to 

further align with the wellness policies. 

Elementary intramural programs may be established and students may have the 

opportunity to play against other site peers focusing on the sport’s fundamental 

skills while encouraging team comradery. 6th grade students may have the 

opportunity to play other schools. The inclusion of lessons and concepts from the 

District’s Social Emotional Learning curriculum will be used to support students 

with further development of the CASEL (Collaborative for Academic, Social, 

and Emotional Learning) competencies, including the need for self-care as 

participating students adjust to a longer school day. 
 
 

6—Diversity, Access, and Equity Describe how the program is designed 

to address cultural and linguistic diversity and provide opportunities for 

all students to experience diversity, access, and equity. Describe how the ELO-P 

will provide access and opportunity for students with disabilities. 
 

The ELOP values and embraces diversity and equity for all students. Through a 

variety of activities, students develop a better understanding and appreciation of 

diverse cultures and their values. Staff will work to link activities to students’ 

backgrounds, experiences, and knowledge. Program planning is also done 

through a culturally responsive lens. 

Activities and learning experiences that celebrate the cultural diversity among 

our students will be planned. There is special attention to ensuring activities are 

inclusive of all students' and staff members. Our students and staff will be given 

opportunities to share, from their diverse experiences and backgrounds. Reading 

materials selected for activities will represent the diversity of student 

participants. The program will actively recruit staff who reflect the community of 

the students served. Help completing forms and applications will be available 

from bilingual staff and program information will be available in English and 

Spanish. 

Translation and interpretation services are provided to support parents with 

access to information and to create a welcoming and inclusive environment. 

ELOP staff also work with teachers and principals to implement strategies to 

support students (tailored to each individual student) based on what is successful 

during the regular day program. Late afternoon bus transportation is provided to 

students on existing bus routes to reduce barriers to participation. Other school 

staff (principals, counselors, teachers, and office staff) will communicate 
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physical and developmental needs of individual students to site coordinators, 

including students with disabilities. 
 

Access to ELO-P is essential to meet the needs of students, especially those with 

disabilities, English learners / multilingual students, and/or students that have 

barriers that could potentially limit their participation. The ELO-P will promote 

diversity and inclusion by providing opportunities for students to celebrate their 

unique backgrounds. Staff will be provided with training on equity and diversity 

to ensure the program creates an environment that celebrates the students’ unique 

backgrounds. 
 

Cultural experiences that highlight the rich heritage of our students along with 

family nights centered on literacy may be offered. Field trips to museums, 

science centers, as well as college campuses will enrich the students’ experiences 

of the diverse world in which they live. In addition to field trips, the ELO-P will 

highlight cultural events such as Black History Month, Women's History Month, 

etc. Guest speakers from various cultural backgrounds may be scheduled 

throughout the school year to speak about their cultural experiences and 

backgrounds so students can gain further understanding and appreciation of other 

cultures. For students with disabilities, the ELO-P will provide support staff that 

have training in working with students with special needs. 

The Special Education Department will conduct onsite support when sites need 

additional guidance with special needs students. The Special Education 

Department will collaborate on reasonable accommodations as they relate to 

student’s IEPs and determine support plans as necessary. To meet the needs of 

English Learners (EL) staff development on best practices to support ELs such as 

the use of visuals, guided oral practice with modeling, and teaching vocabulary. 

Program activity plans will incorporate intentional use of the EL supports to 

ensure these students have access to the material and content. 
 

7—Quality Staff Describe how the program will provide opportunities for 

students to engage with quality staff. The program will recruit and retain 

high quality staff. Although some ELOP staff will be hired and employed by 

contracted agencies, staff directly supporting children in the program will meet 

the same minimum requirements as Instructional Assistants. 

ELOP staff members go through an intensive hiring process that includes in 

person interviews, reference checks and a DOJ livescan background and 

fingerprint check. Staff members will have first aid and CPR training. Initial and 

ongoing training will be provided to support the staff in educational, behavior 

management, strategies for working with English Learners, and students with 
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disabilities, health and safety, and must complete Mandated Reporting Training 

annually. The ELOP Staff will participate in professional development as 

required by the partner agencies based on staff and student needs. 
 

Stone Corral  will engage in a rigorous recruitment and hiring process that 

carefully considers experience, knowledge, interest, ability to create a safe 

environment, diversity, and capacity for engaging children in age appropriate and 

meaningful learning. 

A district ELO-P Manager-Director and site ELO-P Program Specialists will be 

given opportunities to plan and implement programs that draw upon these 

qualities. Expanded Learning Opportunities Program Plan Director shall ensure 

that all staff members who directly supervise pupils meet the minimum 

qualifications for an instructional aide, pursuant to the policies of the school 

district. Selection of the ELO-P Program Specialist shall be subject to the 

approval of the school site principal. 
 

The program specialist shall also ensure that the program maintains a pupil-to-

staff member ratio of no more than 20 to 1, except that programs serving 

transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff 

member ratio of no more than 10 to 1. All program staff and volunteers shall be 

subject to the health screening and fingerprint clearance requirements in district 

policy. Professional development will be provided based on the needs of the 

program, requirements, budgets, and any information that affects the day-to-day 

operations of the program. Program provider administrators will retain proof of 

staff qualifications that meet or exceed the School District’s minimum 

requirements of an instructional aide. 

Opportunities will be available for participants and community partners to 

provide feedback on program quality through the continuous quality 

improvement process. The results will be shared with the ELO-P Director, site 

ELO-P Program Specialists, and school site administrators as appropriate. 
 

Staff will deliver a program that meets program requirements, program curricula, 

youth development principles and best practices in programming planning and 

activities. Staff will facilitate activities that engage students in active and 

meaningful experiences that build mastery. Volunteers and “mentors” may fill 

roles that effectively support student learning through activities such as tutoring, 

small group instruction, and other activities. Staff will be committed to building 

positive relationships with a culturally, linguistically, and socio-economically 

diverse community of students, staff, and parents, as monitored by the site ELO-

P Program Specialist. 
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Program Managers will create a training schedule that reflects the needs of the 

school and program. Training starts as early as the summer before the program 

starts. The various types of training that occur throughout the year are listed 

below: 

● Classroom Management 

● Lesson Plan Development and Facilitation 

● Enrichment Engagement 

● Attendance Procedures 

● Meal compliance 

● Event Planning 

● Emergency Preparedness 

● School Culture 

● Relationship Building 

● Professionalism 

Team Members will attend weekly team meetings and several days of 

professional development throughout the school year. It is crucial for the success 

of the program that team members continue to receive feedback so they can grow 

and develop their skills. Feedback is given through multiple avenues, like on the 

ground observations, meetings, and one on one check-ins. In addition, team 

members will attend bi-weekly one-on-ones with the Expanded Learning 

Manager to discuss performance, programmatic goals and receive support during 

the program in accordance to goals discussed at the time of hire. 

Team Members will also receive a rating on program observations, this will help 

the program get stronger. Program Managers will also receive continuous 

professional development via the regional expanded learning team, school 

administration, operational leaders and human resources. Managers also are 

coached through program coaching/compliance visits, these visits support with 

their on the ground development and skill building. 

8—Clear Vision, Mission, and Purpose  

Describe the program’s clear vision, mission, and purpose. The mission of 

the ELOP is aligned to the District’s Mission to prepare students to meet the 

challenges of a rapidly changing world and with the District’s Vision of an 

unwavering commitment to student success. 
 

 The goal is for all students to be college and career ready and to develop the key 

attributes. In order to achieve this, the ELOP is aligned to the District’s Multi-

Tiered System of Supports (MTSS) plan. Appropriate interventions and 
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enrichment classes will meet the academic, social-emotional, and behavioral 

needs of students. The Vision is to engage students in meaningful, challenging 

and innovative educational experiences that will result in every graduate 

developing key characteristics to be successful in college and careers. The ELOP 

will support this work by providing an expanded learning program that will give 

students the opportunity to further develop the skills of the 5 key attributes of 

successful students: engaged citizen, innovative problem solver, continuous 

learner, skilled communicator, and inspired leader. The purpose of the ELOP is to 

offer a cohesive segment of the child’s day that fluidly allows them to transition 

from their daily school routines to their after school activities. The goal is to 

cultivate a meaningful learning environment that enhances the child’ s expanded 

learning experience. 
 
 

9—Collaborative Partnerships Describe the program’s collaborative 

partnerships. Local educational agencies are encouraged to collaborate 

with non-LEA entities to administer and implement ELO-P programs.  
 

The District has developed partnerships with outside agencies to provide 

programs, enrichment activities and staffing for the ELOP. Collaborative partners 

will meet multiple times during the year to engage in professional learning, 

articulation, and engage in continuous quality improvement. The Expanded 

Learning Quality Standards are discussed and ideas for best practices are shared.   

ELOP will collaborate with school site leaders to ensure that there is an 

integrated partnership between the school site and the ELOP. District and partner 

agencies' administration will communicate monthly regarding professional 

development, staffing updates, programs, policies, and improvement. The 

District will also continue to seek partnerships with outside agencies who can 

provide resources to students. ELOP staff will also conduct parent surveys 

regularly for program evaluation and continuous improvement. 
 

10—Continuous Quality Improvement Describe the program’s 

Continuous Quality Improvement plan. ELOP will use  data from 

multiple sources to assess its strengths and weaknesses in order to continuously 

improve program design, outcomes and impact. The Continuous Quality 

Improvement (CQI) process will incorporate feedback from staff, parents, 

students, teachers, and partners. The feedback will inform program goals and 

plan. 

The ELOP Team  will collect data from surveys and meetings to help guide 

program improvement and design. In collaboration with community partners, 
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teachers, program staff, and other administrators, the ELOP Team  will document 

goals and actions that will be reviewed and revised annually. 
 

11—Program Management Describe the plan for program management. 
 

The ELOP Team and site leadership, will be responsible for overall 

program oversight. Management will include guiding the program improvement 

process, submitting necessary data reports to CDE, facilitating monthly meetings 

with partner agencies and site coordinators, developing a professional 

development plan, pursuing community partnerships, and providing program 

information to the District community. 

An Accounting Technician and Account Clerk will assist  with fiscal accounting 

and expenditure reporting requirements. Partner agencies contracted with the 

District will implement the daily operations of the program at each school site 

and off-site locations. Responsibilities include recording attendance, sharing 

program information with parents, ordering materials, meeting with site 

administrators, delivering expanded learning services, and conducting staff 

meetings. Program staff have a sign-in and sign-out procedure to accurately 

account for all students. Staff sign students in and parents individually sign 

students out. 
 

The ELO-P Team will create and update manuals that clearly define policies, 

procedures, and staff roles. The program will provide a user-friendly parent 

handbook that describes policies and procedures; provide the program 

organizational structure including lines of supervision for each site.  

Existing After School Education and Safety (ASES) and 21st Community 

Learning Centers (21st CCLC) Elementary and Middle School grantees. 

The District receives funding to operate the After School Education and Safety 

(ASES)  CHOICES program. ELOP funds will allow the District to increase the 

number of students served in grades TK through 6 for after school, summer and 

intersession opportunities at no cost to families. ELOP funds will pay for 

program staff, materials, and transportation to increase the number of students 

served. The ELOP will be modeled after the ASES program policies and 

procedures and will be revised as needed once the ELOP audit guide is 

published. ELOP funds will also provide enrichment programs, such as dance, 

drama, chess, and origami. The Expanded Learning Programs in the District will 

become a comprehensive program. Staff will coordinate both the ASES and 

ELOP funding streams to an articulated TK-6 program 

Transitional Kindergarten and Kindergarten Programs serving transitional 

kindergarten or kindergarten pupils shall maintain a pupil to-staff member ratio 
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of no more than 10 to 1. (EC Section 46120[b][2][D]). Please address the 

proposed schedule and plan for recruiting and preparing staff to work in the 

program, including supporting them to understand how to work with younger 

children.   

How will the lower pupil-to-staff ratio be maintained? How will the curriculum 

and program be developmentally informed to address this younger age group? 
 

The TK/Kindergarten program provides a balanced approach of play and 

academics. Staff use child-guided inspiration to support learning, taking their 

cues from children’s interest and expanding into activities and projects. TK/K 

ELOP activities enhance early learning in literacy, mathematics, and writing 

skills, as well as social emotional development and hands-on learning. Student to 

teacher ratios will be 10:1. TK/Kindergarten staff meet with teachers and Early 

Childhood Education staff to discuss program goals, strengths, and challenges 

and builds adult guided experiences to complement school day learning. 

Professional development of TK and Kindergarten program staff includes a new 

hire orientation that covers basic health and safety and program implementation. 

Additional professional development topics include problem-solving, 

developmentally appropriate programming, child assessment, positive 

relationships, and basic health and safety standards. 

Sample Program Schedule 

Please submit a sample program schedule that describes how the ELO-P or other 

fund sources, including the California State Preschool Program for children 

enrolled in transitional kindergarten or kindergarten, will be combined with the 

instructional day to create a minimum of nine hours per day of programming 

(instructional day plus ELO-P or other supports). Also, submit a sample schedule 

for a minimum nine-hour summer or Intersession day. 

Sample TK AM Schedule (School Day) TK PM Schedule (School Day) 

6:45-7:45 Before School Care 6:45-9:00 Before School Care 

7:45 - 11:38 Regular School Day 9:00-9:15 Drop Off/Walk to class 

11:38 - 11:45 TK/Kinder Pick Up 9:15-1:08 Regular School Day 

11:45 - 12:00 Wash Hands 1:08 - 2:00 Hands-On Learning 

12:00 - 1:00 Snack Outdoor play 2:00 - 2:15 Read Aloud 

1:00 - 2:00 Hands-On Learning 2:15 - 3:00 Physical Education 

2:00 - 2:15 Read Aloud 3:00 - 3:10 Wash Hands 

2:15 - 3:00 Physical Education 3:10 - 3:40 Enrichment class #1 

3:00 - 3:10 Wash Hands 3:40 - 4:10 Enrichment class #2 

3:10 - 3:40 Enrichment class #1 4:10 - 4:30 Snack 

3:40 - 4:10 Enrichment class #2 4:30 - 5:30 Hands-On Learning 

4:10 - 4:30 Snack 5:30 - 5:45 Read Aloud 
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4:30 - 5:30 Hands-On Learning 5:45 - 6:00 Pick Up/Closing 

5:30 - 5:45 Read Aloud 

5:45 - 6:00 Pick Up/Closing 
 

Sample 1st-5th Grade Schedule (School Day) 

6:45-8:00 Before School Care 

8:00 - 2:20 Regular School Day 

2:20-2:40 Attendance/ Drop off 

Belongings 2:45-3:00 Snack Time 

3:00-4:00 Power Hour (Homework Support with CUSD 

teachers) 4:00-4:30 Enrichment class 

4:30-5:00 Enrichment class 

5:00-5:25 Physical Education 

5:30-6:00 Pick Up / Closing 
 

Sample 6th Grade Schedule (School Day) 

8:45-3:25 Regular school day 

3:25 -3:45 Attendance/ Drop off Belongings 

3:45-4:00 Snack Time 

4:00-5:00 Power Hour (Homework Support with CUSD 

teachers) 

5:00-5:50 Enrichment #1 

5:50-6:00 Pick Up / Closing 

Sample Schedule TK-6th (Non School Day) 

8:30 - 9:30 Morning Free Time 

9:30 - 10:00 Hands-on Learning Activity 

10:00 -10:30 Snack Unstructured Outdoor play 

10:30 -11:30 Enrichment #1 

11:30 -12:00 Physical Education 

12:00 -12:30 Reading 

12:30 - 1:30 Lunch/ Unstructured Outside Time 

1:30 - 2:30 Enrichment #2 

2:30 - 3:00 Small Group Instruction 

3:00 - 3:30 Snack/ Unstructured Outdoor Time 

3:30 - 4:30 Enrichment #3 

4:30 - 5:30 Small Group Instruction 

5:30 Pick Up 
 
 

Summer School, Intersession, and/or Saturday School days will incorporate an 
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added learning experience during the typical Transitional Kindergarten School 

Program both onsite or off-site experiences such as field days, zoos, museums 

designed for younger aged students, parks, etc... 
 
 
 

 

 


