LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Stone Corral Elementary School District
CDS Code: 5472140000000

School Year: 2025-26

LEA contact information:

Christopher Kemper

Superintendent/Principal

ckemper@stone-corral.k12.ca.us

(559) 528-4455

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source
All federal funds,

$215,810, 8%

All Other LCFF fund
Total LCFF funds $1,243,101 , 45%
$1,820,561

All local funds, $56/
66 %

20%

concentration grants,
$577,460 ,21%

All other state funds,
$154,539, 6%

This chart shows the total general purpose revenue Stone Corral Elementary School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Stone Corral Elementary School
District is $2,754,919, of which $1,820,561 is Local Control Funding Formula (LCFF), $154,539 is other state funds,
$564,009 is local funds, and $215,810 is federal funds. Of the $1,820,561 in LCFF Funds, $577,460 is generated
based on the enrolliment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 3,000,000
$ 2.500.000 Total Budgeted
General Fund Total Budgeted
$ 2,000,000 Expenditures, Expenditures in the
$2,826,919 LCAP

$ 1,500,000 $1,132,875
$ 1,000,000

$ 500,000

$0

This chart provides a quick summary of how much Stone Corral Elementary School District plans to spend for 2025-
26. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Stone Corral Elementary School District plans to spend
$2,826,919 for the 2025-26 school year. Of that amount, $1,132,875 is tied to actions/services in the LCAP and
$1,694,044 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for
the following:

In the general fund, but not in LCAP: Funds will be utilized for employee salaries, maintenance of facilities,
transportation, and general expenditures incurred in the operationof a school district and its programs and services.

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, Stone Corral Elementary School District is projecting it will receive $577,460 based on the enrollment of
foster youth, English learner, and low-income students. Stone Corral Elementary School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Stone Corral Elementary School District
plans to spend $611,965 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $612,465
OActual Expenditures for High Needs $606.577
Students in LCAP ’

SO0 $ 100,000 $200,000 $ 300,000 $400,000 $500,000 $600,000 $ 700,000

This chart compares what Stone Corral Elementary School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Stone Corral
Elementary School District estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Stone Corral Elementary School District's LCAP
budgeted $612,465 for planned actions to increase or improve services for high needs students. Stone Corral

Elementary School District actually spent $606,577 for actions to increase or improve services for high needs students
in 2024-25.

The difference between the budgeted and actual expenditures of $5,888 had the following impact on Stone Corral
Elementary School District’s ability to increase or improve services for high needs students:

The difference between the budgeted and actual expenditures of $5,888 had no impact on Stone Corral Elementary

School District’s ability to increase or improve services for high-needs students. All planned actions and services were
implemented as intended.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Stone Corral Elementary School District Christopher Kemper ckemper@stone-corral.k12.ca.us
Superintendent/Principal (559) 528-4455

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Stone Corral Elementary School is a single K-8 school in the Stone Corral Elementary School District. It is situated in the northeastern
region of Tulare County and is characterized as a remote rural school. The school currently serves a student population of 112, spanning
from Transitional Kindergarten (TK) to Kindergarten to 8th grade. Notably, the student body is predominantly of Hispanic ethnicity, with
96.6% of the students falling into this category. Additionally, the school has a 100% economically disadvantaged student population, as
determined by the eligibility for free and reduced-price lunches.

Within the student body, 66.1% of the students are classified as English Learners, indicating that they are in the process of acquiring
proficiency in English.
Our demographis also include 7.8% Students with Disabilities and 2.6% White.

Moreover, 5.4 % of the students are identified as Foster Youth, suggesting they are under the care of the foster care system. Furthermore,
79% of the students' parents have not attained a high school diploma, highlighting the lower educational attainment level among parents in
the school community.

A substantial portion of the school's Title | budget, exceeding 20%, is allocated to support high-quality and pertinent staff development
programs. This investment demonstrates a commitment to enhancing the skills and knowledge of the school's educators.
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The instructional team at Stone Corral consists of a Superintendent/Principal who serves as the administrative leader, one Transitional
Kindergarten teacher (TK), one Kindergarten teacher, one grade 1 teacher, one teacher for grade 2, one teacher for grade 3. There is one
teacher for 4th-5th grade, one teacher for 6th-grade, and one teacher for 7th and 8th-grade combined.

Additionally, the staff includes two teacher tutors, four instructional aides, one library aide, and two noon duty supervisors. The school is
equipped with computers in both the administrative office and all classrooms, which are interconnected through a network and have internet
access.

Every Wednesday, the school operates on a minimum day schedule, giving teachers and staff the opportunity to collaborate on planning and
participate in staff development activities.

Stone Corral School is a place where we strive to nurture children to grow to their full potential. It is the mission of Stone Corral School,
through a partnership with parents and community, to ensure every child masters their grade level standards based curriculum in a nurturing
and safe environment. The following vision statement is to provide the standards that Stone Corral School strives to achieve and maintain:

Curriculum
Students receive a balanced, rigorous, standards based curriculum. The school articulates the outcomes it seeks for all students and
monitors student progress using a variety of assessments. Effective and differentiated instruction is used to support student learning.

Attention to Individual Students
Stone Corral School recognizes the value of each student. Every student is an integral member of the school community. Students’ behavior,
academic progress, and emotional wellbeing are monitored and assistance is given when needed.

Staff
The staff at Stone Corral School is committed to the success of every student. The staff consistently supports each other.

School Climate
Stone Corral School provides an orderly and inviting climate that is conducive to learning and protects instructional time.

Community Support
Stone Corral School will work closely with parents, community members.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Stone Corral is refining a systemic approach to supporting all students’” academic, behavioral and social/emotional needs. All students need
specific support, whether to bring them up to grade level academically, support development of a specific skill, or support to enrich and
challenge them to continue to excel.
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Data from the 2023 California Dashboard and is information tied to the identification of 2023 Dashboard “Reds” will be unchanged in this

response section for the 3-year cycle of the LCAP.

The following student groups were classified by "Red" from the 2023 California Dashboard:

ELA: All students, English Learners (EL), Hispanic, and Socioeconomically Disadvantaged (SED)
Chronic Absenteeism: All students, EL, Hispanic, and SED

According to the 2023 California School Dashboard, the growth of CAASPP scores for English Language Arts/Literacy were as follows:

Overall growth of percentage met or exceeded:

2021-2022 Percent of students within each achievement level : 15.38
2022-2023 Percent of students within each achievement level: 15.59
Decline (-0.21)

Standard Exceed Level 4:

2021-2022 Percent of students within each achievement level : 5.49
2022-2023 Percent of students within each achievement level: 3.90
Decline -1.59)

Standard met Level 3:

2021-2022 Percent of students within each achievement level : 9.89
2022-2023 Percent of students within each achievement level: 11.69
Growth 1.8

Standard Nearly Met Level 2

2021-2022 Percent of students within each achievement level : 23.08
2022-2023 Percent of students within each achievement level: 18.18
Decline (4.9)

Standard Level Standard not Met Level 1

2021-2022 Percent of students within each achievement level : 61.54
2022-2023 Percent of students within each achievement level: 66.23
Growth 4.69

The ENGLISH LANGUAGE ARTS indicator on 2024 California Dashboard is "RED" for the All Students group and the following students

groups: English learners, Hispanic.
The ENGLISH LANGUAGE ARTS indicator on 2024 California Dashboard is "Orange" for Socioeconomically Disadvantaged.

All Students - 108.3 points below the standard
2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District
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English Learners - 117 points below standard. Declined 7 points
Hispanic - 113.4 points below standard. Declined 5.9 points
Socioeconomically Disadvantaged - 97.3 points below standard. Increase 6 points.

Percentage of all 3rd - 8th Grade students meeting or exceeding grade level English Language Arts Standards (2023-24 CAASPP)
Level 1: 69.33% Standards Not Met

Level 2: 16.00% Standards Nearly Met

Level 3: 8.00% Standards Met

Level 4: 6.67% Standards Exceeded

MATHEMATICS (2024 Dashboard)

Math performance level for the All Students group and English Learners, Hispanic and Socioeconomically Disadvantaged, and Long-Term
English Learner (LTEL) group, students groups, is Red.

All students - 134.3 points below the standard. Decrease 18 points

English Learners (EL) - 138.7 points below standard. Decrease 19.7 points

Hispanic - 137.3 points below standard. Decrease 20.2 points

Socioeconomically Disadvantaged (SED)- 123.5 points below standard. Decrease 8.8 points

Long-Term English Learners (LTEL) performance was 153.8 points below standard. Declined 21.3 points.

Percentage of all 3rd - 8th Grade students meeting or exceeding grade level Math Standards (2023-24: CAASPP)
Level 1: 82.67% Standards Not Met

Level 2: 9.33% Standards Nearly Met

Level 3: 8.00% Standards Met

Level 4: 0.00% Standards Exceeded

ENGLISH LEARNER PERFORMANCE
Data from 2023-24 CAASPP/ELPAC SUMMATIVE

The ELPAC Scores for 2023-2024 were as follows: School-wide: 7.50% proficient
Level 1 (Minimally Developed) 31.25%

Level 2 (Somewhat developed) 27.50%

Level 3 (Moderately Developed) 33.75%
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Level 4 (Well Developed) 7.50%

Student English Language Acquisition Results (2024 Dashboard)

The percentage of current EL students who progressed at least one ELPI level, maintained ELPI level 4, maintained lower ELPI levels (i.e,
levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

Els who decreased at least one ELPI Level: 23.5%

ELs who maintained ELPI Levels 1, 2L, 2H, 3L,3H: 42.6%

ELs who maintained ELPI Level 4: 4.4%

ELs who progressed at least one ELPI Level: 29.4%

According to the 2024 California School Dashboard, 31.9% (compared to 48.5% last year) of the English Language Learners are making
progress towards English language proficiency.

ATTENDANCE

The data on the 2024 California Dashboard details the chronic absenteeism for students in transitional kindergarten through grade 8 who are
absent 10 percent or more of the instructional days they were enrolled. Chronic Absenteeism indicator is ORANGE on CA Dashboard with
21.9 % of all students considered chronically absent. This shows12.8% decrease from the prior year. English Learners, Hispanic and
Socioeconomically Disadvantaged student groups are in the ORANGE performance level on the 2024 Dashboard.

English Learners (EL) -ORANGE 22.5% (Declined 5.9%)
Hispanic - ORANGE 22.1% (Declined 12%)
Socioeconomically Disadvantaged (SED) - ORANGE 24.1% (IDeclined 10.4%).

The student SUSPENSION RATE per the 2024 Dashboard reflects that 0.8% of students were suspended at least one day in 2023-24.
English Learners (EL)- ORANGE 1.1% suspended at least one day. Increase 1.1%

Long Term English Learners- ORANGE 5% suspened at least one day. Increase 5%

Hispanic - 0.8% suspended at least one day. Increase 0.8%

SED - Increased 0.9%

BASICS: TEACHERS, INSTRUCTIONAL MATERIALS, FACILITIES
According to the local data. Stone Corral has 7 total teaching full time equivalent (FTE). 57% possess a Clear Teaching Credential.

Additional Comments
Stone Corral annually measures its progress in meeting the Williams settlement requirements at 100%, and promptly addresses any
complaints or other deficiencies identified throughout the academic year; and provides information annually on progress meeting this
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standard to its local governing board and to stakeholders and the public through the evaluation rubrics. Please see California Dashboard for
data.

PARENT AND FAMILY ENGAGEMENT
This measure addresses Parent and Family Engagement, including how a district builds relationships between school staff and families,
builds partnerships for student outcomes and seeks input for decision-making.

The survey conducted in the spring of 2025 shows the following data:
Parents Perception of school climate: 2--below basic/ once in awhile, mildly well, fairly well, 60-69%

Parent perception of school program: 2- below basic/ once in awhile, mildly well, fairly well, 60-69%

Parents feel connectedness: 2--below basic/ once in awhile, mildly well, fairly well, 60-69%

Parents will become more engaged and view their roles and responsibilities: 2 below basic/ once in awhile, mildly well, fairly well, 60-69%
Parent feelings of opportunities for input into district decision making: 2 below basic/ once in awhile, mildly well, fairly well, 60-69%

The data shows that the parent perception of school climate, program, connectedness, engagement, roles were below basic. The survey
conducted in the spring of 2025 shows similar data to the the previous year's survey.

Formative and diagnostic assessments to monitor student progress and identify student needs for literacy instruction and intervention.
Students took the Renaissance Learning STAR assessments 3 times a year: 1st Trimester, 2nd trimester, 3rd trimester. STAR assessments
are used for screening, progress monitoring, and growth measurement. They are not high-stakes tests; rather, they give teachers quick,
reliable data (often in under 20 minutes) to guide instruction, identify students who need intervention or enrichment, and track growth over
time.

STAR Reading:

Measures reading comprehension, vocabulary, and overall reading achievement.

Identifies student reading level (often reported as a grade-equivalent, scaled score, or Lexile®/ATOS level).

Provides data on specific skill domains such as:

Word knowledge and skills
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Comprehension strategies and constructing meaning
Analyzing literary text
Understanding author’s craft

Analyzing argument and evaluating text

Last Year (2023-2024):
Benchmark Tests from the adopted language arts program. Scores are from the 2023-2024 academic year.

Above Standard 19%

Near Standard 20%

Below Standard 61%

Benchmark Tests from the adopted language arts program.

Scores are from the 2024-2025 academic year:

Above Standard 20%

Near Standard 24%

Below Standard 56% s year:

Scores for Above Standards and Near Standard rose very little.

Students took the Renaissance Learning STAR assessments 3 times this year: 1st Trimester, 2nd trimester, 3rd trimester

At the end of year in 2024: 11% reached benchmark
At the end of year in 2025: 20% reached benchmark- Proficiency
There was good growth. The data showed that about 9% more students reached proficiency.

Our students took DIBLES assessments. DIBELS is designed as a universal screener and progress-monitoring tool. It helps teachers:

Identify students at risk for reading difficulties.

Monitor growth in foundational literacy skills.

The Core Skills Measured by DIBELS are:
Phonemic Awareness
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Ability to hear, identify, and manipulate individual sounds in spoken words.

Example: Recognizing the first sound in cat (/k/).

Alphabetic Principle / Phonics

Knowledge of letter—-sound correspondences.

Ability to decode words (sounding out written words).

Accuracy and Fluency with Connected Text

How quickly and correctly students can read a passage aloud.

Measured through Oral Reading Fluency (ORF).

Vocabulary (in later versions, e.g., DIBELS 8th Edition)

Understanding and use of grade-level words.

Comprehension

Ability to make sense of what is read.

Sometimes measured indirectly through retell fluency or maze comprehension tasks.
Inform targeted instruction and interventions.

DIBELS performance levels on benchmark. Scores for K-8 2023-2024 to 2024-2025 showed many students make growth towards
benchmark/above benchmark.

DIBELS Scores from the 2024-2025 school year.

Grade K-

Well below benchmark 22%

Below benchmark 0%

At benchmark 56%
Above benchmark 22%
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Grade 1

Well below benchmark 20%
Below benchmark 20%

At benchmark 20%

Above benchmark 40%

Grade 2

Well below benchmark 25%
Below benchmark 25%

At benchmark 25%

Above benchmark 25%

Grade 3

Well below benchmark 45%
Below benchmark 45%

At benchmark 0%

Above benchmark 09%

Grade 4

Well below benchmark 50%
Below benchmark 50%

At benchmark 0%

Above benchmark 0%

Grade 5

Well below benchmark 100%
Below benchmark 0%

At benchmark 0%

Above benchmark 0%

Grade 6

Well below benchmark 70%
Below benchmark 0%

At benchmark 5%

Above benchmark 25%

Grade 7

Well below benchmark 40%
Below benchmark 27%

At benchmark 21%
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Above benchmark 12%

Grade 8

Well below benchmark 30%
Below benchmark 24%

At benchmark 29%

Above benchmark 17%

The BAS Benchmark Tests- Percentage of students meeting or exceeding grade-level reading proficiency as measured by the Benchmark
Assessment System (BAS) showed many student moved to at or above grade level.

Growth at each grade level (percent)

K-4

1-35

2-13

3-58

4- (-3)

5-(-11)
6-(-5)
7-23
8- 35

Comparing student growth percentiles (SGPs) from last year to this year:
Kto 1- 20

1to 2-0

2 to 3- 61

3to4-10

4 to 5- (-6)

5 to 6-(-18)

6to7-13

7 1o 8-43

Grade level proficiency and individual growth is taking place.

We have fully implemented the Leveled Literacy Intervention (LLI) program for Tier 2 intervention. It is a research-based reading intervention
program designed to provide targeted support to struggling readers.. Tier 2 intervention refers to a targeted support system provided to
students who require additional assistance beyond the general instruction provided to the entire class. It is part of a multi-tiered framework
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called Response to Intervention (RTI) or Multi-Tiered System of Supports (MTSS) that aims to address students' diverse learning needs. The
Fountas & Pinnell Leveled Literacy Intervention (LLI) System for students identified as performing below grade level in reading. This
evidence-based intervention is designed to accelerate literacy learning through systematic, leveled instruction that emphasizes phonics,
fluency, vocabulary, and comprehension. LLI has been shown to significantly improve reading achievement for struggling readers,
particularly when implemented with fidelity in a small-group setting. The BAS Benchmark Tests- Percentage of students meeting or
exceeding grade-level reading proficiency as measured by the Benchmark Assessment System (BAS) has shown that students who
participated in the LLI program have made academic progress.

Research Justification:

Research studies, including those cited by the What Works Clearinghouse, have demonstrated that the Fountas & Pinnell LLI system
improves foundational reading skills and reading comprehension among early and struggling readers. The intervention is grounded in
balanced literacy instruction and aligns with effective practices for closing achievement gaps, particularly among students requiring intensive
support.

The staff analyzed the local assessment data and see that many students are constantly playing catch-up in skills and concepts in math. As
students progress in grades, they get further and further behind. As students go into the middle grade, teachers need to focus on skills that
students are missing to help bring them up to grade level so that grade level standards can be taught. Our staff will be looking at ways to
develop catch up plans for each students to bring them closer to grade level.

Rather than only trying to “remediate” (re-teach everything missed), focus on acceleration—giving kids the most critical skills they need right
now to access grade-level content, while filling in foundational gaps systematically.

When students fall behind early, the gap tends to widen over time if it isn’t addressed systematically. The staff determoined that we could
build structured “catch-up” plans to help close those gaps. Here are some practical strategies you could consider for your school:

Step 1: Diagnose Precisely
e Use Data we Already Have (DIBELS, STAR, benchmarks, classroom assessments) to pinpoint which specific skills each student is
missing.
» Create a skills profile for each student showing where they are relative to grade-level expectations.

Step 2: Develop Individual Catch-Up Plans
o Targeted Goal: e.g. “Increase oral reading fluency from 55 wpm to 85 wpm in 12 weeks.”
« Intervention Strategy: Daily small-group fluency practice using repeated reading.
» Progress Monitoring: Weekly DIBELS progress checks.
« Responsible Staff: Teacher, reading interventionist, or aide.

Step 3: Layered Supports (MTSS/RTI Approach)

1. Tier 1 (Core Instruction)

Ensure grade-level lessons are accessible: scaffolds, visuals, structured writing, partner work.
Strengthen Tier 1 so fewer kids slip through.

2. Tier 2 (Targeted Small Groups)
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Daily/near-daily intervention blocks for students below grade level.
Group by skill need, not by grade.

3. Tier 3 (Intensive Intervention)

One-on-one or very small groups (1:2-1:3).

High-dosage tutoring (3-5 times/week).

Programs like Reading Recovery, SIPPS, or Orton-Gillingham-based for literacy; Do the Math or Number Worlds for math.

Step 4: Structures That Help Students Catch Up

« Intervention Block (“WIN Time — What | Need”): A protected time in the schedule when all students receive targeted support or
enrichment.

e Double Dosing: Provide struggling students with extra time in reading/math (e.g., small-group pullout + core instruction).

» High-Dosage Tutoring: Research shows daily 30-minute tutoring (especially in reading and math) is one of the fastest ways to close
gaps.

o Summer & After-School Programs: Focus on skill acceleration, not just homework help.

« Progress Monitoring: Weekly/biweekly checks to adjust quickly if an intervention isn’t working.

Step 5: Engage Families
« Share simple reports with parents: “Here’s where your child is, here’s the goal, here’s how we’ll help.”
« Provide families with strategies (like 15 minutes of nightly reading practice, math fact games, or using online programs).

Tiered social-emotional supports with designated counselors monitoring are being implemented and targeting students with counseling and
community-based organizations for a wide range of prevention and intervention support services based on need. Improving student
information system, data collection and student identification procedures for students to ensure that students can be identified, monitored,
and served effectively.

The district has unexpended Learning Recovery Emergency Block Grant Funds. These funds will be used to support Action 1.15 in the 2025-
26 LCAP.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Differentiated Assistance (DA)

Under California's accountability system, schools are assigned a performance level based on a range of factors, including student test
scores, graduation rates, and suspension rates. Schools that fall into the bottom two performance categories are identified as needing
differentiated assistance.

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District Page 15 of 220


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections

The purpose of differentiated assistance is to provide targeted support to help schools improve their performance and meet the needs of their
students. This may include providing additional resources, professional development opportunities for teachers and staff, and coaching and
mentoring to help school leaders improve their instructional practices.

Differentiated assistance is part of California's broader efforts to improve educational equity and ensure that all students have access to high-
quality educational opportunities. By providing targeted support to schools that need it most, California aims to help all students succeed and
reach their full potential.

We are working with the Tulare County Office of Education and qualify for Differentiated Assistance. Differentiated assistance is intended to
support school districts in building their capacity to improve student outcomes through the LCAP process, focusing in on the following student
groups:

- Priority 4- Academic (Hispanic, English Learners, SED)

- Priority 5- Chronic Absenteeism (Hispanic, English Learners, SED)

We developed a DA team. We analized the California Dashboard and local measured. The DA team did a self assessment called the
SWIFT-FIA.

The SWIFT-FIA stands for Schoolwide Integrated Framework for Transformation — Fidelity Integrity Assessment. It is a self-assessment tool
that schools use to measure how faithfully they are implementing the SWIFT framework. The SWIFT framework is a model designed to help
schools build inclusive, equitable, and effective learning environments for all students (including those with disabilities, English learners, and
students from diverse backgrounds).

What the SWIFT-FIA Measures

It looks at how well a school is putting into practice the five core domains of the SWIFT framework:

1. Administrative Leadership
Strong and engaged leadership at the school and district levels.

2. Multi-Tiered System of Support (MTSS)
Academic and behavioral support structures that serve all students.

3. Integrated Educational Framework
Conclusive classrooms where students with disabilities and diverse learners participate fully with peers.

4. Family & Community Engagement
Partnerships with families and community organizations to support learning.

5. Inclusive Policy Structure & Practice
Policies and systems that support equity, access, and inclusion across the school.

The results give a snapshot of strengths and areas for growth, guiding continuous improvement planning.
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There is a coach assigned to our school who works with our staff in providing a program assessment tool to compare our program with
quality criteria of an outstanding program.
Here is what we have developed the first year:

1. Formulate a Problem Statement. Some discussion around 57% of ELs making progress- this is a concern but maybe not our top concern
2. Our writing instruction is not currently systematic- we need common writing rubrics and assessments

3. There was much discussion around the need for foundational skills in all grade levels, including 4th through 8th
Resources referenced: Standards Progressions, Standards Matrix Progression

4. Begin a Root Cause Analysis.

From the following tools, the team engaged in a 5 Whys Protocol:
Systems Thinking lIceberg, Process Map, Fishbone Diagram, 5 Whys Protocol

a. Why 1- English is not their first language, rules are different in Spanish, can’t practice at home, no local library/access to books, time
together with family is focused on other things

b. Why2- We haven’t been systematically teaching foundational reading skills in class, we were taking a “balanced” approach through HM,
teacher capacity needs beyond the program, there were no PL options available for this in the last several years, it wasn'’t a central part of
“hot topics” or a focus in education

c. Why 3- we are all teaching phonics in our own way, we are not planning in teams, no official adopted curriculum for phonics (or base
program is lacking), no official assessment in phonics (now we will have DIBELS), no intentional planning time around phonics

The staff has been giving empathy interviews from high school and Stone Corral students. We looked at the interview responses, analyze
the data, reflect using a data protocol.

Top “learning question” to ask of our 8th graders- “How ready do you feel to read and navigate texts in high school?” (Maybe sliding scale
one question survey with an optional open response to explain).

From this pulse check, making a list of students to chat with and ask the same question along with “What did you appreciate about how we
handle reading here at Stone Corral?” or “If you could change anything about how we do reading, what would it be?”

We have also extened he California Collaborative for Learning Acceleration (CCLA) training for our teachers CCLA is a statewide effort to
support schools and districts in accelerating student learning, particularly for those students who have been most impacted by the COVID-19
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pandemic. The CCLA was established in 2020 through a partnership between the California Department of Education, the San Francisco
Unified School District, and the Partnership for Los Angeles Schools.

The CCLA provides resources and support to schools and districts to help them implement evidence-based practices and interventions that
are designed to accelerate student learning. This includes providing access to high-quality instructional materials, professional development
for teachers and school leaders, and ongoing coaching and support to help schools and districts improve their instructional practices and
student outcomes.

The CCLA is focused on equity and is committed to addressing the systemic inequities that have contributed to opportunity gaps and
achievement disparities in California schools. Through its work, the CCLA aims to ensure that all students in California have access to the
high-quality education they need to succeed in college, career, and life.

Our grades 4-8th teachers have been working with the CCLA staff to make and administer student surveys to students for empathy
interviews. We also conducted a literary reading pre-assessment with the students that the teachers selected. Together we compiled and
analyze the data and begin conversations around next steps.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Teachers and Other School Personnel. The teachers have initiated
collective bargaining units and are in the process of unionizing.

Teachers and classified staff met 8/12/24, 9/11/24; 10/9/24; 11/6/24;
1/15/25; 2/26/25; 3/12/25; 4/2/25; 4/23/25 to discuss data on the
LCAP., each goal, and actions; then discussed what actions were
effective and to see if any modificatins were needed.

Parents and community

Stone Corral engaged in thoughtful and meaningful dialogue with
parents, staff, and community members to examine the current level
of performance of all students. Our Parent Advisory Committee
include representation of Foster Youth, socioeconomically
disadvantaged students, parents of students with disabilities, and EL
parents parents involved in the School Site Council/ District English
Learner Advisory Committee (DELAC). These community members
make up our School Site Council: (4/23/25); (5/29/25); (6/10/25);
Information provided to Educational Partners at the meetings included
student enrollment data, sources of school funding, overview of state
priorities and the LCAP goals, Dashboard and local student
performance data, and summary of past actions included in the
LCAP. The Stone Corral staff continues to work effectively toward a
community of excellence. Meetings for special needs (SELPA) which
discussed the LCAP (5/8/24; (6/19/24); and board meetings (2/8/24,
3/14/24; 4/11/24; and 5/9/24).The process included a specific
examination of the state identified subgroups, (Low SES, Foster
Youth, students with Disabilities, and English Learners). Stone Corral
presented a complete draft LCAP to the Parent Advisory Committee
(PAC), the School Site Council, and the English Learner
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Educational Partner(s) Process for Engagement

Parent Advisory Committee for input and comment (6/19/25). The
superintendent responded in writing to comments shared by
ELAC/DELAC and the PAC.

Students Engagement this year included presentations to the student
leadership team (ASB) 3/12/25, 4/8/25, and 5/29/25); these
meetings focused on the goals and actions in the LCAP. In
discussing these, we tried to give reasons why these goals and
actions were there - to benefit the students academically and socio-
emotionally. We also used student surveys to get student input
(5/8/25).

Administrators The district has one Superintended/Principal that coordinates and
participates in all engagement and consultation with educational
partners for purposes of LCAP Development.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Stone Corral engaged in thoughtful and meaningful dialogue with parents, staff, and community members to examine the current level of
performance of all students. The process included a specific examination of the state identified subgroups, (Low SES, Foster Youth, students
with Disabilities, and English Learners)

As a result of including the school community in reviewing the LCAP, we have decided to keep the focus on the high priorities:

To support Goals 1,2,3,4,

Allow time for teachers to collaborate and focus on vertical articulation and different approaches to math education ( Action 2.1)

Stone Corral will focus on the core curriculum: Wonders and MyMath and focus on the standards in the classroom, and ensure fidelity to the
adopted curriculum and supplemental it to align the curriculum to the common core standards.

Allow time for teachers to collaborate and focus on vertical articulation and different approaches to math education.

Provide tutorials and behavior support programs.

Provide staff and resources for early academic intervention in math/reading.

Focus on early literacy and K-8 reading programs

Maintain resources and personnel to support and improve the district’s educational technology and internet network.
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Provide test practices and study skills training to prepare students to take exams

Stone Corral will offer before/after school intervention programs and continue to implement ELD instruction using ELD material. The
intervention will focus on ELD and language arts for the EL students.

Provide training, materials and support for implementing English Language Development (ELD) strategies to help English learners be
successful

Expand electives/extracurricular activities such as S.T.E.M.

To support Goal 5:School climate: Support for students and families for School Climate

Physical Dimension
1. Safe and Clean Environment
« Regular Maintenance: We will ensure the school is clean, well-maintained, and safe. We will conduct regular inspections and
address any issues promptly.
« Safety Measures: We will continue to implement comprehensive safety measures, including secure entrances, surveillance cameras,
and regular safety drills.

2. Welcoming Spaces
 Inviting Common Areas: We will create inviting common areas such as libraries, rooms, and outdoor spaces where students and
staff can relax and interact.
« Student-Centered Design: We will involve students in designing and decorating common spaces to reflect their interests and
cultures.

3. Healthy Environment
« Air Quality and Lighting: We will continue to ensure good air quality and proper lighting in classrooms and common areas to create a
conducive learning environment.
o Nutrition and Wellness: We will provide healthy food options and promote wellness programs to support students’ physical health.

4. Accessible Facilities
« Adequate Resources: We will equip classrooms with modern technology and resources that support diverse learning needs and
styles.

5. Social Dimension
A. Positive Relationships
e Mentoring Programs: We will establish a mentoring program that foster positive relationships between students and staff.
o Peer Support Systems: We will develop peer support programs where students can help each other academically and socially.
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B . Inclusive Culture
o Cultural Competence Training: We will provide training for staff on cultural competence and sensitivity to create an inclusive and
respectful school culture.
« Diversity Celebrations: We will celebrate cultural diversity through events, festivals, and curriculum that reflects the diverse
backgrounds of the student body.
C. Socio-emotional Support
« Anti-Bullying Programs: Implement comprehensive anti-bullying programs that include education, prevention, and intervention
strategies.
e Socio-emotional Learning- We will further develop a socio-emotional curriculum for use school wide and in the classrooms.
o Support Services: We will provide counseling and support services for students who experience or witness bullying.
D. Parental Involvement
o Engage Families: We will involve parents and families in school activities and decision-making processes to strengthen the school
community.
» Effective Communication: We will maintain open and effective communication channels with parents to keep them informed and
engaged.
6. Academic Dimension
A. High-Quality Instruction
« Professional Development: We will continue to provide ongoing professional development for teachers to improve instructional
practices and stay current with educational research.
« Differentiated Instruction: We will use differentiated instruction to meet the diverse learning needs of all students.
B. Student Engagement
« Active Learning: We will work with the staff to incorporate active learning strategies that engage students in the learning process,
such as group work, projects, and hands-on activities.
e Relevant Curriculum: We will design a curriculum that is relevant and interesting to students, connecting learning to real-world
applications.
C. Supportive Learning Environment
« Academic Support: We will offer tutoring, after-school programs, and other academic support services to help students succeed.
« Positive Reinforcement: We will continue to use positive reinforcement and recognition programs to celebrate academic
achievements and efforts.
D. Continuous Assessment and Feedback
« Assessments: We will use multiple assessments to monitor student progress and provide timely feedback.
« Student Voice: We will involve students in setting learning goals and self-assessment to empower them and enhance their
ownership of learning.
7. . Data-Driven Decision Making
« Climate Surveys: We will regularly conduct school climate surveys to gather feedback from students, staff, and parents, and use the
data to inform improvements.
« Action Plans: We will develop and implement action plans based on survey results and other data to continuously improve school
climate.

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District Page 22 of 220



Action 5.1 Provide parent trainings, events and programs that engage parents such as use of technology, how to help their child at home,
carnivals, cardboard challenge and school nutrition

Action 5.Provide counselors and social workers at each school site; focus on strategies to build a positive school culture and supporting
students attending alternative education

Feedback from Certificated staff:
To Support Goals 1,2,3,4:

Provide time for teachers to collaborate, have site to site or grade level to grade level meetings, and attend trainings

Focus intervention on math/reading for students to catch up academically due to missed learning during the pandemic
Focus on individual or small group instruction

Expand resources for electives such as music, art, S.T.E.M, and academic competition

Provide devices, presentation equipment, supplemental materials, and training for teachers, especially in virtual teaching.
Provide supplemental materials

time for teachers to collaborate and opportunities to attend trainings for ELD that connect to the state ELPAC assessment.
Provide extended learning opportunities for EL such as tutorials, college trips and summer literacy program

Provide more training in the English Language Arts and math core curriculum so that students can master the core curriculum in depth.
Provide assessment tools which will enable staff to identify and monitor the educational progress of students

Classified Staff (instructional aides and other classified staff): (Prior feedback was displayed and either was kept or modified)

Provide tutorials and behavior programs, including at alternative education and for EL’s Providing resources and opportunities to increase
reading skills such as Accelerated Reader, MyOn digital library

Extend library hours and provide a full time librarian

Improve internet access and reliability for rural families
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Provide training for both teachers and instructional aides to improve instruction and support, including ELD
Provide intervention for students who have fallen behind academically due to the pandemic.

To support Goal 5:

Continue additional support staff such as a counselors for alternative education, social workers and nurse.

Provide resources to build a positive school culture such as school pride displays, implementing peer mentoring programs, and hosting guest
speakers and assemblies

Provide opportunities and resources for parent to engage with schools such as reading nights, carnivals, parent education classes, parent
liaison, and provision of child care.
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Goals and Actions
Goal

Goal # Description

1 Improve student achievement in English Language Arts (ELA) by increasing the percentage of
students meeting or exceeding grade level standards on state assessments through targeted
interventions, professional development for staff, and enhanced instructional resources.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Based on the data and the feedback gained from our educational partners, this goal was developed to improve student academic

achievement.

According to the California School Dashboard, the growth of CAASPP scores for English
2022-2023 Percent of students who met or exceeded standards for ELA: 15.59
2023-2024 Percent of students who met or exceeded standards for ELA: 14.67

Growth: -(-0.92)

Standard Exceed Level 4:

2021-2022 Percent of students in level 4: 5.49%
2022-2023 Percent of students in level 4: 3.90%
2023-2024 Percent of students in level 4: 6.67%
Growth: 2.77

Standard met Level 3:

2021-2022 Percent of students who nearly met standards: 9.89
2022-2023 Percent of students who nearly met standards: 11.69
2023-2024 Percent of students in level 3: 8.0%

Growth (-3.69)

Standard Nearly Met Level 2

2021-2022 Percent of students who nearly met standards: 23.08
2022-2023 Percent of students who nearly met standards: 18.18
2023-2024 Percent of students in level 2: 16%

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Type of Goal
Broad Goal

Page 25 of 220


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription

Growth (-2.0%)

Standard Level Standard Not Met Level 1

2021-2022 Percent of students who did not meet standards: 61.54
2021-2022 Percent of students who did not meet standards: 66.23
2023-2024 Percent of students in level 1: 69.33%

Growth (--3.1%)

Percentage of all 3rd - 8th Grade students meeting or exceeding grade level English Language Arts Standards (2023-24: CAASPP)
Level 1: 69.33% Standards Not Met

Level 2: 16.00% Standards Nearly Met

Level 3: 8.00% Standards Met

Level 4: 6.67% Standards Exceeded

The ENGLISH LANGUAGE ARTS indicator on 2024 California Dashboard is "RED" for the All-Students group and the following students
groups: English learners, Hispanic.
The ENGLISH LANGUAGE ARTS indicator on 2024 California Dashboard is "Orange" for Socioeconomically Disadvantaged.

All Students - 108.3 points below the standard. Declined 3.4 points
English Learners - 117 points below standard. Declined 7 points
Hispanic — 113.4 points below standard. declined 5.9 points

MATHEMATICS (2023 Dashboard)
Math performance level for the All Students group and English Learners, Hispanic and Socioeconomically Disadvantaged students groups, is
Orange.

All students - 116.3 points below the standard. Increase 11.9 points

English Learners (EL) - 119.1 points below standard. Increased 4.8 points

Hispanic - 117.1 points below standard. Increased 12.7

Socioeconomically Disadvantaged (SED)- 114.8 points below standard. Increased 12.9 points

The staff conducted a thorough review of our current classroom practice relating to our students' acquisition of early literacy skills. The past
three years, Stone Corral participated in the Early Literacy Support Block Grant. This grant allowed for the development and implementation
of a three-year Literacy Action Plan. The purpose of the plan is to help support our students in their acquisition of early literacy skills so they
are able to read and comprehend complex grade level texts by the end of third grade. This year, we scaled our ELSBG plans and actions
with the Literacy Coaches and Reading Specialists Grant (LCRS).
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The Coaches and Reading Specialists Grant is a California state program that provides funding to districts and county offices of education to
support the training and professional development of literacy coaches and reading specialists. The program is intended to improve the quality
of reading instruction in California schools and to help students develop strong literacy skills. We also included the upper grades (3-8) with
the California Collaborative for Learning Acceleration (CCLA). CCLA is a statewide grant-funded project aimed at accelerating student
learning in mathematics, literacy, and language development. It focuses on building bridges to current grade-level content rather than
remediation, providing educators with evidence-based strategies and resources.

Goal 1 for our LCAP is: Improve student achievement in English Language Arts (ELA) by increasing the percentage of students meeting or
exceeding grade level standards on state assessments through targeted interventions, professional development for staff, and enhanced
instructional resources.

This goal fits into the educational aims of our literacy work. This year, our intention was to expand on the objective to Improve Literacy
Outcomes for K-3 Students (In the areas of Comprehension, Foundational Skills, and Language)

Primary drivers:

Improve Comprehension skills to support reading proficiency by grade 3

Improve Reading Foundational Skills instruction to support reading proficiency by grade 3
Language Development and Language to support reading proficiency by grade 3
Language Development and Language to support reading proficiency by grade 3

Extend school day to include embedded Tier Il Intervention in Master Schedule

Add ELD Lead (TOSA) Position to provide additional support for I-Eld/ D-Eld Instruction
Continue Literacy Coach (TOSA) Position to Support LCRS/CCLA

Secondary Drivers:
« Strategic Use of Scholastic Bookroom Resources for daily instruction
e Revise Decision Tree Criteria for Tiered Instruction
o Fountas & Pinnell Training for New Staff
o Hire Designated LLI Trained Instructors
o Designated ELD Training /Coaching
Change Ideas
e Support for continuity and quality Tier | core Instruction
o PL for Small Group Structures to support accuracy, fluency comprehension
« Grades K-4 and 5-8 students lacking foundational reading skills will receive daily explicit phonemic awareness, phonics, decoding
and word analysis lesson
e Designated -ELD CoPlan/CoTeach with coaching support
e Training in ELPACTask Types

Other Needs:
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Teachers need the skills, strategies and expertise in presenting instruction from the adopted language arts series and to incorporate common
core standards and to use strategies to engage students.

Students need to have a firm foundation in the building blocks for reading:

o Phonemic Awareness

« Phonics instruction

o Fluency instruction

e Vocabulary instruction

e Text comprehension instruction
Students need to be exposed to the College and Career Readiness (CCR) anchor standards. A more rigorous implementation of content and
performance standards needs to occur.

Student academic progress needs to be assessed, monitored, and used for instruction. There needs to be local, interim and summative
assessments.

Teachers in grades 4-8 also wanted in-depth training in teaching from the core curriculum, strategies to be more effective, and use of
assessments.

All staff wanted to have more training in how to "catch up" students who were behind academically due to the pandemic. The staff wanted to
know what they could do during instructional time and in extra learning opportunities before and after school to effectively meet the needs of
all students.

The staff wanted to select assessments that gave data that could be used to drive instruction.

Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Differ_ence
Outcome from Baseline
1.1 Smarter Balanced ENGLISH LANGUAGE ENGLISH This data will be Data is from the
Consortium (SBAC) ARTS LANGUAGE ARTS from the California |2024 California

Assessment - ELA

Baseline is from data
from the 2023 California
Dashboard.

All Students were 104.9
points below standard.

English Learners were
110 points below the
standard.

Hispanic students were
107.6 points below the
standard.

Socioeconomically
Disadvantaged were
103.3 points below the
standard

Data is from the
2024 California
Dashboard

All Students -
108.3 points below
the standard.
Decrease 3.4
points

English Learners -
117 points below
standard. Declined
7 points

Hispanic — 113.4
points below
standard. declined
5.9 points

Dashboard for the
2026-2027 school
year.

All Students will be
54.9 points below
standard.

English Learners
will be 60 points
below the
standard.

Hispanic students
will be 57.6 points
below the
standard.

Socioeconomically
Disadvantaged will
be 53.3 points

below the standard

Dashboard

All Students -
108.3 points below
the standard.
Declined 3.4 points

English Learners -
117 points below
standard. Declined
7 points

Hispanic — 113.4
points below
standard. declined
5.9 points

1.2

Benchmark Tests from
the adopted language
arts program

Benchmark Tests from
the adopted language
arts program.

Scores are from the
2023-2024 academic
year.

Above Standard 19%

Benchmark Tests
from the adopted
language arts
program.

Scores are from
the 2024-2025
academic year.

Benchmark Tests
from the adopted
language arts
program.

Scores are from
the 2026-2027
academic year.

Benchmark Tests
from the adopted
language arts
program.

Scores are from
the 2024-2025
academic year.
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
Above Standard Above Standard Above Standard
Near Standard 20% 20% 25% 20%
Increase 1%
Below Standard 61% Near Standard Near Standard 30
24% % Near Standard
24%
Below Standard Below Standard Increase 4%
56% 45%
Below Standard
56%
Decrease 5%
1.3 | Students will take End of year in 2024 End of year in Scores are from End of year in

Renaissance Learning
STAR assessments 3
times a year: 1st
Trimester, 2nd trimester,
3rd trimester

11% reached
benchmark

2025: 20%
reached
benchmark-
Proficiency

the 2026-2027
academic year end
of year.: 15%
reached
benchmark

2025: 20%
reached
benchmark-
Proficiency
Increase of 9%

1.4 | All teachers are From 2023 Local Data |From 2024 Local 2027 Local Data  Declined 23.5%
appropriately Fully Credentialed Data . Fully
credentialed in the Teachers: This year we had Credentialed
subject area(s) and 6 of 7 (86%) the following Teachers: 7 of 7
grade(s) they are credentialed (100%)
assigned to teach. teachers:
5 fully credentialed
Teacher of 8:
62.5%
1.5 |All teachers are From 2023 Local Data : |From 2024 Local 2027 Local Data: |From 2024 Local

appropriately assigned in | Appropriately Assigned |Data : Appropriately Data :

grade(s) they are Teachers: 7 of 7 (100%) Appropriately Assigned Appropriately

assigned to teach. (2023-2024) Assigned Teachers: Assigned
Teachers: 8 of 8 7 of 7 (100%) Teachers: 8 of 8
(100%) (2024- (2026-2027) (100%) (2024-
2025) 2025)

No change
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
1.6 Annual Board resolution |From 2023 California From 2024 From 2027 From 2024
on student access to Dashboard: 100% of California California California

standards aligned

students have access to

Dashboard: 100%

Dashboard: 100%

Dashboard: 100%

materials. board approved, of students have of students have | of students have
standards aligned access to board access to board access to board
materials approved, approved, approved,
standards aligned standards aligned |standards aligned
materials materials materials
No change
1.7 |Implementation of ELA - Full ELA - Full ELA - Full ELA - Full
academic content and Implementation Implementation Implementation Implementation
performance standards |Math - Full Math - Full and Sustainability |Math - Full
for all students, including ' Implementation Implementation Math - Full Implementation
English Learner access |ELD - Full ELD - Full Implementation ELD - Full
to the Common Core Implementation Implementation and Sustainability | Implementation
and ELD Standards Science - Full Science - Full ELD - Full Science - Full
Implementation Implementation Implementation Implementation
History/Social Science - |History/Social and Sustainability | History/Social
Initial Implementation Science - Initial Science - Full Science - Initial
Implementation Implementation Implementation
(2023-24 - Local and Sustainability |(2024-25 - Local
Indicator Self-Reflection | (2024-25 - Local History/Social Indicator Self-
Tool) Indicator Self- Science - Full Reflection Tool)
Reflection Tool) Implementation No change
1.8 |DIBELS performance DIBELS Scores from DIBELS Scores Dibels Scores from [ DIBELS Scores

levels on benchmark.
Scores for K-8

the 2023-2024 school
year.

Grade K-

Well below benchmark
50%

Below benchmark
20%

from the 2024-
2025 school year.

Grade K-

Well below
benchmark 22%
Below benchmark
0%

the 2026-
2027school year.

Grade K-

Well below
benchmark 50%
Below benchmark
20%

from the 2024-
2025 school year.

Grade K-
Well below

benchmark 22%
(-28% decline)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
At benchmark At benchmark At benchmark Below benchmark
20% 56% 20% 0% 20% decline

Above benchmark
10%

Grade 1

Well below benchmark
40%

Below benchmark
22%

At benchmark

23%

Above benchmark
15%

Grade 2

Well below benchmark
55%

Below benchmark
15%

At benchmark

20%

Above benchmark

5%

Grade 3

Well below benchmark
73%

Below benchmark
18%

At benchmark

0%

Above benchmark
09%

Grade 4

Above benchmark
22%

Grade 1

Well below
benchmark 20%
Below benchmark
20%

At benchmark
20%

Above benchmark
40%

Grade 2

Well below
benchmark 25%
Below benchmark
25%

At benchmark
25%

Above benchmark
25%

Grade 3

Well below
benchmark 45%
Below benchmark
45%

At benchmark

0%

Above benchmark
09%

Grade 4

Above benchmark
10%

Grade 1

Well below
benchmark 40%
Below benchmark
22%

At benchmark
23%

Above benchmark
15%

Grade 2

Well below
benchmark 55%
Below benchmark
15%

At benchmark
20%

Above benchmark
10%

Grade 3

Well below
benchmark 60%
Below benchmark
15%

At benchmark
15%

Above benchmark
10%

Grade 4

At benchmark
56% +36%
increase

Above benchmark
22% 12%
increase

Grade 1

Well below
benchmark 20%
(-20% decline)
Below benchmark
20% (-2%
decline)

At benchmark
20% (-3%
decline)

Above benchmark
40%  +25%
increase

Grade 2

Well below
benchmark 25%
(-30% decrease)
Below benchmark
25% +10%
increase

At benchmark
25% +5%
increase

Above benchmark
25% +20%
increase
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .

Outcome from Baseline

Well below benchmark |Well below Well below Grade 3

73% benchmark 50% benchmark 60% |Well below

Below benchmark Below benchmark Below benchmark |benchmark 45%

18% 50% 15% (-28% decrease)

At benchmark At benchmark At benchmark Below benchmark

0% 0% 15% 45% +27%

Above benchmark
09%

Grade 5

Well below benchmark
43%

Below benchmark
29%

At benchmark

14%

Above benchmark
14%

Above benchmark
0%

Grade 5

Well below
benchmark 100%
Below benchmark
0%

At benchmark

0%

Above benchmark
0%

Above benchmark
10%

Grade 5

Well below
benchmark 40%
Below benchmark
25%

At benchmark
20%

Above benchmark
15%

increase

At benchmark

0% 0%
increase

Above benchmark
09% 0%
increase

Grade 4

Well below
benchmark 50%
(-23% decrease)
Below benchmark

Grade 6 Grade 6 Grade 6 50% +32%
Well below benchmark | Well below Well below increase
47% benchmark 70% benchmark 45% | At benchmark
Below benchmark Below benchmark Below benchmark 0% 0%
25% 0% 20% increase
At benchmark At benchmark At benchmark Above benchmark
15% 5% 18% 0% (-9%
Above benchmark Above benchmark Above benchmark |decrease)
13% 25% 17%

Grade 5
Grade 7 Grade 7 Grade 7 Well below
Well below benchmark |Well below Well below benchmark 100%
47% benchmark 40% benchmark 40% |+57% increase
Below benchmark Below benchmark Below benchmark |Below benchmark
25% 27% 20% 0% (-29%
At benchmark At benchmark At benchmark decrease)
15% 21% 20%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Above benchmark
13%

Grade 8

Well below benchmark
47%

Below benchmark
25%

At benchmark

15%

Above benchmark
13%

Above benchmark
12%

Grade 8

Well below
benchmark 30%
Below benchmark
24%

At benchmark
29%

Above benchmark
17%

Above benchmark
20%

Grade 8

Well below
benchmark 40%
Below benchmark
20%

At benchmark
20%

Above benchmark
20%

At benchmark
0% (-14%
decrease)
Above benchmark
0% (-14%
decrease)

Grade 6

Well below
benchmark 70%
+23 increase
Below benchmark
0% (-25%
decrease)

At benchmark

5% (-10%
decrease)

Above benchmark
25% +12
increase

Grade 7

Well below
benchmark 40%
(-7% decrease)
Below benchmark
27%  +2
increase

At benchmark
21%  +6
increase

Above benchmark
12% (-1
decrease)

Grade 8
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Well below
benchmark 30%
(-17% decrease)
Below benchmark
24% (-1%
decrease)

At benchmark
29% +14
increase

Above benchmark
17% +4
increase

1.9

The BAS Benchmark
Tests- Percentage of
students meeting or
exceeding grade-level
reading proficiency as
measured by the
Benchmark Assessment
System (BAS).

BAS Benchmarks in
2023-2024: EQY
Current percentage of
students reading at or
above grade level
based on the BAS
assessment

Increase the
percentage of students
in each grade level
meeting or exceeding
grade-level reading
proficiency targets by
5% annually as
measured by the BAS
assessment.

K- 40% of students at
or above grade level.

1- 25% of students at or
above grade level.

BAS Benchmarks
in 2024-2025: EQY
Current
percentage of
students reading at
or above grade
level based on the
BAS assessment
Increase the
percentage of
students in each
grade level
meeting or
exceeding grade-
level reading
proficiency targets
by 5% annually as
measured by the
BAS assessment.

K- 44% of
students at or
above grade level.

BAS Benchmarks
given in 2026-
2027:

BAS Benchmarks
in 2023-2024: EQY
Current
percentage of
students reading at
or above grade
level based on the
BAS assessment
Increase the
percentage of
students in each
grade level
meeting or
exceeding grade-
level reading
proficiency targets
by 5% annually as
measured by the
BAS assessment.

BAS Benchmarks
in 2024-2025: EQY
Current
percentage of
students reading at
or above grade
level based on the
BAS assessment
Increase the
percentage of
students in each
grade level
meeting or
exceeding grade-
level reading
proficiency targets
by 5% annually as
measured by the
BAS assessment.

K- 44% of
students at or
above grade level.
+4%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2- 12% of students at or
above grade level.

3- 15% of students at or
above grade level.

4- 28% of students at or
above grade level.

5- 33% of students at
or above grade level.

6- 20% of students at or
above grade level.

7- 10% of students at or
above grade level

8- 18% of students at or
above grade level.

1- 60% of students
at or above grade
level.

2- 25% of students
at or above grade
level.

3- 73% of students
at or above grade
level.

4- 25% of students
at or above grade
level.

5-22% of
students at or
above grade level.

6- 15% of students
at or above grade
level.

7- 33% of students
at or above grade
level.

8- 53% of students
at or above grade
level.

K- 46% of
students at or
above grade level.

1- 29% of students
at or above grade
level.

2- 14% of students
at or above grade
level.

3- 18% of students
at or above grade
level.

4- 32% of students
at or above grade
level.

5- 38% of
students at or
above grade level.

6- 23% of students
at or above grade
level.

7- 15% of students
at or above grade
level.

8- 23% of students
at or above grade
level.

1- 60% of students
at or above grade
level.

+35%

2- 25% of students
at or above grade

level.
+13%

3- 73% of students
at or above grade
level.

+58%

4- 25% of students
at or above grade

level.
(-3%)

5- 22% of
students at or
above grade level.
(-11%)

6- 15% of students
at or above grade

level.
+5%

7- 33% of students
at or above grade
level.

+23%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
8- 53% of students
at or above grade
level.
+35%
1.10 |QUAIL Arts Program QUAIL Arts Program QUAIL Arts QUAIL Arts QUAIL Arts
Teacher Survey Teacher Survey 2023- | Program Teacher Program Teacher |Program Teacher
2024 Survey 2024-2025 Survey 2026-2027 |Survey 2024-2025

1. 77% of all students
participated in weekly
VAPA activities during
the school year.

2. 100 % of all
classroom teachers
reported increased
inclusion of VAPA
lessons in their
instruction.

3. 100% of all
classroom teachers
reported using Quail
Program lessons or
strategies on a weekly
basis during instruction.

4. 78% of all classroom
teachers reported an
overall increase in
student academic
performance since
implementation of the
Quail Program

1. 77% of all
students
participated in
weekly VAPA
activities during
the school year.

2. 85 % of all
classroom
teachers reported
increased inclusion
of VAPA lessons in
their instruction.

3. 85% of all
classroom
teachers reported
using Quail
Program lessons
or strategies on a
weekly basis
during instruction.

4. 80% of all
classroom
teachers reported
an overall increase
in student

1. 80% of all
students
participated in
weekly VAPA
activities during
the school year.

2. 100% of all
classroom
teachers reported
increased inclusion
of VAPA lessons in
their instruction.

3. 100% of all
classroom
teachers reported
using Quail
Program lessons
or strategies on a
weekly basis
during instruction.

4. 80% of all
classroom
teachers reported
an overall increase
in student

1. 77% of all
students
participated in
weekly VAPA
activities during
the school year.
+0%

2. 85 % of all
classroom
teachers reported
increased inclusion
of VAPA lessons in
their instruction.
(-15%)

3. 85% of all
classroom
teachers reported
using Quail
Program lessons
or strategies on a
weekly basis
during instruction.
(-15%)

4. 80% of all
classroom
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline

academic academic teachers reported

performance since performance since |an overall increase

implementation of implementation of |in student

the Quail Program the Quail Program. lacademic
performance since
implementation of
the Quail Program
+2%

1.11

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During the 2024-25 school year, Stone Corral School District implemented all planned actions related to improving student outcomes in
English Language Arts (ELA). These actions were aimed at strengthening core instruction, expanding literacy resources, enriching student
experiences, and enhancing data-driven decision-making.

Implementation Summary and Highlights:

1. Action 1.1- Professional Development:

All certificated staff participated in ELA-focused professional development sessions. These trainings supported the implementation of best
practices in reading instruction, particularly strategies for small group instruction and differentiated learning.

OurDifferentiated Assistance team guided our staff to identify and address the root causes of performance gaps and improve outcomes for
our students. We also continued with The California Collaborative for Learning Acceleration (CCLA). The California Collaborative for
Learning Acceleration (CCLA) is a statewide effort to support schools and districts in accelerating student learning, particularly for those
students who have been most impacted by the COVID-19 pandemic. The CCLA was established in 2020 through a partnership between the
California Department of Education, the San Francisco Unified School District, and the Partnership for Los Angeles Schools. The CCLA
provides resources and support to schools and districts to help them implement evidence-based practices and interventions that are
designed to accelerate student learning. This includes providing access to high-quality instructional materials, professional development for
teachers and school leaders, and ongoing coaching and support to help schools and districts improve their instructional practices and student
outcomes.

The CCLA is focused on equity and is committed to addressing the systemic inequities that have contributed to opportunity gaps and
achievement disparities in California schools. Through its work, the CCLA aims to ensure that all students in California have access to the
high-quality education they need to succeed in college, career, and life.
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2. Action 1.3- Instructional Materials:
High-quality ELA instructional materials were purchased as planned. Teachers reported increased engagement and improved access to
grade-level content.

3. Action 1.4- Library Resources:
The district expanded its library collection by purchasing diverse and age-appropriate books to promote independent reading and support
literacy goals.

4. Action 1.5- Technology Integration:
Devices and software that support literacy were purchased and deployed. These included Chromebooks, online reading platforms, and
adaptive programs that allowed for individualized practice.

5. Action 1.6 Student Incentives:
Academic and attendance-based incentives were implemented successfully. These helped reinforce a culture of achievement and consistent
attendance, particularly in upper elementary and middle grades.

6. Action 1.7- Co- and Extra-Curricular Activities/Field trips:

Students participated in school-based and off-site activities aligned to literacy themes. These activities boosted engagement and provided
meaningful language-rich experiences. Students participated in field trips designed to build vocabulary, background knowledge, and real-
world connections to classroom content. These experiences supported oral language development and comprehension.

7. Action 1.8- Extended Learning Opportunities/Summer School:
A summer program, integrated with the school’'s ELOP program focused on English Language Arts was conducted, targeting students in
need of additional support. Instruction emphasized foundational skills, writing, and reading comprehension.

8. Action 1.9- Academic Aide Support:
Academic aides provided intensive small group instruction and monitored student progress. This support proved to be a key element in
helping struggling students catch up.

9. Action 1.10- Assessment/Curriculum Coordinator:

The newly designated coordinator played a vital role in collecting and analyzing student achievement data. This allowed staff to make
informed instructional decisions and monitor progress toward ELA goals.

10. Action 1.13- Ampact Tutoring:

Tutoring services were delivered by trained AmeriCorps members through Ampact. Students received one-on-one or small group support
during and after school, which contributed positively to their reading fluency and confidence.

11. Action 1.14- Quail Arts:Quail Arts Program Analysis & Next Steps
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Implementation & Expenditures:

During 2024-25, the district participated in the Quail Arts Program with funding allocated from TCOE Quail VAPA ($15,000), Proposition 28
Arts Education ($21,585), and the Arts, Music, and Instructional Materials Block Grant (AMIMBG) ($38,418). While funds were available,
actual expenditures were minimal. This was primarily due to the district’s intentional focus on strengthening core instruction and targeted
intervention in reading and math. As a result, full implementation of the arts program was deferred.

Effectiveness:

Although limited in scope this year, the program demonstrated potential to increase student engagement and provide enrichment
opportunities in visual and performing arts. Students who participated expressed enthusiasm for art activities, and staff noted that creative
projects supported student confidence, collaboration, and expression.

Plan for 2025-26:
Looking forward, the district will expand and fully integrate the Quail Arts Program into the curriculum to support both engagement and
academic achievement. Specifically:

Curricular Integration: Arts lessons (visual, music, theater, dance) will be embedded into core content areas such as language arts, social
studies, and science to deepen comprehension and creativity.

Expanded Access: All students will have regular access to Quail Arts programming, ensuring equity across grade levels.

Professional Development: Teachers will receive training on integrating arts into their daily lessons, using arts strategies to support literacy
and numeracy.

Collaboration with Quail VAPA and Prop 28: Funding from TCOE Quail VAPA, Prop 28, and AMIMBG will be strategically utilized to purchase
supplies, bring in teaching artists, and support performances/exhibitions.

Student Outcomes: Arts integration will be used as an engagement strategy to support attendance, social-emotional well-being, and
academic growth.

Next Steps:

The district learned that while a focus on intervention is essential, the arts can be leveraged as a powerful tool to improve learning,
motivation, and school culture. In 2025-26, we will intentionally balance intervention with enrichment by embedding the arts into the curricular
plan, ensuring that students benefit from both rigorous instruction and creative expression.

Substantive Differences and Challenges:
« Staff Scheduling: While all planned professional development was offered, scheduling conflicts occasionally limited full participation
in follow-up sessions.
« Transportation: Field trips and co-curricular activities were occasionally affected by limited bus availability due to the termination of
our long-standing transportation contract with Visalia Unified.
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« Ampact Staffing Fluctuations: At times, tutor availability fluctuated, leading to some inconsistency in delivery of services. However,
students still received meaningful support overall.

Successes:
o Student engagement in reading significantly increased, as reflected in library usage and classroom participation.
o Teachers felt more equipped to deliver small-group reading instruction effectively.
« Many students demonstrated improved reading fluency and comprehension, particularly those receiving academic aide or Ampact
support.

The Fountas & Pinnell Leveled Literacy Intervention (LLI) System for students identified as performing below grade level in reading was
successful based on test scores of students who participated in the program. This evidence-based intervention is designed to accelerate
literacy learning through systematic, leveled instruction that emphasizes phonics, fluency, vocabulary, and comprehension. LLI has been
shown to significantly improve reading achievement for struggling readers, particularly when implemented with fidelity in a small-group
setting.

Research Justification:

Research studies, including those cited by the What Works Clearinghouse, have demonstrated that the Fountas & Pinnell LLI system
improves foundational reading skills and reading comprehension among early and struggling readers. The intervention is grounded in
balanced literacy instruction and aligns with effective practices for closing achievement gaps, particularly among students requiring intensive
support.

Conclusion:

The district made significant progress in implementing its literacy-focused goals. While minor adjustments were necessary in logistics and
staffing, all actions were carried out with fidelity, and the overall impact on student achievement and engagement in English Language Arts
was positive.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were a few Actions in which there were substantive differences between planned and actual expenditures.

1.1 Professional Development: Instructional materials- Money budgeted for instructional materials in the LCAP was not used . Monies
budgeted in the Literacy Coaches and Reading Specialists Grant funds for iprofessional development were used. Stone Corral contratced
with TCOE to have a Reading Coach on staff. She created the professional development activities.

1.3 Instructional materials- More money was spent on the purchase of supplemental instructional materials to support the science of reading,
the Leveled Literacy Intervention, and UFLI materials.
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1.4 Library books, virtual books, audiobooks- Money budgeted for Library books was used, but there was a focus on using the virtual books
and audiobooksi available in the TCOE ERS library.

1.6 Incentives for reading- Incentives were purchased this year. Incentive items were donated by the community, sheriff's department, and
parent-teacher- association.

1.13 AMPACT Tutors- Only 1/2 of the money allocated for the AMPACT reading tutors was used. The program was unexpectedly canceled
due to DOGE cuts. The program ended immediatly and the school district was not charged for the balance of the year.

1.14 Quail Arts- Only $4,200 was spent. This year, we arranged for a music/art teacher to plan and then implement a VAPA program. He
moved unexpectedly. Last year, Quail Arts offered rich arts opportunities. We also recognized the need for deeper integration to support
literacy. In 2025—-26 we will expand this action .

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

1. Action 1.1 Professional Development: (Effective)All certificated staff participated in ELA-focused professional development sessions.
These trainings supported the implementation of best practices in reading instruction, particularly strategies for small group instruction and
differentiated learning. Our Differentiated Assistance team guided our staff to identify and address the root causes of performance gaps and
improve outcomes for our students. We also continued with The California Collaborative for Learning Acceleration (CCLA). The staff survey
indicated that the staff gained stronger instructional strategies for teaching reading and writing. Our TCOE and school reading coaches,
school staff, and CCLA training provided professional development that focused on tier 1 core instruction with universal support, foundational
skills, comprehension, and English Language Development. There was an emphasis on Tier 2 targeted and supplemental supports.
Teachers reported greater confidence in small group instruction and the use of formative assessments. This directly supported more targeted
instruction for students performing below grade level. Benchmark tests increased "Above Standard" (1%) and "Below Standard" decreased
5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in
all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels (except grades 4-5).

2. Action 1.2 Literacy coach. (Effective): The Literacy Coach supported our staff in teaching literacy; developed, coordinated, and
implemented professional development activities (listed in Action 1.1). , and work collegially with our TCOE Curriculum Specialist. The
teachers and staff shared on the staff survey that they felt with the guidance of a literacy coach, they could refine their instructional practices,
resulting in more effective literacy teaching and improved student outcomes. The literacy coach played a crucial role in helping teachers and
staff improve instructional practices by providing targeted support, professional development, modeled effective teaching practices, support
curriculum alignment and implementations, assessments and data analysis, staff collaborations, intervention strategies, and ongoing
feedback. This gave them many tools that they could use in the classroom.

3. Action 1.3 Instructional Materials: (Effective)- Instructional Materials were purchased to support teaching and learning in English Language
Arts. Materials to support for the Early Support Block Grant and extension to grades 4-8 were purchased. Instructional material for TK
program were purchased. Materials to support supplemental instruction were purchased for ELO-G and ELO-P Program. We also purchased
Tier Il Intervention Program materials, especially focused on LLI. Materials to support the Florida Phonics Program were purchased.
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Materials to help support English Learners and Wonders ELD Material were purchased. Through the spring survey and empathy interviews,
teachers found the material useful in presenting the lessons in language arts, ELD, and after school intervention classes. The newly
purchased ELA UFLI materials and leveled books supported more interactive and differentiated instruction. Teachers were able to align
materials with student needs, and students had increased access to online programs for reading practice.The material for the TK program
were essential to create the new TK class and curriculum. The LLI program was also created this year. All of the curriculum was purchased
and implemented in the classrooms. Benchmark tests increased "Above Standard" (1%) and "Below Standard" decreased 5%. Students'
end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in all grade levels
(except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels (except grades 4-5).

4. Action 1.4 Library Resources: (Effective)- The district expanded its library collection by purchasing diverse and age-appropriate books to
promote independent reading and support literacy goals. Library books, virtual books, audio books- Effective. Library books, virtual books,
audiobooks were purchased to support and enhance literacy. These books were added to the library collection for the accelerated Reader
Program, to expand the nonfiction selection of titles, and to encourage reading by adding to the selection. The staff, students, and parents
commented on the spring surveys that they felt adding library books, virtual books, and audiobooks to a school's library and classrooms
significantly enhanced student reading achievement by expanding access to diverse and engaging reading materials. It helped encourage
independent reading and fostered a love for reading and wanted to see this action continue next year. Benchmark tests increased "Above
Standard" (1%) and "Below Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency
went up 9%. Dibles Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed
improvement in all grade levels (except grades 4-5).

5. Action 1.5- Technology- (Effective)- Technology was purchased and used to support and enhance literacy at school and virtually. Devices
and software that support literacy were purchased and deployed. These included Chromebooks, online reading platforms, and adaptive
programs that allowed for individualized practice. The staff, parents, and students felt technology significantly improved student learning by
making education more accessible, engaging, personalized, and efficient. Most teachers used technology in small groups, for supplemental
or reinforce skills taught, or for assessments. Benchmark tests increased "Above Standard" (1%) and "Below Standard" decreased 5%.
Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in all
grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels (except grades 4-5).

6. Action 1.6- Incentives-( Effective) - Student academic incentives were purchased and given for students who excelled in English Language
Arts. Awards were handed out at the monthly Student of the Month assemblies. Parents, staff, and students in the spring surveys and
empathy interviews that Incentives played a significant role in boosting student achievement by motivating students to engage more actively
in their learning and by reinforcing positive behaviors that lead to academic success. Benchmark tests increased "Above Standard" (1%)
and "Below Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%.
Dibles Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade
levels (except grades 4-5).

7. Action 1.7-Extra and Co-Curricular Activities: (Effective)- Enhancing literacy through co-curricular activities and field trips can provide

students with engaging, real-world experiences that complement classroom instruction. Our students participated in book clubs, writing
workshops, participated in Reading Buddies Programs.
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Students participated in school-based and off-site activities aligned to literacy themes. These activities boosted engagement and provided
meaningful language-rich experiences. The staff, parents, and students gave positive feedback in the spring survey and stated that extra
and co-curricular activities and field trips contributed to student achievement by providing enriching experiences that complement classroom
learning and support personal development. These activities can help enhance student learning and achievement: 1. Reinforced academic
learning 2. Built critical thinking and problem-solving skills 3. Developed social and emotional Skills 4. Boosted motivation and engagement 5.
Supported diverse learning styles and needs 6. Improved health and well-being 7. Expanded cultural awareness 8. Facilitated career and
skill development. Student surveys indicated that Co-curricular and summer school programs provided additional learning time and
engagement, which supported retention and application of ELA skills. Benchmark tests increased "Above Standard" (1%) and "Below
Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles
Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels
(except grades 4-5).

8. Action 1.8- Extended Learning Opportunities- (Effective) Our staff and the TCOE Choices program worked collaboratively to participate in
academic and enrichment programs throughout the year and during the summer. Expanded learning opportunities (ELOs) are programs and
activities that extend learning beyond the traditional school day and year, such as after-school programs, summer enrichment, weekend
classes, and extended day initiatives.

A summer program, integrated with the school’s ELOP program focused on English Language Arts was conducted, targeting students in
need of additional support. Instruction emphasized foundational skills, writing, and reading comprehension.

Staff, parents, and students in the spring survey and empathy interviews felt that the extended learning opportunities programs can help
student achievement in many ways: 1. Provide additional instructional time 2. Offer enrichment and hands-on learning 3. improve social and
emotional learning (SEL) 4. Enhance engagement and motivation 5. Support diverse learning needs 6. Build skills for the future 7.
Strengthen family and community engagement 8. Increase access to technology and resources. Benchmark tests increased "Above
Standard" (1%) and "Below Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency
went up 9%. Dibles Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed
improvement in all grade levels (except grades 4-5).

9. Action 1.9- Academic Aides- (Effective): Academic aides assisted in instruction in the classroom and monitored students who needed
intensive instruction. Aides were an important feature in especially our K-3 classes and were invaluable in how our staff changed instruction
and intervention this year. We also worked collaboratively with TCOE special education in a shared position in RSP. Academic aides
provided intensive small group instruction and monitored student progress. This support proved to be a key element in helping struggling
students catch up.

The staff, students, and parents indicated in the spring surveys that instructional aides had an impact on student achievement by providing
additional support in the classroom and addressing individual student needs. These supports were highly effective. Students who received
one-on-one or small group support showed growth in fluency, phonics, and comprehension. These actions helped close gaps for students
performing below grade level.The parents and teachers indicated that the aides were essential in the class because they: 1. Provide
individualized academic attention 2. Enhance classroom management 3. Support differentiated instruction 4. Increase instructional time 5.
Assist the teacher when small groups were implemented each day. Benchmark tests increased "Above Standard" (1%) and "Below
Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles
Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels
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(except grades 4-5). Benchmark tests increased "Above Standard" (1%) and "Below Standard" decreased 5%. Students' end of year STAR
Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in all grade levels (except grades 5-
6). BAS Benchmark Assessemnts showed improvement in all grade levels (except grades 4-5).

10. Action 1.10- Assessment/curriculum Coordinator- (Effective)- This person played a crucial role in by managing and overseeing the
assessment processes. Our coordinator does the following activities: a) Administration of assessments; b) Data Management: Collected
data: Gathered and organized assessment data from various sources and helped Analyze the data. c) informing Instruction: Data-driven
decision making: Using assessment data to inform instructional practices and interventions. d) Monitored student progress: Tracking Growth:
Monitoring student progress over time to ensure they are meeting learning objectives. Intervention Planning: Identifying students who need
additional support and coordinating interventions. e) Communication: Reported to stakeholders: Communicated assessment results to
parents, teachers, administrators, and other stakeholders. The coordinator played a vital role in collecting and analyzing student
achievement data. This allowed staff to make informed instructional decisions and monitor progress toward ELA goals.By focusing on
DIBELS and BAS testing, we found it helped generate the data that was needed to monitor student progress and drive instruction. The
addition of a coordinator helped staff analyze student data more effectively and identify students in need of intervention. This improved the
responsiveness of instruction and interventions. Benchmark tests increased "Above Standard" (1%) and "Below Standard" decreased 5%.
Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in all
grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels (except grades 4-5). Benchmark
tests increased "Above Standard" (1%) and "Below Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching
Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark
Assessemnts showed improvement in all grade levels (except grades 4-5).

11. Action 1.11 Reading Specialist (Effective) The Early Literacy Support Block Grant from TCOE coordinated the changes in our ELA
program, the professional development, materials, and activities in the ELSBG Plan. The teachers and staff shared on the staff survey that
they felt with the guidance of a literacy coach and Reading Specialist, they could refine their instructional practices, resulting in more effective
literacy teaching and improved student outcomes. The literacy coach played a crucial role in helping teachers and staff improve instructional
practices by providing targeted support, professional development, modeled effective teaching practices, support curriculum alignment and
implementations, assessments and data analysis, staff collaborations, intervention strategies, and ongoing feedback. This gave them many
tools that they could use in the classroom

12. Action 1.12- Library Clerk-(Effective)- Developed and maintained school site library collection; selected and order new books, periodicals,
and reference materials.Prepared and gave programs to children on use of library and programs to encourage reading; developed grade
level instructional materials.

Received new books, periodicals, reference materials and audio-visual materials. .Checked out library materials to patrons; checked in and
prepared materials for return to the circulating collection; registered new patrons; prepared list of overdue books. Alll these activities enabled
students and staff to use the library for literacy. Benchmark tests increased "Above Standard" (1%) and "Below Standard" decreased 5%.
Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in all
grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels (except grades 4-5).
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13. Action 1.13- Ampact Tutoring: (Effective)- Tutoring services were delivered by trained AmeriCorps members through Ampact. Students
received one-on-one or small group support during and after school, which contributed positively to their reading fluency and confidence. A
collaboration with Americorp to provide a reading tutor during the instructional day for targeted students in grades K-3. Reading Corps tutors
are trained to provide daily, twenty-minute sessions 1-on-1 or in pairs with kindergarten through 3rd grade students. The tutors were
effective. The program focuses on elements of the Science of Reading. Benchmark tests increased "Above Standard" (1%) and "Below
Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles
Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels
(except grades 4-5).

14. Action 1.14- (Effective) The Quail Arts Program is a program that provides students with opportunities to engage in visual and performing
arts, including drawing, painting, sculpture, theater, dance, and music. It is designed to integrate into the core subject areas and to enhance
learning. The staff, student, and parent surveys indicated that students benefitted when they participated in the program. Benchmark tests
increased "Above Standard" (1%) and "Below Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching
Benchmark Proficiency went up 9%. Dibles Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark
Assessemnts showed improvement in all grade levels (except grades 4-5). Benchmark tests increased "Above Standard" (1%) and "Below
Standard" decreased 5%. Students' end of year STAR Learning Assessments reaching Benchmark Proficiency went up 9%. Dibles
Perfomance levels went up in all grade levels (except grades 5-6). BAS Benchmark Assessemnts showed improvement in all grade levels
(except grades 4-5).

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Changes Made Based on Reflections on Prior Practice:

Based on our reflection and analysis of implementation and student outcomes during the 2024-25 school year, Stone Corral School District
has made several adjustments to improve the effectiveness of our literacy-focused goal in the coming year: Though there is no change in the
Action description language to most all Actions under this Goal, the district is adjusting some of the components that constitute the described
Actions to inform the reader as to steps being taken within each Action to improve Action services and foster more successful outcomes for
those on which the Action is focused.

The data sources for Metrics 1.4 and 1.5 have been changed to provide more up-to-date information relative to the

current school year."

(Action 1.1) Professional development: Increased Support for Professional Development Implementation: Although all staff participated in
professional development, we recognized a need for more sustained support in applying strategies learned. In the upcoming year, we will
implement peer coaching and collaborative planning sessions to deepen the impact of PD and support ongoing instructional improvement in
ELA.

Early Literacy Coach (Action 1.2) Enhancement: Implement more frequent check-ins and coaching cycles with teachers. Introduce peer
coaching where teachers collaborate more closely under the guidance of the literacy coach. Sustainability: Gradually shift some coaching
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responsibilities to lead teachers to build internal capacity within the school. Enhancement: Expand the specialist's role to include data
analysis and personalized interventions for students not meeting benchmarks. Sustainability: Establish a mentorship program where the
reading specialist trains teachers to implement some interventions independently

Instructional Materials (Action 1.3): Enhancement: Regularly evaluate the effectiveness of purchased materials through feedback from
teachers and data on student outcomes.

Rotate or refresh materials annually to prevent stagnation. Sustainability: Implement a review cycle where teachers help select new materials
that align with ongoing needs, balancing budgets effectively

Library Resources: (Action 1.4) Enhancement: Promote regular library use through reading challenges or themed reading weeks. Encourage
family engagement with virtual or audio books at home.

Technology Integration Coaching:Technology (Action 1.5): Enhancement: Provide targeted training on effectively integrating technology into
literacy instruction. Consider gamified learning apps that reinforce literacy skills.

Sustainability: Establish a tech/curriculum committee that continuously reviews and integrates new tools, ensuring alignment with curriculum
needs and effective use of funds. While technology purchases were made, the integration of these tools varied across classrooms. We will
offer more hands-on support and modeling for teachers to ensure effective use of digital resources to support literacy instruction.

Incentives (Action 1.6) Adjustment to Incentive Programs: While incentives were motivating for many students, we observed that they were
not as effective for some students needing the most support. We plan to adjust the incentive criteria to recognize incremental growth and
effort, in addition to absolute achievement, making the program more inclusive and motivating for all students.

Action 1.7-Extra and Co-Curricular Activities- Improved Access to Field Trips and Co-Curricular Activities: Transportation challenges limited
the number of off-site activities last year. In response, we are exploring partnerships with neighboring districts or local agencies to ensure
transportation availability. We are also planning more on-campus enrichment activities to ensure continued exposure to language-rich
experiences.

Academic aides (Action 1.9 ) and Ampact tuoring program (1.13) Expansion of targeted academic support: Due to the success of the
academic aide and Ampact tutoring, we plan to expand these supports by increasing intervention time for students who are reading below
grade level. Additionally, we will explore providing push-in support during Tier 1 instruction to maximize reach. We will develop a training
program for aides to learn strategies and skills to become more effective. Teachers will receive professional development in becomoing
more proficient at managing their aide assigned tothem. Enhancement: Maximize the impact of AmeriCorps tutors to minimize the reduction
of instructional classroom aides by expanding their hours and focusing more intensively on students struggling with specific literacy skills.
Sustainability: Consider partnerships with universities or teacher preparation programs to keep a steady flow of trained tutors available.

The Assessment/Curriculum Coordinator (Action 1.10): Refinement of Metrics and Data Collection: We found that while we had access to
multiple data sources, our ability to track student progress in a timely and actionable way needed improvement. As a result, we will use a
Student Assessment Management Systems (SAMS). We are considering llluminate Education (llluminate DnA)
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What it does: Imports and displays data from state tests (CAASPP), local benchmarks, classroom assessments, attendance, and grades.
Key Features:
o Customizable reports and dashboards

o Early warning indicators
o Standards-based gradebook
o Secure teacher and admin access

The Assessment/Curriculum Coordinator (Action 1.10) - Assessment/curriculum Coordinator- will play a more structured role in ensuring
teachers use data cycles to inform instruction. Sustainability: Consider cross-training staff members to assist with assessment coordination,
reducing dependence on a single individual.Enhancement: Increase the use of data-driven instruction by having the coordinator conduct
small-group sessions with teachers to analyze student data and plan targeted interventions.

Librabry Clerk (Action 1.12) Enhancement: Increase the library clerk’s role in promoting reading initiatives through events like reading
challenges or story hours. Introduce student advisory groups for the library. Sustainability: Develop partnerships with local authors or
libraries to help keep the collection fresh and relevant.

Quail Arts (Action 1.14) Last year, Quail Arts offered rich arts opportunities, but we recognized the need for deeper integration to support
literacy. In 2025-26 we will expand this action by introducing weekly, co-planned arts-literacy lessons, strengthening teacher capacity
through PD, and embedding outcomes-tracking across academic and arts domains. This evidence-based adjustment better aligns with LCFF
goals and is expected to yield stronger literacy gains.

Learning Recovery Emergency Block Grant (LREBG) (Action1.15)

Two teacher-tutors will provide targeted, small-group instruction using the Fountas & Pinnell Leveled Literacy Intervention (LLI) System for
students identified as performing below grade level in reading. This evidence-based intervention is designed to accelerate literacy learning
through systematic, leveled instruction that emphasizes phonics, fluency, vocabulary, and comprehension. LLI has been shown to
significantly improve reading achievement for struggling readers, particularly when implemented with fidelity in a small-group setting.

Research Justification:

Research studies, including those cited by the What Works Clearinghouse, have demonstrated that the Fountas & Pinnell LLI system
improves foundational reading skills and reading comprehension among early and struggling readers. The intervention is grounded in
balanced literacy instruction and aligns with effective practices for closing achievement gaps, particularly among students requiring intensive
support.

This will enable our school to provide Literacy Intervention Teacher/Tutors to deliver targeted small-group and one-on-one support in reading

for students who are performing below grade level. Intervention will focus on foundational reading skills, fluency, comprehension, and
vocabulary development, with progress monitored regularly using local and state assessments.
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Students to be Served: Unduplicated pupils and all struggling readers in grades K-8.

Intended Outcome: Increase the percentage of students reading at or above grade level as measured by STAR Reading, DIBELS, and
CAASPP ELA results.

Rationale: Reading proficiency is foundational to all academic success. Due to COVID-19 learning disruptions, many students remain below
grade-level benchmarks in literacy. By providing Literacy Intervention Teacher/Tutors, the district will address learning loss, accelerate
student progress, and support equitable outcomes, especially for English Learners, low-income, and foster youth.

These changes are designed to build on our successes and address implementation challenges, ensuring that our actions have a deeper
and more consistent impact on student learning outcomes in English Language Arts.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
1.1 Professional All staff will participate in English Language Arts Professional Development $5,000.00 Yes
Development directed in the improvement of instruction for the following student groups:

This action addresses RED indicator on 2023 California Dashboard in ELA
for the following student groups:

All students (Red)

English Learners (Red)

Hispanic (Red)

Socioeconomically Disadvantaged (Red)

Topics will be included in a staff development plan:
« Common assessment and reporting practices

Rubrics

Monitoring student performance

Reporting student performance

Managing student behavior

Classroom management

Effective instruction

Classroom environment

Learning deficits

GATE
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Action # Title

1.2

Literacy Coach

Description Total Funds

Scaffolding

ELD instruction

Complex reasoning

Academic literacy

Project based learning

Parents and others

California Subject matter Framework

*TK

* Technology

* Training for Tier Il LLI Intervention program

*Training for Florida University Phonics Program

Professional Development activities for McGraw Hill Wonders:
* Digital program support

* Assessments

* Differentiation and small group instruction

* Writing

Professional Development activities for McGraw Hill Wonders:
* Digital program support

* Assessments

* Differentiation and small group instruction

* Writing

The district received Differentiation Assistance Support. This action
addresses Differentiated Assistance eligibility for Academics for English
learners, Hispanic and Socioeconomically Disadvantaged student groups.

The district will receive CCLA Support

LCFF: $1,000.00
Federal: Title I: $4,000.00

Literacy Coach to support staff in teaching literacy; develop, coordinate, $72,000.00
and implement professional development activities, and work collegially
with our TCOE Curriculum Specialist.

Other State Funds: Literacy Coaches Reading Specialist: $72,000.00
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Action # Title
1.3 Instructional
Materials
1.4 | Library books, virtual

1.5

1.6

1.7

books, audiobooks

Technology

Incentives

Extra and Co-
Curricular Activites
and field trips

Description Total Funds

Instructional Materials will be purchased to support teaching and learning $23,000.00
in English Language Arts. Materials to support for the the early literacy

program and extension to grades 4-8 will be purchased Instructional

material for TK program will be purchased materials to support

supplemental instruction will be purchased; Tier Il Intervention Program

LLI Florida Phonics Program Wonders ELD Material

LCFF: $13,000.00

Federal Funds: (Title) | $10,000.00

Library books, virtual books, audiobooks will be purchased to support and $5,000.00
enhance literacy. These books will added to the library collection for the

accelerated Reader Program, to expand the nonfiction selection of titles,

and to encourage reading by adding to the selection.

LCFF: $5,000.00

Educational technology will be purchased and used to support and $5,000.00
enhance literacy at school and virtually .
LCFF: $5,000.00

Student academic and attendance incentives will be purchased and given $5,000.00
for students who excel in English Language Arts.
LCFF: $5,000.00

Students will attend extra and Co-Curricular Activities to support and $1,000.00
enhance literacy
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Action # Title

1.8 | Expanded Learning
Opportunities

1.9 Instructional Aides

1.10 |Assessment/
Curriculum
Coordinator

1.11 TCOE Reading
Specialist Support

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Description

Students will participate in intervention programs provided by staff after
school for at least 3 days a week. Students will be identified and will
participate in after school tutoring. Educational enrichment opportunities to
support learning will also be available.

LCFF $2,000.00

Other State Funds: ELOP: $70,000.00

Academic aides will assist teachers in instruction and monitor students
who need intensive instruction.

Two will will be in classes
One aide is Shared position with TCOE Special Services-RSP

LCFF: $43,465.00

Federal Funds (Title I): $25,000.00

Assessment/ Curriculum Coordinator will gather, help analyze data.
LCFF: $16,000.00

Reading Specialist will help coordinate the professional development,
materials, and activities of the literacy Plan- TCOE Contracted Services

LCFF: $10,000
Other State Funds: Literacy Coaches Reading Specialist $5,000.00
Federal Funding: Title : $15,000

Total Funds

$72,000.00

$68,465.00

$16,000.00

$30,000.00

Contributing

Yes

Yes

Yes

No
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Action # Title Description Total Funds Contributing

1.12 | Library Clerk Library clerk will coordinate literacy in the school. The library clerk will $24,000.00 Yes
organize the library's books, organize the school's virtual book library, and
help coordinate STAR Assessments

LCFF: $10,000.00
General Fund: $9,000.00
Federal Funds (Title 1): $5,000.00

113 AMPACT - A collaboration with Americorp to provide two tutors during the instructional $15,000.00 Yes
Americorps Tutors day for targeted students in grades K-3. Reading Corps tutors are trained
to provide daily, twenty-minute sessions 1-on-1 or in pairs with
kindergarten through 3rd grade students.

LCFF: Contracted Services: $10,000.00
Federal funds- Title I: $5,000

1.14 Quail Arts Integration | The Quail Arts Program is a program that provides students with $75,003.00 No
Program opportunities to engage in visual and performing arts, including drawing,
painting, sculpture, theater, dance, and music. It is designed to integrate
into the core subject areas and to enhance learning.

Funds from TCOE Quail VAPA: $15,000.00

Proposition 28- Arts Education Funding (Prop. 28): $21,585

Arts, Music, and Instructional Materials Block Grant Plan (AMIMBG):
$38,418

1.15 Learning Recovery  Learning Recovery Emergency Block Grant (LREBG) Action $90,907.00 No
Teacher Tutors
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Action # Title

Description Total Funds

Two teacher-tutors will provide targeted, small-group instruction using the
Fountas & Pinnell Leveled Literacy Intervention (LLI) System for students
identified as performing below grade level in reading. This evidence-based
intervention is designed to accelerate literacy learning through systematic,
leveled instruction that emphasizes phonics, fluency, vocabulary, and
comprehension. LLI has been shown to significantly improve reading
achievement for struggling readers, particularly when implemented with
fidelity in a small-group setting.

Research Justification:

Research studies, including those cited by the What Works Clearinghouse,
have demonstrated that the Fountas & Pinnell LLI system improves
foundational reading skills and reading comprehension among early and
struggling readers. The intervention is grounded in balanced literacy
instruction and aligns with effective practices for closing achievement gaps,
particularly among students requiring intensive support.

This will enable our school to provide Literacy Intervention Teacher/Tutors
to deliver targeted small-group and one-on-one support in reading for
students who are performing below grade level. Intervention will focus on
foundational reading skills, fluency, comprehension, and vocabulary
development, with progress monitored regularly using local and state
assessments.

Students to be Served: Unduplicated pupils and all struggling readers in
grades K-8.

Intended Outcome: Increase the percentage of students reading at or
above grade level as measured by STAR Reading, DIBELS, and CAASPP
ELA results.

Rationale: Reading proficiency is foundational to all academic success.
Due to COVID-19 learning disruptions, many students remain below grade-
level benchmarks in literacy. By providing Literacy Intervention
Teacher/Tutors, the district will address learning loss, accelerate student
progress, and support equitable outcomes, especially for English Learners,
low-income, and foster youth.
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Action # Title Description Total Funds Contributing

Metrics for Monitoring Impact:

1.1: Growth data from the ELA Smarter Balanced Consortium Assessment
(SBAC)

1.8: DIBELS performance levels on benchmark scores

1.9: Percentage of students meeting or exceeding grade-level proficiency
as measured by the Benchmark Assessment System (BAS)

Learning Recovery Emergency Block Grant (LREBG) funds supporting
this action: $90,907.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Improve student achievement in Math by increasing the percentage of students meeting or Broad Goal

exceeding grade level standards on state assessments through targeted interventions, professional
development for staff, and enhanced instructional resources.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

2025-2026 LCAP Goal 2 Improve student achievement in Math by increasing the percentage of students meeting or exceeding grade level
standards on state assessments through targeted interventions, professional development for staff, and enhanced instructional resources.

MATHEMATICS (2024 Dashboard)

Math performance level for the All-Students group and English Learners, Hispanic and Socioeconomically Disadvantaged students groups, is
Red.

All students — RED 134.3 points below the standard. Declined 18 points

English Learners (EL) -RED 138.7 points below standard. Declined 19.7 points

Long-Term English Learners — RED 153.8 points below standard. Declined 21.3 points

Hispanic — RED 137.3 points below standard. Decrease 20.2 points

Socioeconomically Disadvantaged (SED)- RED 123.5 points below standard. Declined 8.8 points

Percentage of all 3rd - 8th Grade students meeting or exceeding grade level Math Standards (2023-24: CAASPP)
Level 1: 82.67% Standards Not Met

Level 2: 9.33% Standards Nearly Met

Level 3: 8.00% Standards Met

Level 4: 0.00% Standards Exceeded

In 2025-2026, the district will prioritize improving student achievement in mathematics by increasing the percentage of students meeting or
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exceeding grade level standards on state assessments. This goal will be pursued through a focused approach that includes targeted

academic interventions, professional development for instructional staff, and the enhancement of instructional materials and resources
aligned with state standards.
Current performance data indicate an urgent need for improvement. According to the 2024 California School Dashboard, the performance
level for All Students, as well as for key student groups—including English Learners, Long-Term English Learners, Hispanic students, and

Socioeconomically Disadvantaged students—is Red, the lowest performance level.

e All Students performed 134.3 points below standard, with a decline of 18 points from the prior year.

e English Learners were 138.7 points below standard, declining 19.7 points.

« Long-Term English Learners showed even greater need, scoring 153.8 points below standard, with a decline of 21.3 points.

« Hispanic students declined by 20.2 points, performing 137.3 points below standard.

« Socioeconomically Disadvantaged students declined by 8.8 points, scoring 123.5 points below standard.

CAASPP results from 2023-2024 reinforce these findings. Across grades 3-8, only 8% of students met standards in math, while 82.67%
scored at Level 1 (Standards Not Met) and 9.33% scored at Level 2 (Standards Nearly Met). No students exceeded the standard.

To address these persistent gaps, the district will implement a multi-tiered approach focused on:

« Intervention supports, including data-informed small group instruction and extended learning opportunities.

« Ongoing professional development in evidence-based math practices, with a focus on conceptual understanding and academic

language.

 Instructional resource enhancements, such as supplemental curriculum aligned to Smarter Balanced claims and targets, and tools to

support differentiated instruction.

Through these efforts, the district is committed to raising achievement levels in math, particularly for historically underserved student groups,

and ensuring that all students are prepared for success in math.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome VElgE e el 2 e lefer_ence
Outcome from Baseline
2.1 Smarter Balanced MATHEMATICS MATHEMATICS Baseline from the 'MATHEMATICS
Consortium (SBAC) 2026-2027
Assessment - Math Math performance color |Math performance California School | Math performance
is Orange. color is RED. Dashboard: color is RED.
All students - 116.3 All students — RED All Students will be | All students — RED
points below the 134.3 points below 66.3 points below |134.3 points
standard. Increase 11.9 the standard. standard. below the

points

Declined 18 points

standard. Declined
18 points. points
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

English Learners (EL) -
119.1 points below
standard. Increased
4.8 points

Hispanic - 117.1 points
below standard.
Increased 12.7

Socioeconomically
Disadvantaged (SED)-
114.8 points below
standard. Increased
12.9 points

(2023 Dashboard)

English Learners
(EL) -RED 138.7
points below
standard. Declined
19.7 points

Long-Term English
Learners — RED
153.8 points below
standard. Declined
21.3 points

LTELS were not
included in the
original baseline. A
new baseline was
established.

Hispanic — RED
137.3 points below
standard.
Decrease 20.2
points

Socioeconomically
Disadvantaged
(SED)- RED 123.5
points below
standard. Declined
8.8 points

(2024 Dashboard)

English Learners
will be 69.1 points
below the
standard.

Hispanic students
will be 67.1 points
below the
standard.

Socioeconomically
Disadvantaged will
be 64.8 points

below the standard

English Learners
(EL) -RED 138.7
points below
standard.
Decreased 19.6
points

New Baseline
Long-Term English
Learners — RED
153.8 points below
standard. Declined
21.3 points

Hispanic — RED
137.3 points below
standard.
Decrease 20.2
points

Socioeconomically
Disadvantaged
(SED)- RED 123.5
points below
standard. Declined
8.8 points

(2024 Dashboard)

2.2

Benchmark Tests from
the adopted math
program

Above Standard 3%
Near Standard 5%
Below Standard 92%

Benchmark Tests
from the adopted
math
programAbove
Standard 5% Near
Standard 6%

2026-2027
Benchmark Tests
from the adopted
reading program
scores: Above
Standard 9% Near

Benchmark Tests
from the adopted
math
programAbove
Standard 5%
(Growth 2%)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Below Standard Standard 7% Near Standard 6%
89%Above Below Standard (Growth 1%)
Standard 84% Below Standard
89% (Decrease
2024-25 3points)
2.3  Students will take Renaissance Learning | Renaissance 2026-2027 Renaissance

Renaissance Learning
STAR Math

STAR Math
assessments 9 %

Learning STAR
Math assessments

Renaissance
Learning STAR

Learning STAR
Math assessments

assessments once a expected to meet 9.8% met Math assessments ' 9.8% met
month to monitor benchmark benchmark 22% Expected to |benchmark
progress 2024-25 reach benchmark | (Increase .8%)
2.4 | Annual Board resolution |Resolution indicated Resolution Resolution Resolution
on student access to 100% of students have |indicated 100% of indicated 100% of |indicated 100% of
standards aligned access to board students have students have students have
materials approved, standards access to board access to board access to board
aligned materials. approved, approved, approved,
standards aligned standards aligned |standards aligned
materials. materials. materials.
2024-25 Maintained.
2.5 |All teachers are Fully Credentialed Local Data: This 2026-2027 Local Data: This

appropriately
credentialed in the
subject area(s) and
grade(s) they are
assigned to teach

Teachers: 6 of 7 (86%)

year we had the
following
credentialed
teachers:

From 2024 Local
Data

This year we had
the following
credentialed
teachers:

5 fully credentialed
Teacher of 8:
62.5%

Decrease 23.5%.

Fully Credentialed
Teachers: 7of 7
(86%)

year we had the
following
credentialed
teachers:

From 2024 Local
Data

This year we had
the following
credentialed
teachers:

5 fully credentialed
Teacher of 8:
62.5% Decrease
23.5%
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome flargetion e NCHTENt lefer_ence
Outcome from Baseline
2.6 | All teachers are Appropriately Assigned ' From 2024 Local From 2026-2027 | From 2024 Local

appropriately assigned | Teachers: 7 of 7 (100%) Data Local Data Data

in the subject area(s) (2023-24) Appropriately Appropriately Appropriately

and grade(s) they are Assigned assigned Assigned

assigned to teach. Teachers: 8 of 8 Teachers: of 8 Teachers: 8 of 8
(100%) (2024- (100%) (100%) (2024-
2025) 2025) No change

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During the 2024—25 school year, the Stone Corral School District fully implemented its planned actions to improve student achievement in
mathematics. These actions included extensive professional development for teachers who participated in the TCOE CCLA program, the
purchase of aligned instructional materials and technology, the use of targeted interventions with instructional aides and AmeriCorps tutors,
and the introduction of academic incentives and real-world math learning experiences through field trips and extended learning.

Despite the implementation of these well-designed actions, the 2024 California School Dashboard data showed continued declines in student
math performance, with all major student groups performing in the Red performance band. These results prompted a deep reflection on both
the fidelity of implementation and the strategic targeting of interventions.
Successes:

Full implementation: All planned actions (PD, materials, interventions, incentives, enrichment) were carried out as budgeted.

Professional development: Teachers who participated in TCOE’s CCLA program reported improved confidence in delivering math instruction
and collaboration around best practices increased.

Student engagement: The use of academic incentives, technology, and real-world math learning experiences (field trips, extended learning)
increased student participation and interest in math.

Expanded supports: Instructional aides and AmeriCorps tutors provided additional intervention time, allowing more students to receive
targeted help than in previous years.

Challenges:
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Impact vs. investment: Despite the investments, math achievement did not improve as anticipated, suggesting that fidelity of implementation
and alignment to student needs may need strengthening.

Depth of need: Students entered grade levels with significant foundational gaps that interventions could not fully address within one year.

Consistency of tutoring: While additional staff supported interventions, turnover and varying skill levels among AmeriCorps tutors created
inconsistencies in delivery.

Data-driven targeting: Intervention groups were broad and may not have been strategically targeted by student-specific data, limiting
effectiveness.

Post-pandemic recovery: Ongoing effects of learning loss, attendance, and engagement issues slowed progress in math compared to other
areas.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Professional Development (2.1) THe cost differential is due to the professional development and the training that we had with TCOE CCLA.
Instructional material (2.2) The actual cost of $35,795 exceeded the budgeted amount due to purchasing of supplemental math material to
meet the students' needs and to implement the training that we had with TCOE CCLA.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Analysis of Goal 2 Implementation — 2024-25

During the 2024-25 school year, the Stone Corral School District fully implemented the planned actions under Goal 2 to improve student
achievement in mathematics. These actions focused on strengthening math instruction, enhancing supports for struggling learners, and
increasing student engagement and motivation.

1. Professional Development (Action 2.1 — Implemented as Planned-Effective)

Teachers participated in targeted professional development designed to deepen math content knowledge and strengthen instructional
practices. Sessions addressed differentiated instruction, use of manipulatives and visual models, academic discourse, and data-driven
instruction. Teachers also received training on technology integration and formative assessment tools. A professional learning community
structure was introduced to promote collaboration, but implementation varied in consistency across grade levels.

To ensure that teachers are effective in teaching math, it is crucial to provide them with ongoing professional development opportunities that
enhance their pedagogical knowledge and instructional skills. Here are some key areas of professional development that will be covered to
enable the staff to teach math effectively:

Content Knowledge- The professional development program focused on deepening teachers' content knowledge in mathematics, including
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both foundational concepts and advanced topics.

Pedagogical Strategies: Teachers were exposed to a variety of instructional strategies and methods that promote active student
engagement, critical thinking, problem-solving, and conceptual understanding.

Differentiated Instruction: Teachers received training on how to differentiate instruction to meet the varied needs of their students, including
strategies for accommodating students with learning difficulties, English language learners, and gifted students.

Technology Integration: Teachers were trained in effective integration of technology, such as interactive whiteboards, educational apps, and
online resources, to enhance math instruction, promote visualization, and provide opportunities for exploration and problem-solving.
Assessment and Data Analysis: Professional development focused on effective assessment practices, including formative and summative
assessments, to monitor student progress, identify areas of strength and weakness, and inform instructional decision-making. Teachers were
also trained in data analysis to use assessment data to tailor instruction and provide targeted interventions.

Collaboration and Professional Learning Communities: We tried to encourage teachers to collaborate and engage in professional learning
communities. There were opportunities for teachers to share best practices, discuss instructional strategies, and learn from one another's
experiences.

Measurement of progress/effectiveness Metrics for Contributing Action:

Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate
incremental growth:

2.2- Benchmark Tests from the adopted math program:
Above Standard 5% (Growth 2%)

Near Standard 6% (Growth 1%)

Below Standard 89% (Decrease 3points)

2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)

Success: Teachers reported increased confidence in teaching math and integrating new strategies.

Challenge: Without dedicated PLC time in the master schedule, collaboration was inconsistent, and follow-up on classroom implementation
was limited.

Instructional Materials (Action 2.2 — Implemented as Planned- Effective)
High-quality instructional materials were purchased and aligned to the California Math Standards. Materials supported both core instruction
and intervention efforts, with built-in differentiation features and formative assessment tools.
Instructional Materials were purchased to support teaching and learning in math with a focus on students who need additional help.
Instructional materials helped support both the teachers and students:

o Alignment with Standards

« Engaging and Interactive Content

« Differentiation and Accessibility

o Structured Lesson Planning

o Formative Assessment Tools

o Professional Development and Support
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« Fostering Mathematical collaborative learning, critical thinking, and problem solving.
o Encouraging Self-Directed Learning
« Continuous Engagement and Practice
o Tracking Progress and Celebrating Success
Measurement of progress/effectiveness Metrics for Contributing Action:
Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate
incremental growth:
2.2- Benchmark Tests from the adopted math program:
Above Standard 5% (Growth 2%)
Near Standard 6% (Growth 1%)
Below Standard 89% (Decrease 3points)
2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)
Success: Teachers appreciated the structured lessons and scaffolded supports.
Challenge: Some materials were underutilized due to limited time for guided use.

Technology Integration (Action 2.3 — Implemented as Planned- Effective)

Digital programs and devices were introduced to enhance math instruction. Teachers used educational apps and online programs to

personalize learning and provide additional practice.

Technology programs were purchased and implemented to support the teaching and learning in math will be purchased and used to support

and enhance math.

Technology devices and programs were purchased and implemented to support the teaching and learning in math. By integrating

technology, the staff enhanced instructional practices, provided personalized learning experiences, and ultimately improve achievement in

mathematics

Measurement of progress/effectiveness Metrics for Contributing Action:

Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate
incremental growth:

2.2- Benchmark Tests from the adopted math program:

Above Standard 5% (Growth 2%)

Near Standard 6% (Growth 1%)

Below Standard 89% (Decrease 3points)

2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)
Success: Teachers appreciated the structured lessons and scaffolded supports.

Challenge: Some materials were underutilized due to limited time for guided use.

Success: Technology was regularly used in most classrooms and increased student engagement.

Challenge: Students with significant learning gaps required additional guidance to benefit from digital platforms; monitoring software usage

varied by classroom.
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Student Incentives (Action 2.4 — Implemented as Planned- Effective)

Academic and attendance incentives were used to recognize students who demonstrated effort and growth in math. These were particularly
targeted toward unduplicated students.

Academic incentives Student academic and attendance incentives were purchased and given for students who excel in math. Student
academic and attendance incentives will be purchased and provided to Unduplicated students who excel in math.

Academic incentives played an important role in supporting student achievement in math by motivating students to engage more deeply with
the subject, enhancing their performance, and fostering a positive learning environment.

Measurement of progress/effectiveness Metrics for Contributing Action:

Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate

incremental growth:

2.2- Benchmark Tests from the adopted math program:

Above Standard 5% (Growth 2%)

Near Standard 6% (Growth 1%)

Below Standard 89% (Decrease 3points)

2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)

Success: Student motivation improved, and the recognition helped build a more positive academic culture.

Challenge: Some students who struggled academically did not have opportunities to qualify for rewards, requiring adjustments to ensure
equity.

Field Trips and Enrichment (Action 2.5 — Implemented as Planned- Effective)

Students participated in co-curricular activities and field trips that integrated real-world math applications, helping them connect classroom
learning with practical experiences.

5. Action 2.5 Field trips and extra and co-curricular activities: Students attended extra and Co-Curricular Activities that supported and
enhanced math development. These experiences provided opportunities for real-world application of mathematical concepts.
Measurement of progress/effectiveness Metrics for Contributing Action:

Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate

incremental growth:

2.2- Benchmark Tests from the adopted math program:

Above Standard 5% (Growth 2%)

Near Standard 6% (Growth 1%)

Below Standard 89% (Decrease 3points)

2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)

Success: Students were highly engaged, and teachers observed increased interest in math topics.

Challenge: Limited time for pre- and post-trip instructional connections reduced the full academic impact.

Instructional Aide Support (Action 2.6 — Implemented as Planned- Effective)
Students identified for math intervention received small-group support from instructional aides during designated times.
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Measurement of progress/effectiveness Metrics for Contributing Action:

Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate

incremental growth:

2.2- Benchmark Tests from the adopted math program:

Above Standard 5% (Growth 2%)

Near Standard 6% (Growth 1%)

Below Standard 89% (Decrease 3points)

2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)

Success: Aides provided consistent academic support, and some students demonstrated incremental progress.

Challenge: Intervention time and grouping structure varied across grade levels; aides needed additional training in using assessment data.

7. AmeriCorps Tutors (Action 2.7 — Implemented as Planned- Effective)

AmeriCorps tutors supported targeted students in grades 4-8 during the instructional day, focusing on foundational math skills.
A collaboration with Americorp provided two tutors during the instructional day for targeted students in grades 4-8.
Measurement of progress/effectiveness Metrics for Contributing Action:

Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate

incremental growth:

2.2- Benchmark Tests from the adopted math program:

Above Standard 5% (Growth 2%)

Near Standard 6% (Growth 1%)

Below Standard 89% (Decrease 3points)

2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)

Success: Tutors built strong relationships with students and provided consistent, focused help.

Challenge: Coordination with classroom teachers was limited, which sometimes reduced alignment with classroom instruction.

Extended Learning Opportunities (Action 2.8 — Implemented as Planned- Effective)

After-school programs provided additional learning time for students needing remediation or enrichment.
This action provided support for instructional time after school to give students extra learning time to reinforce what was taught or to give
remediation.

Measurement of progress/effectiveness Metrics for Contributing Action:

Although the state assessments metrics have declined, internal benchmarks have begun to demonstrate
incremental growth:

2.2- Benchmark Tests from the adopted math program:

Above Standard 5% (Growth 2%)

Near Standard 6% (Growth 1%)

Below Standard 89% (Decrease 3points)

2.3- Renaissance Learning STAR Math assessments 9.8% met benchmark (Increase .8%)

Success: Students attending regularly showed improvement in math fluency and confidence.

Challenge: Participation rates were inconsistent, and transportation was a barrier for some families.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

For 2025-26, we are making the following adjustments. Though there is no change in the Action description language to any Actions under
this Goal, the district is adjusting some of the components that constitute the described Actions to inform the reader as to steps being taken
within each Action to improve Action services and foster more successful outcomes for those on which the Action is focused.

The following will be encorporated in Action 2.1:

Increased use of real-time progress monitoring tools (e.g., i-Ready, CAASPP Interim Assessment Blocks) to track student progress
and adjust instruction and interventions more responsively.

Targeted math intervention block (WIN — “What | Need” time) built into the master schedule to ensure students consistently receive
Tier 2/3 instruction.

Smaller, data-based instructional groups managed by trained interventionists, with a clear focus on foundational skills in grades 3-5
and conceptual reasoning in grades 6-8.

Refined professional development that includes modeling of high-impact math lessons, co-teaching support, and coaching cycles
focused on discourse, math language, and student error analysis.

Deeper collaboration within PLCs, including joint review of student work, formative assessments, and reteach plans.

Explicit CAASPP test-taking strategy instruction in the spring, integrated with academic content.

A revised progress metric will include local assessments to supplement CAASPP data and provide mid-year benchmarks of growth.

These changes are designed to deepen the impact of our actions, increase precision in instruction and intervention, and ultimately accelerate
student progress in mathematics.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title Description Total Funds Contributing
2.1 Professional All staff will participate in math professional development Topics will be $5,000.00 Yes
Development included in a staff development plan.

To ensure that teachers are effective in teaching math, it is crucial to
provide them with ongoing professional development opportunities that
enhance their pedagogical knowledge and instructional skills. Here are
some key areas of professional development that will be covered to enable
the staff to teach math effectively:
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Action # Title

Description Total Funds

Content Knowledge: Teachers should have a strong understanding of
mathematical concepts and principles.

Professional development programs will focus on deepening teachers'
content knowledge in mathematics, including both foundational concepts
and advanced topics.

Pedagogical Strategies: Effective math instruction goes beyond simply
delivering content. Teachers will be equipped with a variety of instructional
strategies and methods that promote active

student engagement, critical thinking, problem-solving, and conceptual
understanding.

Professional development will provide teachers with research-based
pedagogical strategies specifically designed for teaching math.

Differentiated Instruction: Math classrooms often consist of students with
diverse learning needs and abilities. Teachers will receive training on how
to differentiate instruction to meet the varied needs of their students,
including strategies for accommodating students with learning difficulties,
English language learners, and gifted students.

Technology Integration: Technology can be a powerful tool in teaching
math. Teachers will be trained in the effective integration of technology,
such as interactive whiteboards, graphing calculators, educational apps,
and online resources, to enhance math instruction, promote visualization,
and provide opportunities for exploration and problem-solving.

Assessment and Data Analysis: Professional development will focus on
effective assessment practices, including formative and summative
assessments, to monitor student progress, identify areas of strength and
weakness, and inform instructional decision-making. Teachers will also be
trained in data analysis to use assessment data to tailor instruction and
provide targeted interventions.

Collaboration and Professional Learning Communities: Encouraging
teachers to collaborate and engage in professional learning communities is
essential. Professional development will provide opportunities for teachers
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Action # Title
2.2 Instructional
Materials
2.3 Techology
2.4 |Academic Incentives

2.5

2.6

Field trips and extra
and co-curricular
activities

Instructional Aide

Description

to share best practices, discuss instructional strategies, and learn from one
another's experiences. Collaborative learning can foster a culture of
continuous improvement and support teachers in their professional growth.

LCFF: $5,000

Instructional Materials will be purchased to support teaching and learning
in math with a focus on students who need additional help
LCFF: $10,000

Technology programs will be purchased and implemented to support the
teaching and learning in math will be purchased and used to support and
enhance math

LCFF: $2,500.00

Student academic and attendance incentives will be purchased and given
for students who excel in math
LCFF:$2,000

Students will attend extra and Co-Curricular Activities to support and
enhance math development.
LCFF: $1,000

Students will be identified for math intervention and supported with
services provided via an instructional aide.

LCFF: $8,000.00

Federal Funds: Title I: $12,000.00
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Total Funds

$10,000.00

$2,500.00

$2,000.00

$1,000.00

$22,000.00

Contributing

Yes

Yes

Yes

Yes

Yes
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Action # Title Description Total Funds Contributing

2.7  Americorp Tutors A collaboration with Americorp to provide two tutors during the instructional $8,000.00 Yes
day for targeted students in grades 4-8.
LCFF: $8,000
2.8 Extended Learning | Raising test scores on the California Assessment of Student Performance $20,000.00 No
Programs and Progress (CAASPP) and local assessments requires a comprehensive

approach in Extended Learning programs that addresses curriculum,
instruction, student support, and family engagement.
Other state funds (ELOP): $20,000.00
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Goals and Actions

Goal
Goal # Description Type of Goal
3 This three-year goal is intended to increase the academic achievement of English Learners by Focus Goal

ensuring that high-quality ELD instruction is consistently provided using the proven most effective
practices and strategies, and supported through utilization quality supplemental materials and timely
interventions.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Our school looked at assessment data and input from our educational partners.
Our school looked at assessment data and input from our educational partners.

The ELA indicator on California Dashboard is "red" for all students and the following students groups: English learners, Hispanic and
Socioeconomically Disadvantaged.

All students are 108.3 points below standard in ELA. This was a 3.4 point decline from the previous year. All students groups including
English Learners and Hispanic demonstrated declines in ELA. The Socioeconomically Disadvantaged student group increased in ELA 6
points.

The performance levels for English Learners are very low. The performance level for English Learners is red on ELA indicator. English
Learners are 117 point below standard. This shows a decline of 7 points from the previous year.

Data from 2023-24 CAASPP/ELPAC SUMMATIVE

The ELPAC Scores for 2023-2024were as follows: School-wide: 7.50% proficient
Level 1 (Minimally Developed) 31.25%

Level 2 (Somewhat developed) 27.50%

Level 3 (Moderately Developed) 33.75%

Level 4 (Well Developed) 12.50%

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District Page 70 of 220


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription

Student English Language Acquisition Results (2024 Dashboard)

The percentage of current EL students who progressed at least one ELPI level, maintained ELPI level 4, maintained lower ELPI levels (i.e,
levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

Els who decreased at least one ELPI Level: 23.5%

ELs who maintained ELPI Levels 1, 2L, 2H, 3L,3H: 42.4%

ELs who maintained ELPI Level 4: 4.4%

ELs who progressed at least one ELPI Level: 29.4%

According to the 2024 California School Dashboard, 31.9% (compared to 48.5% last year) of the English Language Learners are making
progress towards English language proficiency.

According to the 2024 California Dashboard, English learner progress indicator is RED in Math, 138.7 points below standard, 19.7 point
decline from the prior year.

Stone Corral School District remains committed to increasing the academic achievement of English Learners (ELs) by providing high-quality,
research-based English Language Development (ELD) instruction, supplemented with targeted materials and timely interventions. However,
the 2024 California School Dashboard and CAASPP/ELPAC data indicate persistent and deepening challenges in both English language
acquisition and academic performance, underscoring the need for intensified instructional support and systemic improvement.
Academic Performance in English Language Arts
According to the 2024 California School Dashboard, the ELA indicator is in the Red performance level for all students, including English
Learners, and Hispanic students. The Socioeconomic Student Group performance was ORANGE with an increase of 6 points. . All student
groups, except the Socioeconomic Student Group, experienced declines in English Language Arts compared to the previous year.
Specifically:

« All students scored 108.3 points below the standard, a decline of 3.4 points from the previous year.

o English Learners performed 117 points below standard, with a 7-point decline from the previous year.
These results reflect not only a lack of overall proficiency but also a downward trend in ELA performance, indicating that current ELD and
general education supports are not yet yielding the expected impact on language and literacy development.
Language Acquisition (ELPAC and ELPI Progress)
Data from the 2023-24 Summative ELPAC further highlights the need for more effective language development supports:

o Only 12.50% of EL students were classified as Proficient (Level 4).

« The majority of ELs scored in Level 1 (31.25%), Level 2 (27.5%), and Level 3 (33.75%), indicating that over 92% of English Learners

are not yet demonstrating full English proficiency.

Additionally, results from the English Learner Progress Indicator (ELPI) show:

e Only 29.4% of ELs progressed at least one ELPI level.

o 23.5% decreased by at least one level, while 42.6% remained at lower levels (1-3H).

e Only 4.4% maintained the highest level (ELPI Level 4).

o Overall, just 31.9% of ELs made progress toward English language proficiency, a significant decline from 48.5% the previous year.
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These findings suggest that although ELD services are being provided, they may not be fully aligned with student needs, or may be
inconsistent in quality and intensity. Additionally, Long-Term English Learners and students with interrupted education may not be receiving
the differentiated and scaffolded instruction they require.

Math Performance of English Learners

The Dashboard also shows that English Learners are struggling significantly in mathematics:
o EL students scored 138.7 points below the standard in math, a dramatic decline of 19.7 points from the prior year, placing them in
the Red performance level.
This sharp drop highlights the compounding effect of limited English proficiency on students’ ability to access content in all core areas,
particularly math, where academic vocabulary and word problems present major barriers.

Conclusion and Implications
The data clearly indicate that English Learners in Stone Corral are facing significant academic and linguistic challenges. Declining trends
across multiple indicators show that while supports are in place, greater focus is needed on:

« Ensuring daily, structured, and differentiated Designated ELD instruction.

« Strengthening Integrated ELD across content areas, especially in math and ELA.

« Providing ongoing professional development for teachers on scaffolding, academic language development, and culturally responsive

strategies.

« Expanding the use of data to monitor student progress and inform instructional adjustments.

e Increasing support for Long-Term English Learners through targeted interventions.

« Implementing regular progress monitoring, including formative assessments and ELPI-aligned tasks.
To meet the goal of increasing English Learner achievement, the district will refine instructional delivery models, increase the frequency and
quality of professional learning, and expand access to supplemental materials that accelerate both language development and content
mastery.

The spring staff surveys and empathy interviews indicate that the staff needs professional development to better meet the needs of English
Learners.

The staff needs to focus on the language proficiency level of students by use of the ELPAC Assessment results and ELD Benchmark Tests
from the reading series.

« Emerging: Students at this level typically progress very quickly, learning to use English for immediate needs as well as beginning to
understand and use academic vocabulary and other features of academic language.

o Expanding: Students at this level are challenged to increase their English skills in more contexts, and learn a greater variety of
vocabulary and linguistic structures, applying their growing language skills in more sophisticated ways appropriate to their age and
grade level.

« Bridging: Students at this level continue to learn and apply a range of high-level English language skills in a wide variety of contexts,
including comprehension and production of highly technical texts.
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1. The staff needs to explicitly teach English Language Development (ELD). English Language Development will give the foundation needed
for students to progress academically as evident through ELPAC Scores and CAASPP Assessments

2. English Learning Students need instructional support in developing proficiency in English language and literacy as they engage in learning
academic content based on rigorous standards.

3. English language learners must develop oral proficiency in English—including depth and breadth of vocabulary—at the same time that they
are learning to read and write.

4. Teachers need additional support to plan instruction, differentiate curriculum, infuse instruction with specially designed academic
instruction in English (SDAIE) techniques, and use grouping strategies effectively.

5. Instruction in content areas should be promoted despite low literacy or limited proficiency in the English language, along with the critical
thinking and analytical skills and the particular reading strategies of the disciplines. The goal is to enable all EL students to have access to
the common core ELA and ELD standards

6. The staff will focus on the implementation of the English language development standards. We need to take a deeper dive into California’s
new English language development (ELD) standards to learn how they work in tandem with the California Standards to accelerate English
learners’ (ELs) academic and linguistic progress in all subject areas. This will help clarify integrated ELD, in which all teachers of ELs use the
ELD standards in tandem with the focal California Standards, and designated ELD, a protected time during the regular school day in which
teachers use the California ELD standards as the focal standards in ways that build into and from content instruction in order to develop
critical language ELs need for content learning in English. Teachers and staff will learn strategies and resources for continuous learning and
instructional planning to support English language learners.

Measuring and Reporting Results

Language Arts (ELA):
English Learner
Achievement

Dashboard.

English Learners were
110 points below the
standard (Red color
performance) in ELA.

Dashboard

English Learners
are 117 points
below standard.
This shows a
decline of 7 points

year California
Dashboard.

English Learners
were 60 points
below the standard
(Red color

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.1 |SBAC - English 2023 California 2024 California 2026-2027 school 2024 California

Dashboard

English Learners
are 117 points
below standard.
This shows a
decline of 7 points
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
English Learners were |from the previous performance) in from the previous
119.1 points below the year. ELA. year.
standard (Red color
performance) in Math. English Learners
were 75 points
below the standard
2022-23 CAASPP 2023-24 CAASPP (Red color 2023-24 CAASPP
performance) in
11.66% of ELs metor |12.50% of ELs met Math. 12.50% of ELs met
exceeded standards on exceeded on exceeded
proficiency in ELA standards standards
proficiency in ELA 2022-23 CAASPP proficiency in ELA
8.34% of ELs met or (Growth of 0.84%)
exceeded standards 8.93% of ELs met 25% of ELs met on
proficiency in Math on exceeded exceeded 8.93% of ELs met
standards standards on exceeded
proficiency in Math proficiency in ELA |standards
proficiency in Math
20% of ELs met on | (Growth of 0.59%)
exceeded
standards
proficiency in Math
3.2 |Percentage of English 2023 California School |2024 California 2027 California 2024 California

Learners Making
Progress Toward
English Language
Proficiency (ELPI)

Dashboard

48.5% of ELs made

progress toward English

language proficiency"

School Dashboard

29.4% of ELs
made progress
toward English
language
proficiency"

School Dashboard:

58% of ELs imade
progress toward
English language
proficiency"

School Dashboard

29.4% of ELs
made progress
toward English
language
proficiency"
(Decline of
19.10%)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

3.3

Percentage of students
reaching benchmark on
Renaissance Learning
STAR reading
assessment.

2023: EL students who
reached benchmark:
11%

2024: EL students
who reached
benchmark: 12%

2027 Students
who reached
benchmark: 20%

2024: EL students
who reached
benchmark on
STAR Reading
test: 12% (Growth
of 1%).

3.4 | All teachers are properly |Local Data 2023-2024: From 2024 Local Local Data2026- | From 2024 Local
assigned and Fully credentialled Data 2027: Data
credentialled in the teachers: This year we had Fullycredentialled |From 2024 Local
subject area(s) and 6 of 7 (86%) the following teachers 7 of 7 Data
grades they are Appropriately assigned |credentialed (100%) This year we had
assigned to teach. teachers: teachers: Appropriately the following
7 of 7 (100%) 5 fully credentialed assigned teachers: credentialed
Teacher of 8: 7 of 7 (100%) teachers:
62.5% 5 fully credentialed
Decrease 23.5 % Teacher of 8:
62.5%
Appropriately Decrease 23.5 %
assigned teachers:
8 of 8 (100%) Appropriately
assigned teachers:
Maintained
3.5 |EL Reclassification Rate |2023-2024 EL students |2024-2025:EL 2026-2027: EL 2024: EL students
reclassified to Fluent students students reclassified to
English Proficiency: 3% reclassified to reclassified to Fluent English
Fluent English Fluent English Proficiency: 12%
(2023-24) Proficiency: 12% Proficiency: 15% | (Growth of 9%)
3.6 | Programs/services that | 100% of classroom 100% of classroom 100% of classroom | 100% of classroom

enable ELs to access
the CCSS and ELD
standards.

teachers are providing
ELD instruction and
teaching to CCSS and
ELD standards.

teachers are
providing ELD
instruction and
teaching to CCSS
and ELD
standards.

teachers are
providing ELD
instruction and
teaching to CCSS
and ELD
standards.

teachers are
providing ELD
instruction and
teaching to CCSS
and ELD
standards. (2024-
25: Classroom and
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
(2023-24: Classroom (2024-25: Evaluation
and Evaluation Classroom and Observation)
Observation) Evaluation Same as previous
Observation) year.

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Analysis of How the Goal Was Carried Out in the Previous Year

Overall Implementation Summary:

During the 2024-25 school year, Stone Corral School District implemented the planned actions to support English Learner academic
achievement. The district provided designated ELD instruction, supplemental resources, and intervention support. Teachers participated in
professional development focused on English Language Development, and English Learners received targeted services intended to
accelerate both language acquisition and academic performance.

Substantive Differences Between Planned and Actual Implementation:

Analysis of How the Goal Was Carried Out in the Previous Year:

During the 2024-25 school year, Stone Corral School District implemented all planned actions aligned with the goal of improving academic
achievement for English Learners. The district provided designated and integrated English Language Development (ELD) instruction,
adopted supplemental instructional materials, offered technology-based language tools, and delivered targeted support through English
Learner Aides and Extended Learning Opportunities (ELOs). Staff participated in professional development focused on ELD strategies, and
an English Learner Academic Coach was deployed to support the implementation of effective practices.
Substantive Differences Between Planned and Actual Implementation:
All actions were carried out as planned, and there were no significant deviations from the original implementation timeline or activities.
However, the impact of these efforts did not translate into improved student outcomes. Implementation fidelity and depth of practice varied
across classrooms, particularly in:

« The consistency and rigor of Designated ELD instruction,

e The integration of ELD strategies into core content instruction (Integrated ELD),

« And the use of data to inform instructional adjustments for English Learners.
While structures and resources were in place, refinement is needed to ensure that each action is implemented with intentionality, monitored
for effectiveness, and adjusted based on student needs.
All actions were implemented as planned; however, challenges were observed in ensuring consistent quality of designated ELD instruction
across classrooms. Additionally, while Integrated ELD was addressed in professional development, its integration into content area
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instruction (particularly math and ELA) varied in depth and consistency.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 3.5- EL Aide. $35,000 was budgeted. Actual expenditure was $19,000. This was due to an aide leaving in December. Another one
was not hired due to the possibility of layoffs.

There was a material difference in Action #3.6. $12,000 was budgeted. The expenditure was $20,609.49. This was a difference of $8,609.49.
This was a result of unexpected extra activity offerings opportunities for students during the spring and summer ELOP Program

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Effectiveness of Specific Actions in Making Progress Toward the Goal:

Action 3.1 — English Language Development Professional Development (Making Progress-Effective)

Professional development sessions were conducted to build teacher capacity in delivering high-quality ELD instruction. While teachers
gained knowledge of effective strategies, the classroom application of these strategies varied. Some teachers successfully implemented
academic language scaffolds and structured discourse routines, while others required more coaching and follow-up support.
Measurement of progress/effectiveness Metrics for Contributing Action

Metric 3.1- 2024 CAASPP Test 12.50% of ELs met on exceeded standards proficiency in ELA (Growth of 0.84%)

8.93% of ELs met on exceeded standards proficiency in Math (Growth of 0.59%)

Metric 3.3-2024: EL students who reached benchmark on STAR Reading test: 12% (Growth of 1%).

Metric 3.5- Reclassification Rate: 2024: EL students reclassified to Fluent English Proficiency: 12% (Growth of 9%).

Refinement Needed: Embed coaching cycles and follow-up modeling to ensure strategies are fully adopted and adapted to meet students'
language levels.

Action 3.2 — Instructional Materials for English Language Development (Making Progress Effective)

Instructional materials designed for English Learners were purchased and made available schoolwide. These included leveled readers,
vocabulary development resources, and language-rich content supports. While materials were aligned with student needs, utilization across
classrooms was inconsistent.

Measurement of progress/effectiveness Metrics for Contributing Action

Metric 3.1- 2024 CAASPP Test 12.50% of ELs met on exceeded standards proficiency in ELA (Growth of 0.84%)

8.93% of ELs met on exceeded standards proficiency in Math (Growth of 0.59%)

Metric 3.3-2024: EL students who reached benchmark on STAR Reading test: 12% (Growth of 1%).

Metric 3.5- Reclassification Rate: 2024: EL students reclassified to Fluent English Proficiency: 12% (Growth of 9%).

Refinement Needed: Provide teachers with planning support and training on how to incorporate materials into both ELD and core instruction.
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Action 3.3 — English Learner Academic Coach (Making Progress- Effective)

The academic coach supported teachers through lesson planning, co-teaching, and modeling. This role was valuable in promoting effective
instructional practices and bridging the gap between training and implementation. However, limited time for coaching cycles and inconsistent
use of feedback limited broader impact.

Measurement of progress/effectiveness Metrics for Contributing Action

Metric 3.1- 2024 CAASPP Test 12.50% of ELs met on exceeded standards proficiency in ELA (Growth of 0.84%)

8.93% of ELs met on exceeded standards proficiency in Math (Growth of 0.59%)

Metric 3.3-2024: EL students who reached benchmark on STAR Reading test: 12% (Growth of 1%).

Metric 3.5- Reclassification Rate: 2024: EL students reclassified to Fluent English Proficiency: 12% (Growth of 9%).

Refinement Needed: Increase scheduled coaching time and formalize feedback loops for continuous improvement.

Action 3.4 — Technology to Support Language Development (Making Progress-Effective)

Technology tools were implemented to promote language acquisition and literacy skills. These tools allowed for personalized learning and
increased student engagement. However, some students struggled to access content independently, and some teachers required additional
support to maximize platform use.

Measurement of progress/effectiveness Metrics for Contributing Action

Metric 3.1- 2024 CAASPP Test 12.50% of ELs met on exceeded standards proficiency in ELA (Growth of 0.84%)

8.93% of ELs met on exceeded standards proficiency in Math (Growth of 0.59%)

Metric 3.3-2024: EL students who reached benchmark on STAR Reading test: 12% (Growth of 1%).

Metric 3.5- Reclassification Rate: 2024: EL students reclassified to Fluent English Proficiency: 12% (Growth of 9%).

Refinement Needed: Monitor student progress within tech platforms more closely and provide additional training for both staff and students.

Action 3.5 — English Learner Aides (Making Progress)

EL Aides provided one-on-one and small-group support for English Learners throughout the instructional day. Their assistance contributed to
increased student participation and allowed for differentiated instruction. However, additional training is needed to ensure aides consistently
reinforce targeted language objectives.

Refinement Needed: Strengthen training for aides in ELD strategies and align their support with teachers' lesson objectives.

Action 3.6 — Extended Learning Opportunities (ELOs) (Making Progress- Effective)

Extended learning sessions offered after school were designed to reinforce language and content instruction. Students who participated
received valuable one-on-one or small group support. However, participation rates varied, and transportation and scheduling were barriers
for some families.

Measurement of progress/effectiveness Metrics for Contributing Action

Metric 3.1- 2024 CAASPP Test 12.50% of ELs met on exceeded standards proficiency in ELA (Growth of 0.84%)

8.93% of ELs met on exceeded standards proficiency in Math (Growth of 0.59%)

Metric 3.3-2024: EL students who reached benchmark on STAR Reading test: 12% (Growth of 1%).
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Metric 3.5- Reclassification Rate: 2024: EL students reclassified to Fluent English Proficiency: 12% (Growth of 9%).
Refinement Needed: Increase family outreach to improve participation and explore flexible scheduling options.

Conclusion:
While all planned actions were implemented during 2024—25, overall academic outcomes for English Learners did not improve, as reflected

in the 2024 California School Dashboard’s Red status for English Learner performance in ELA and Math. These results indicate that while
the right strategies are in place, the district must now focus on refining delivery, ensuring fidelity, and increasing impact through stronger
monitoring, coaching, and instructional alignment.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Lessons Learned and Adjustments for 2025-26

Though there is no change in the Action description language to any Actions under this Goal, the district is adjusting some of the components
that constitute the described Actions to inform the reader as to steps being taken within each Action to improve Action services and foster
more successful outcomes for those on which the Action is focused.

Metric 3.2 Baseline and Target for Year 3 Outcome have been corrected to reflect accurately the Metric information to be measured.
The data source for Metric 3.4 has been changed to provide more up-to-date information relative to the current school year.

The data show a clear need for deeper and more focused implementation of strategies that address both language development and
academic achievement. Moving forward, the district will focus:
Action 3.1 English Language Development Professional Development
« Strengthen the consistency and quality of Designated ELD, ensuring that all English Learners receive dedicated, differentiated
instruction aligned with ELD standards.
o Deepen Integrated ELD practices in core content areas, especially in ELA and Math, with emphasis on academic language and
structured discourse.
« Provide more frequent and actionable progress monitoring aligned to the ELD standards and the ELPI framework.
« Expand professional development to include modeling, coaching, and co-planning for teachers of ELs.
Action 3.3 and 3.5:
e Increase supports for Long-Term English Learners, including language-specific interventions and progress tracking.
« Improve the use of formative assessment data to make instructional decisions in real time and personalize support.

These adjustments aim to reverse the current declining trends and support all English Learners in becoming both proficient in English and
academically successful across all subject areas.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.

Actions
Action # Title

3.1 English Language
Development
Professional
Development

Description

All staff will participate in English Language Development Professional
Development, especially the ELD component in Wonders, the adopted
ELA/ELD program. Training on LTEL-Specific Strategies: Educators need
to be aware of LTELs' unique needs and effective instructional strategies to
support them.

Culturally Responsive Teaching: Train teachers to use culturally relevant
materials and approaches that validate and reflect the diverse
backgrounds of LTELSs.

Specific topics will include the staff providing specialized instructional
programs

Targeted ELD Classes: We will create ELD courses specifically for LTELs
that focus on advanced language skills, academic vocabulary, and the
language used across content areas.

Staff will learn how to effectively accelerated Learning Programs:
Implement programs designed to help LTELs quickly acquire the language
skills they need to meet grade-level standards.

The staff will learn how to develop individualized learning plans and
establish personalized language goals for LTELs, regularly monitor
progress, and adjust instruction as needed.

The professional development will help the staff integrate language
development across content areas

Content-Based Language Instruction: Integrate language development into
subjects like science, social studies, and math to help students practice
academic language in different contexts.

Scaffolding and Support: Use strategies such as sentence frames, graphic
organizers, and visual aids to support LTELs in understanding and using
academic language.
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Action # Title
3.2 Instructional
Materials
3.3 EL Coach

Description Total Funds

Professional development will also focus on staff implementing effective
monitoring and feedback systems:

Regular Language and Academic Assessments: Continuously monitor
LTELs' language development and academic progress to ensure they are
on track to meet their goals.

Feedback and Reflection: Provide constructive feedback that helps
students understand their language use and how they can improve.

Professional development will help the staff and school build a supportive
school environment

Mentoring Programs: Pair LTELs with peers or adult mentors who can
provide additional language practice and academic support.

Positive School Culture: Foster an inclusive environment where language
diversity is valued, and LTELs feel encouraged to participate and take risks
in language learning.

LCFF: $3,000.00

Supplemental math instructional materials will be purchased to support $6,000.00
ELD instruction and for student learning.
LCFF: $6,000.00

An EL Coach will provide coaching of teachers and staff in instruction in $6,000.00
English Language Development.
LCFF: $1,000
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Action # Title Description Total Funds Contributing
Title Ill $5,000

3.4 Technology Technology will be purchased and used to support language development $1,000.00 Yes
and enhance literacy.
LCFF: $1,000.00

3.5 EL Aides (1) EL Aide for the purposes of providing support to the instructional program $25,000.00 Yes
within the assigned educational settings with specific responsibility for
working with individual and/or small groups of English Language Learners,
and providing support to other school personnel requiring assistance with
non-English speaking students.

LCFF: $20,000.00
Federal: (Title 1ll): $5,000

3.6 Extended Learning ELA/EL Tutoring: Tutors are trained to provide daily, twenty-minute $6,000.00 Yes
Opportunity sessions 1-on-1 or in pairs with
Kindergarten through 8th grade students for ELD.
LCFF: $1,000.00
ELOP: $5,000.00
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Goals and Actions

Goal
Goal # Description Type of Goal
4 The district will ensure that all students are provided all necessary learning materials to succeed. Broad Goal

An emphasis is placed on the use of technology to aid and support access to educational platforms
and learning resources.

State Priorities addressed by this goal.

Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.
Our educational partners stated that technology can significantly enhance both teaching and learning experiences in various ways:

The ENGLISH LANGUAGE ARTS indicator on 2024 California Dashboard is "RED" for the following students groups: English learners and
Hispanic. The Sociioeconomic Student Group was ORANGE for ELA.

All Students - 108.3 points below the standard. Declined 3.4 points

English Learners - 117 points below standard. Declined 7 points

LTELs - 116.1 points below Standard. Increased 8.4 points.

Hispanic — 113.4 points below standard. declined 5.9 points

Socioeconomically Disadvantaged - 97.3 points below standard. Increased 6 points

MATHEMATICS (2024 Dashboard)

Math performance level for the All-Students group and English Learners, Hispanic, Long-Term English Learners. and Socioeconomically
Disadvantaged students groups, is RED

All students — RED 134.3 points below the standard. Declined 18 points

English Learners (EL) —RED 138.7 points below standard. Declined 19.7 points

Long-Term English Learners — RED 153.8 points below standard. Declined 21.3 points

Hispanic — RED 137.3 points below standard. Decrease 20.2 points

Socioeconomically Disadvantaged (SED)- RED 123.5 points below standard. Declined 8.8 points

Our students in the technology survey, spring survey, and empathy interviews wanted to include more technology in their learning. They
indicated that technology could enhance their learning by:

Personalizing their learning: Technology allows for adaptive learning platforms that tailor educational content to each student’s pace and
level. This helps in addressing individual learning needs more effectively.
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Making learning more fun: Interactive tools like educational games, virtual reality (VR), and augmented reality (AR) can make learning more
engaging and fun.

Working with many resources: Students can access a vast array of online resources, including e-books, videos, and interactive simulations,
which can deepen their understanding of subjects.

Working together: Tools like Google Classroom and Microsoft Teams facilitate collaboration among students, allowing them to work on
projects together, even remotely.

Higher level thinking and problem-solving: Digital tools and platforms often require students to engage in critical thinking and problem-
solving, which are essential skills for the future.

Teachers expressed in their technology survey, spring survey, and empathy interviews that they wanted to include more technology
effectively in their teaching.

On the survey, most felt confident to very confident about using technology for instructional purposes.

Most staff believed that the school provided training and support for the effective use of technology in the classroom.

Most staff felt that the school’s technology infrastructure met their instructional needs.

Most staff believed that technologysupports student engagement and participation.

Most staff felt the biggest challenges or barriers you encounter when integrating technology into their instructional practices were: Students
not being familiar with the keyboard (where each key is) and how to use the various keys (enter, shift- to capitalize, backspace- to delete),
Keeping kids on task,

Students struggle to use and navigate the web., Not being able to download programs that we were able to before because we need

approval from our tech person.

The staff indicated technology tools or resources that they found most effective in supporting student learning:
Student computers, ELMO, television, teacher class computer

Reflex, IXL, Freckle
IXL and Mystery Science in the classroom.

Clever
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Most staff believed that the current level of access to technology devices for students is adequate

The staff felt that the specific professional development topics or training opportunities related to technology that they would like to see
offered in the future:

Some would like to speak to other teachers as a group and share what tools they use. They said there are a number of services we have but
have not seen how | could incorporate them in the classroom.

They indicated that technology could enhance their teaching by:

Enhanced instruction: Technology can help teachers create more dynamic and interactive lesson plans. Tools like smartboards and
projectors can make presentations more engaging.

Professional development: Online courses and webinars provide teachers with opportunities for continuous professional development and
staying updated with the latest educational trends.

Using and understanding data: Educational software can provide valuable data on student performance, helping teachers to identify areas
where students may need additional support.

Communication: Technology helps make better communication between teachers, students, and parents through platforms like email,
messaging apps, and parent portals.

Providing technology will help academically struggling students access more learning supports to accelerate the pace of acquiring grade
level content, and access instructional resources and remedial supports.

On the parent surveys, arents wanted information about:

Safety and security — How is student data protected? What measures ensure online safety?

Screen Time and Balance — How much technology is integrated into learning, and how do you balance it with traditional methods?
Educational Tools & Benefits — What platforms are used for instruction, and how do they enhance learning?

Access and Equity — How do schools ensure all students have equal access to technology?

Social/Emotional Impact — How does technology affect students’ well-being and interactions?

Parental Involvement — How can parents support digital learning at home? How can parents use technology for communication with the
school.
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Measuring and Reporting Results

Survey

was given to staff in the
spring of 2024 to see
how technology has
impacted teaching,
learning, the
effectiveness of
professional
development.

The staff wants to
effectively blend
technology with the
instructional program.
The survey had the
following results for
each question:

1. Regularly-At least
once per week

2. Frequently-At least
once per month

3. Occasionally-At least
once per quarter

4. Seldom At least once
per semester

5. Rarely-At least once
per year

6. Never-Never use it

How often do you use
these technologies into
your instruction or
materials? (1)

survey was given
to staff in the
spring of 2025 to
see how
technology has
impacted teaching,
learning, the
effectiveness of
professional
development.

The staff wants to
effectively blend
technology with
the instructional
program. The
survey had the
following results
for each question:
1. Regularly-At
least once per
week

2. Frequently-At
least once per
month

3. Occasionally-At
least once per
quarter

4. Seldom At least
once per semester
5. Rarely-At least
once per year

survey will be
given to staff in the
spring of 2027 to
see how
technology has
impacted teaching,
learning, the
effectiveness of
professional
development.

Our targets will be
as follows:

How often do you
use these
technologies into
your instruction or
materials? (1)

Do students use
computer lab? (1)

Do students use
smart board in
presentations? (2)

Do students use
internet as part of
research and
lessons? (1)

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIt o R & | U lefer_ence
Outcome from Baseline
4.1 1. Staff Technology A technology survey A technology A technology A technology

survey was given
to staff in the
spring of 2025 to
see how
technology has
impacted teaching,
learning, the
effectiveness of
professional
development.

How often do you
use these
technologies into
your instruction or
materials? (1) No
change

Do students use
computers or
Chromebooks? (1)
(Changed from
"Frequent" to
"Regularly").

Do students use
smart board in
presentations? (3)
No change

Do students use
internet as part of
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Do students use
computers or
Chromebooks? (2)

Do students use smart
board in presentations?

(3)

Do students use
internet as part of
research and lessons?

(2)

Do students use
classroom web page?

(6)

Do students use
technology to make
graphic organizers? (3)
Do students use

camera/video for
presentations? (3)

Do students use:
PowerPoint (3)
Word (2)

Excel (4)

6. Never-Never
use it

How often do you
use these
technologies into
your instruction or
materials? (1)

Do students use
computers or
Chromebooks? (1)

Do students use
smart board in
presentations? (3)

Do students use
internet as part of
research and
lessons? (1)

Do students use
classroom web

page? (2)

Do students use
technology to
make graphic
organizers? (2)

Do students use

cameralvideo for
presentations? (2)

Do students use:

Do students use
classroom web

page? (1)

Do students use
technology to
make graphic
organizers? (1)

Do students use
cameralvideo for
presentations? (1)

Do students use:
PowerPoint (1)

Word (1)

Excel (2)

research and
lessons? (1)
Positive change
from "Frequently"
to "Regularly”

Do students use
classroom web
page? (2) This
answer has
positively changed
from "Never" to
"Frequently" as
students use a
school-wide
shared webpage
called Clever.

Do students use
technology to
make graphic
organizers? (1)
Positive change;
from
"Occasionally" to
"Frequently", due
to emphasis on
pre-writing.

Do students use
camera/video for
presentations? (2)
No change

Do students use:
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

PowerPoint (1)
Word (1)

Excel (3)

PowerPoint (1) A
positive change
from "Frequently"
to "Regularly"
when Google
Slides are
included.

Word (1) - A
positive change
from "Frequently"
to "Regularly”
when Google Docs
are included.

Excel (3) A
positive change
from "Frequently
to "Regularly”
when Google
Sheets are
included.

4.2

Student Technology
Survey

A technology survey
was given to students in
the spring of 2024 to
see how technology has
impacted learning.

The survey had the
following results for
each question:

A technology
survey was given
to students in the
spring of 2025 to
see how
technology has
impacted learning.

The survey had

A technology
survey will be
given to students
in the spring of
2027 to see how
technology has
impacted learning.

How often do you

A technology
survey was given
to students in the
spring of 2025 to
see how
technology has
impacted learning.

How often do you

1. Regularly-At least the following use these use these
once per week results for each technologies when |technologies into
question: you learn? your learning? (1)
2. Frequently-At least (No change)
once per month
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

3. Occasionally-At least
once per quarter

4. Seldom- At least
once per semester

5. Rarely-At least once
per year

6. Never-Never use it

How often do you use
these technologies into
your learning?

Do students use
computers or
chromebooks? (2)

Do students use smart
board in presentations?

3)

Do students use
internet as part of
research and lessons?

(2)

Do students use
classroom web page?

(3)

Do students use
technology to
makegraphic
organizers? (3)

1. Regularly-At
least once per
week

2. Frequently-At
least once per
month

3. Occasionally-At
least once per
quarter

4. Seldom- At least
once per semester

5. Rarely-At least
once per year

6. Never-Never
use it

How often do you
use these

technologies into
your learning? (1)

Do students use
computers or
chromebooks? (1)

Do students use
smart board in
presentations? (3)

Do students use
internet as part of

Do students use
computers or
chromebooks? (1)

Do students use
smart board in
presentations? (1)

Do students use
internet as part of
research and
lessons? (1)

Do students use
classroom web

page? (1)

Do students use
technology to
make graphic
organizers? (1)

Do students use
cameral/video for
presentations? (1)

Do students use:
PowerPoint (1)

Word (1)

Excel (4)

Do students use
computers or
chromebooks? (1)
A positive change
from "Frequently"
to "Regularly"

Do students use
smart board in
presentations? (3)
(No change)

Do students use
internet as part of
research and
lessons? (1) A
positive change
from "Frequently"
to "Regularly”

Do students use
classroom web
page? (2) This
answer has
positively changed
from "Never" to
"Frequently" as
students use a
school-wide
shared webpage
called Clever.

Do students use
technology to
make graphic
organizers? (1)
(No change)

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Page 89 of 220



Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
research and
Do students use lessons? (1) Do students use
cameralvideo for cameral/video for
presentations? (3) Do students use presentations? (3)
classroom web (No change)
page? (2)
Do students use: Do students use:
PowerPoint (3) Do students use PowerPoint (2)
technology to (No change)
Word (2) make graphic
organizers? (2) Word (1) - A
Excel (4) positive change
Do students use from "Frequently"
cameral/video for to "Regularly"
presentations? (3) when Google Docs
are included
Excel (4) (No
Do students use: change)
PowerPoint (2)
Excel (3) A
Word (2) positive change
from "Frequently"
Excel (4) to "Regularly"
when Google
Sheets are
included.
4.3 | Technology Professional | Based on the school's | Technology Technology Teachers - no

Development

technology survey in
2023-2024, 100% of
teachers and 80%
classroom aides
participated in the use
of technology
professional
development.

Professional
Development
Based on the
school's
technology survey
in 2024-2025,
100% of teachers
and 85%

Professional
Development
Based on the
school's
technology survey
in 2026-
2027,100% of
teachers and

change
Classroom aides
5% increase
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
classroom aides 100% classroom
participated in the aides will
use of technology participate in
professional professional
development. development.
4.4 | Student Access and Student Access and Student Access Student Access Student Access

Enrollment in a Broad
Course of Study
Including Unduplicated
Pupils and students with
Exceptional Needs

Enrollment in a Broad
Course of Study
Including Unduplicated
Pupils and students
with Exceptional Needs
100% of students have
access to and are
enrolled in a broad
course of study.

(2023-24)

and Enrollment in
a Broad Course of
Study Including
Unduplicated
Pupils and
students with
Exceptional Needs
100% of students
have access to
and are enrolled in
a broad course of
study.

(2024-25)

and Enrollment in
a Broad Course of
Study Including
Unduplicated
Pupils and
students with
Exceptional Needs
100% of students
have access to
and are enrolled in
a broad course of
study.

and Enrollment in
a Broad Course of
Study Including
Unduplicated
Pupils and
students with
Exceptional Needs
100% of students
have access to
and are enrolled in
a broad course of
study.

(2024-25) (No
change)

4.5

Programs and services
developed and provided
to individuals with
exceptional needs.
These services will focus
on curriculkum, behavior
support, use of
assessments and data,
developing learning
supports and training in
inclusive practices as
evident by education
partners and staff
survey.

Local survey 2024

90% of the general
education teachers and
80% of the special
needs support staff said
that they need to refine
and further develop
curriculum and behavior
support programs for
students with
exceptional needs.

90% of the general
education teachers and

Local survey 2025

90% of the general
education teachers
and 75% of the
special needs
support staff said
that they need to
refine and further
develop curriculum
and behavior
support programs
for students with
exceptional needs.

Local survey 2027:

100% of the
general education
teachers and
100% of the
special needs
support staff report
that they refined
and further
developed
curriculum and
behavior support
programs for

Local survey 2025

Need to refine and
further develop
curriculum and
further develop
curriculum and
behavior support
programs for
students with
exceptional needs:
o General
Education
Teachers
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

80% of the special
needs support staff said
that they needed to
improve service to
students with
exceptional needs by
continuing to use data
to refine and develop a
way to work collegially
to provide effective
instruction for special
needs students in the
classroom.

90% of the general
education teachers and
80% of the special
needs support staff said
that they needed the
school to provide
training for staff in
developing high quality
IEP goals using
baseline performance
data, CAASPP
supports, progress
reporting, and transition
planning.

90% of the general
education teachers and
80% of the special
needs support staff said
that they needed to
Increase and improve
service to students with
exceptional

95% of the general
education teachers
and 85% of the
special needs
support staff said
that they needed
to improve service
to students with
exceptional needs
by continuing to
use data to refine
and develop a way
to work collegially
to provide effective
instruction for
special needs
students in the
classroom.

95% of the general
education teachers
and 85% of the
special needs
support staff said
that they needed
the school to
provide training for
staff in developing
high quality IEP
goals using
baseline
performance data,
CAASPP supports,
progress reporting,
and transition
planning.

students with
exceptional needs.

100% of the
general education
teachers and
100% of the
special needs
support staff report
that they improved
service to students
with exceptional
needs by using
data to refine and
developed a way
to work collegially
to provide effective
instruction for
special needs
students in the
classroom.

100% of the
general education
teachers and
100% of the
special needs
support staff
reported that they
were provided
training for in
developing high
quality IEP goals
using baseline
performance data,
CAASPP supports,
progress reporting,

No
Change

e Special
Needs
Support
Staff 5%
decrease

Need to improve
service to students
with exceptional
needs by
continuing to use
data to refine and
develop a way to
work collegially to
provide effective
instruction for
special needs
students in the
classroom:

o General
Education
teachers
5%
increase

e Special
needs
support
staff 5%
increase

Need the school to
provide training for
staff in developing
high quality IEP
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

needs by expanding the
range of evidence
based instructional
materials and
assessments in their
toolbox and use the
assessment data to
establish instructional
priorities.

90% of the general
education teachers and
80% of the special
needs support staff said
that they need training
and coaching in
inclusive practices,
including
accommodating
curriculum and
assignments, classroom
management and

95% of the general
education teachers
and 85% of the
special needs
support staff said
that they needed
to Increase and
improve service to
students with
exceptional

needs by
expanding the
range of evidence
based instructional
materials and
assessments in
their toolbox and
use the
assessment data
to establish
instructional
priorities.

and transition
planning.

100% of the
general education
teachers and
100% of the
special needs
support staff
reported that they
were able to
Increase and
improve service to
students with
exceptional

needs by
expanding the
range of evidence
based instructional
materials and
assessments in
their toolbox and

goals using
baseline
performance data,
CAASPP supports,
progress reporting,
and transition
planning:

o General
Education
teachers
5%
increase

e Special
needs
support
staff 5%
increase

Need to Increase
and improve
service to students

grading. use the with exceptional
98% of the general assessment data | needs by
90% of the general education teachers to establish expanding the
education teachers and |and 85% of the instructional range of evidence
80% of the special special needs priorities. based instructional
needs support staff said | support staff said materials and
that they need Increase that they need 100% of the assessments in
and improve student training and general education |their toolbox and
support in the areas of |coaching in teachers and use the
organization, and study |inclusive practices, 100% of the assessment data
skills. including special needs to establish
accommodating support staff instructional
curriculum and reported that they | priorities:
assignments, received and o General
classroom implemented Education
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline
management and training and teachers
grading. coaching in 5%
inclusive practices, increase
90% of the general including e Special
education teachers accommodating needs
and 80% of the curriculum and support
special needs assignments, staff 5%
support staff said classroom increase

that they need
Increase and
improve student
support in the
areas of
organization, and
study skills.

management and
grading.

100% of the
general education
teachers and
100% of the
special needs
support staff
reported that they
Increased and
improved student
support in the
areas of
organization, and
study skKills.

Need training and
coaching in
inclusive practices,
including
accommodating
curriculum and
assignments,
classroom
management and
grading:

o General
Education
teachers
8%
increase

e Special
needs
support
staff 5%
increase

Need to increase
and improve
student support in
the areas of
organization and
study skills
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline

o General
Education
teachers:
No
Change

e Special
needs
support
staff: No
Change

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Overall Implementation and Analysis
o Actions 4.2, 4.4, and 4.6 were implemented as planned; staff and student surveys showed increased integration of technology in

teaching and learning.
« Actions 4.1 (technology staff development), 4.3 (purchasing devices), and 4.5 (infrastructure support) were only partially

implemented due to scheduling and vendor delays.

Successes
e Increased teacher and student use of technology, with a shift to Google platforms.
« Professional development improved teacher confidence in integrating technology.
« Initial steps taken to strengthen curriculum and inclusive practices for students with exceptional needs.

Challenges
« Partial implementation of key technology actions (4.1, 4.3, 4.5).
Need for additional staff training in IEP goal development, data use, and inclusive practices.

Expansion of evidence-based instructional materials for exceptional needs students still in progress.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 4.1- Technology staff development- Budget was $5,000. The expenditure was $12,000 (difference of $7,000). An on-line
technology program was purchased for the entire staff that focuses on tecnology for staff and students
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Action 4.3- Purchasing of technology and devices. $$25,000 was budgeted. There was a material difference in purchasing devices. The
expenditure was $18,023. This was a difference of $6,977. The explanation is that most equipment and devices were in the classrooms
and working. Purchase of devices was not fully used .

Action 4.5 - Technology Infrastructure Support. $55,000 was budgeted. The expenditure was $39,608. There was a material difference
because the school used the E-Rate process The hardware purchased did not arrive as expected. Our school will need to do a BEAR
reimbursement.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Action 4.1 Technology Staff Development- (Effective) Technology staff development was integrated into the yearly professional development
schedule. There is an “independent study” style of technology staff development. The presentations included technology skills and
professional development topics aimed at enhancing educators' proficiency with digital tools and integrating technology into the classroom.
Technology professional development allows staff to better address the learning needs of students by providing effective and powerful
instruction through the use of varied learning resources and platforms coupled with solid instructional practices and strategies.

A technology survey was given to staff in the spring of 2025 to see how technology has impacted teaching, learning, the effectiveness of
professional development.

Metric 4.1 — Staff Technology Survey

Positive effectiveness was demonstrated through increased teacher integration of technology in instruction.

Notable improvements included:

Student use of Chromebooks and the internet increased from “Frequently” to “Regularly.”

Student use of classroom webpages shifted from “Never” to “Frequently,” supported by the schoolwide Clever platform.

Student use of graphic organizers increased from “Occasionally” to “Frequently,” reflecting professional development emphasis on pre-writing
strategies.

Traditional tools (PowerPoint, Word, Excel) showed positive changes when Google Slides, Docs, and Sheets were included, indicating
adaptation to updated platforms.

Metric 4.2 — Student Technology Survey
Students reported increased access and application of technology in learning.

Positive effectiveness was evident in:
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Chromebook use shifting from “Frequently” to “Regularly.”
Internet use for research and lessons increasing from “Frequently” to “Regularly.”
Use of classroom webpages moving from “Never” to “Frequently,” again tied to the Clever platform.

Word and Excel use showed gains when Google Docs and Sheets were included, showing alignment between instructional practice and
student application.

Metric 4.3 — Technology Professional Development

100% of teachers and 85% of classroom aides participated in technology-focused professional development, representing an increase in
aide participation compared to the prior year.

This broad participation directly contributed to the increased integration of technology by both staff and students, as reflected in survey
responses.

Action 4.2- Purchase Computer Education Programs (Effective): The school provided computer education programs to support Common
Core implementation, intervention, and virtual instruction. These devices provide essential tools for personalized learning, collaboration, and
access to a many educational resources, equipping both students and staff with the means to succeed in today's digital learning
environment. Other programs will supplement the core curriculum content thereby providing additional learning resources to students.
Evidence of Effectiveness:

Usage data from purchased programs (i-Ready, Reflex Math, Accelerated Reader, etc.) shows that students engaged consistently with
online resources for intervention and support. Assessment results demonstrated student growth on STAR Reading and DIBELS benchmarks
compared to prior years, with notable gains among struggling readers. Teachers reported that the programs supported personalized learning,
provided effective intervention opportunities, and aligned with Common Core implementation.

Metric 4.1 — Staff Technology Survey

Positive effectiveness was demonstrated through increased teacher integration of technology in instruction.

Notable improvements included:

Student use of Chromebooks and the internet increased from “Frequently” to “Regularly.”

Student use of classroom webpages shifted from “Never” to “Frequently,” supported by the schoolwide Clever platform.

Student use of graphic organizers increased from “Occasionally” to “Frequently,” reflecting professional development emphasis on pre-writing
strategies.
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Traditional tools (PowerPoint, Word, Excel) showed positive changes when Google Slides, Docs, and Sheets were included, indicating
adaptation to updated platforms.

Metric 4.2 — Student Technology Survey

Students reported increased access and application of technology in learning.

Positive effectiveness was evident in:

Chromebook use shifting from “Frequently” to “Regularly.”

Internet use for research and lessons increasing from “Frequently” to “Regularly.”

Use of classroom webpages moving from “Never” to “Frequently,” again tied to the Clever platform.

Word and Excel use showed gains when Google Docs and Sheets were included, showing alignment between instructional practice and
student application.

Metric 4.3 — Technology Professional Development

100% of teachers and 85% of classroom aides participated in technology-focused professional development, representing an increase in
aide participation compared to the prior year.

This broad participation directly contributed to the increased integration of technology by both staff and students, as reflected in survey
responses.

Action 4.3 Purchase Technology Devices- (Effective) Technology devices to assure students have devices for instruction and learning. This
allowed us to purchase computers and Chromebooks for student use to enhance academic achievement by providing various tools and
resources that facilitate learning, collaboration, and engagement. This action provided each student with a technology learning device,
allowing each student to access learning resources and media sources to support grade level and remedial learning.

Evidence of Effectiveness:

The district achieved and maintained a 1:1 student-to-device ratio, ensuring 100% of students had access to a Chromebook or computer for
instruction. Student and teacher surveys reflected increased engagement, collaboration, and access to online learning platforms such as
Google Classroom. Teachers reported that devices allowed students to access grade-level content and remedial supports, contributing to
improved participation and assignment completion.

Metric 4.1 — Staff Technology Survey
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Positive effectiveness was demonstrated through increased teacher integration of technology in instruction.

Notable improvements included:

Student use of Chromebooks and the internet increased from “Frequently” to “Regularly.”

Student use of classroom webpages shifted from “Never” to “Frequently,” supported by the schoolwide Clever platform.

Student use of graphic organizers increased from “Occasionally” to “Frequently,” reflecting professional development emphasis on pre-writing
strategies.

Traditional tools (PowerPoint, Word, Excel) showed positive changes when Google Slides, Docs, and Sheets were included, indicating
adaptation to updated platforms.

Metric 4.2 — Student Technology Survey

Students reported increased access and application of technology in learning.

Positive effectiveness was evident in:

Chromebook use shifting from “Frequently” to “Regularly.”

Internet use for research and lessons increasing from “Frequently” to “Regularly.”

Use of classroom webpages moving from “Never” to “Frequently,” again tied to the Clever platform.

Word and Excel use showed gains when Google Docs and Sheets were included, showing alignment between instructional practice and
student application.

Metric 4.3 — Technology Professional Development

100% of teachers and 85% of classroom aides participated in technology-focused professional development, representing an increase in
aide participation compared to the prior year.

This broad participation directly contributed to the increased integration of technology by both staff and students, as reflected in survey
responses.
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Action 4.4 Internet (Effective). The school provided consistent, reliable, and up-to-date internet access to ensure uninterrupted access by
students and staff to instructional and learning resources and educational platforms. The technology infrastructure was monitored, repaired,
upgraded, and prepared for future technology contracted services.

Evidence of Effectiveness:

The school maintained reliable internet service with network uptime above 99%, with no instructional days lost due to outages. All
classrooms reported consistent and reliable access to online instructional resources. Teachers and students noted uninterrupted access to
digital platforms, assessments, and educational tools. Reliable internet access ensured students and staff could engage in daily instruction
without disruption.

Metric 4.1 — Staff Technology Survey

Positive effectiveness was demonstrated through increased teacher integration of technology in instruction.

Notable improvements included:

Student use of Chromebooks and the internet increased from “Frequently” to “Regularly.”

Student use of classroom webpages shifted from “Never” to “Frequently,” supported by the schoolwide Clever platform.

Student use of graphic organizers increased from “Occasionally” to “Frequently,” reflecting professional development emphasis on pre-writing
strategies.

Traditional tools (PowerPoint, Word, Excel) showed positive changes when Google Slides, Docs, and Sheets were included, indicating
adaptation to updated platforms.

Metric 4.2 — Student Technology Survey

Students reported increased access and application of technology in learning.

Positive effectiveness was evident in:

Chromebook use shifting from “Frequently” to “Regularly.”

Internet use for research and lessons increasing from “Frequently” to “Regularly.”

Use of classroom webpages moving from “Never” to “Frequently,” again tied to the Clever platform.

Word and Excel use showed gains when Google Docs and Sheets were included, showing alignment between instructional practice and
student application.

Metric 4.3 — Technology Professional Development
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100% of teachers and 85% of classroom aides participated in technology-focused professional development, representing an increase in
aide participation compared to the prior year.

This broad participation directly contributed to the increased integration of technology by both staff and students, as reflected in survey
responses.

Action 4.5- Technology Infrastructure Support (Effective): The technology infrastructure needs to be monitored, repaired, upgraded, and
prepared for future technology contracted services. Our school needs to sustain its access to the internet. This action provides students
access to the internet with the bandwidth needed to do technology in the classroom. The district purchased the hardware and software
needed to support our technology needed to sustain and grow our technology infrastructure.

Evidence of Effectiveness:

The district successfully monitored, repaired, and upgraded network hardware and software to meet instructional demands. Technology
systems supported classroom use without significant disruptions, and bandwidth capacity was sufficient for all classes to operate digital
platforms simultaneously. Support ticket data reflected timely resolutions, and teachers reported minimal interruptions to instructional
technology. These upgrades ensured students had continuous access to digital learning resources.

Metric 4.1 — Staff Technology Survey

Positive effectiveness was demonstrated through increased teacher integration of technology in instruction.

Notable improvements included:

Student use of Chromebooks and the internet increased from “Frequently” to “Regularly.”

Student use of classroom webpages shifted from “Never” to “Frequently,” supported by the schoolwide Clever platform.

Student use of graphic organizers increased from “Occasionally” to “Frequently,” reflecting professional development emphasis on pre-writing
strategies.

Traditional tools (PowerPoint, Word, Excel) showed positive changes when Google Slides, Docs, and Sheets were included, indicating
adaptation to updated platforms.

Metric 4.2 — Student Technology Survey
Students reported increased access and application of technology in learning.

Positive effectiveness was evident in:
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Chromebook use shifting from “Frequently” to “Regularly.”
Internet use for research and lessons increasing from “Frequently” to “Regularly.”
Use of classroom webpages moving from “Never” to “Frequently,” again tied to the Clever platform.

Word and Excel use showed gains when Google Docs and Sheets were included, showing alignment between instructional practice and
student application.

Metric 4.3 — Technology Professional Development

100% of teachers and 85% of classroom aides participated in technology-focused professional development, representing an increase in
aide participation compared to the prior year.

This broad participation directly contributed to the increased integration of technology by both staff and students, as reflected in survey
responses.

Action 4.6- Technology Infrastructure Support (Effective): Hardware and software was purchased and supported. This was designed to
keep technology infrastructure up-to-date and able to provide needed technology to staff, students, and community. Our school needs to
sustain its access to the internet. This provides our students to access to the internet with the bandwidth needed to do technology in the
classroom. This action provides a technician to keep our infrastructure and devices going.

Evidence of Effectiveness:

The addition of a dedicated technician improved the efficiency of technology support. Over 95% of devices were operational and available for
student use at any given time, and support requests were typically resolved within 48 hours. Teacher surveys indicated high satisfaction with
technology support, noting fewer disruptions to classroom instruction. The technician’s role also contributed to professional development and
on-site assistance, ensuring smooth operation of all technology systems.

Metric 4.1 — Staff Technology Survey

Positive effectiveness was demonstrated through increased teacher integration of technology in instruction.

Notable improvements included:

Student use of Chromebooks and the internet increased from “Frequently” to “Regularly.”

Student use of classroom webpages shifted from “Never” to “Frequently,” supported by the schoolwide Clever platform.

Student use of graphic organizers increased from “Occasionally” to “Frequently,” reflecting professional development emphasis on pre-writing
strategies.
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Traditional tools (PowerPoint, Word, Excel) showed positive changes when Google Slides, Docs, and Sheets were included, indicating
adaptation to updated platforms.

Metric 4.2 — Student Technology Survey

Students reported increased access and application of technology in learning.

Positive effectiveness was evident in:

Chromebook use shifting from “Frequently” to “Regularly.”

Internet use for research and lessons increasing from “Frequently” to “Regularly.”

Use of classroom webpages moving from “Never” to “Frequently,” again tied to the Clever platform.

Word and Excel use showed gains when Google Docs and Sheets were included, showing alignment between instructional practice and
student application.

Metric 4.3 — Technology Professional Development

100% of teachers and 85% of classroom aides participated in technology-focused professional development, representing an increase in
aide participation compared to the prior year.

This broad participation directly contributed to the increased integration of technology by both staff and students, as reflected in survey
responses.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Action 4.1- Technology Staff Development- It was difficult to integrate technology staff development into a limited time frameworrk. There
were so many different curricular professional development areas to cover. We will try a professional development program called Simple
K12, where the staff will pick and chose from a menu of professional development offereings covering technology and strategies and ideas to
implement in other subject areas. SimpleK12 is a professional development platform designed for educators. It offers on-demand video
courses covering a wide range of topics, from classroom strategies to technology integration. With over 1,000 courses, teachers can earn
certificates, track their progress, and stay updated on best practices in education.

Metric 4.5 -Based on the staff survey, we will need to add professional development to assist the staff in improving programs and services
developed and provided to individuals with exceptional needs. These services will focus on curriculum, behavior support, use of
assessments and data, developing learning supports and training in inclusive practices as evident by education.
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There is a need to refine and further develop curriculum and behavior support programs for students with exceptional needs.

There is a need to improve service to students with exceptional needs by continuing to use data to refine and develop a way to work
collegially to provide effective instruction for special needs students in the classroom.

There is a need for more teacher and support staff needed the school to provide training for staff in developing high quality IEP goals using
baseline performance data, CAASPP supports, progress reporting, and transition planning.

There is a need for teachers and support staff to Increase and improve service to students with exceptional needs by expanding the range of
evidence based instructional materials and assessments in their toolbox and use the assessment data to establish instructional priorities.

There is a need for staff training and coaching in inclusive practices, including accommodating curriculum and assignments, classroom
management and grading.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
41 Technology Staff Technology staff development is integrated into the yearly professional $3,000.00 Yes
Development development schedule. The schedule will include technology skills and

professional development topics aimed at enhancing educators' proficiency
with digital tools and integrating technology into the classroom. Based on
the staff survey, we will need to add professional development to assist the
staff in improving programs and services developed and provided to
individuals with exceptional needs. These services will focus on
curriculum, behavior support, use of assessments and data, developing
learning supports and training in inclusive practices as evident by
education.

There is a need to refine and further develop curriculum and behavior
support programs for students with exceptional needs.
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Action # Title

4.2

4.3

Computer Education
Programs

Purchase
Technology Devices

Description Total Funds

There is a need to improve service to students with exceptional needs by
continuing to use data to refine and develop a way to work collegially to
provide effective instruction for special needs students in the classroom.

There is a need for more teacher and support staff needed the school to
provide training for staff in developing high quality IEP goals using baseline
performance data, CAASPP supports, progress reporting, and transition
planning.

There is a need for teachers and support staff to Increase and improve
service to students with exceptional needs by expanding the range of
evidence based instructional materials and assessments in their toolbox
and use the assessment data to establish instructional priorities.

There is a need for staff training and coaching in inclusive practices,
including accommodating curriculum and assignments, classroom
management and grading.

LCFF: $1,000.00

REAP (Federal): $2,000

Provide computer education programs to support Common Core $5,000.00
implementation, intervention, and virtual instruction

Purchase technology devices to assure students have devices for $15,000.00
instruction and learning.
LCFF: $15,000

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Contributing

Yes

Yes
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Action # Title

4.4 Internet Access

4.5 Technology
Infrastructure
Support

4.6 Technology
Infrastructure
Support

Description

Provide consistent, reliable, and up-to-date Internet access to ensure
uninterrupted access by students and staff to instructional and learning
resources and educational platforms.

LCFF: $40,000

The technology infrastructure needs to be monitored, repaired, upgraded,
and prepared for future technology contracted services.

LCFF: $45,000.00

Federal (REAP):$10,000.00

Hardware and software designed to keep technology infrastructure up-to-
date and able to provide needed technology to staff, students, and
community.

LCFF: $30,000.00

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Total Funds
$40,000.00

$55,000.00

$30,000.00

Contributing

Yes

Yes

Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
5 The district will improve pupil attendance and decrease chronic absenteeism by providing supportive Broad Goal

measures to address obvious and underlying causes and maintain a positive and nurturing
environment that welcomes and invites the full participation of parents as partners in the education
and success of students.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

The California Dashboard displayed data and information about the percentage of students in kindergarten through grade 8 who are absent
10 percent or more of the instructional days they were enrolled. The chronic absenteeism was very high.

Chronic Absenteeism indicator is ORANGE on the California Dashboard (2024) with 21.9% of all students considered chronically absent.
This shows 12.8% decrease from the prior year.

English Learners (ORANGE) was at 22.5% (declined by 5.9%)

Hispanic are in the ORANGE performance level on the 2024 Dashboard. 22.1% chronically absent (declined 12%)

Socioeconomically Disadvantaged student group are in the ORANGE performance level on the 2024 Dashboard. 24.1% chronically absent
(declined 10.4%)

All student groups have improved their chronic absenteeism. This is in part due to:

1. Establish a more effective attendance policy. Students need to attend school every day.

2. Suspension rate was 0% this year. Expulsion rate was 0%. A plan for alternative to suspension and expulsion needs to be developed.

3. We establish positive incentives for excellent attendance

4. We established an effective monitoring, early intervention and evidence based attendance program called the School Attendance Review
Board (SART).

5. We maintained a positive school environment conducive to learning

6. We establish and maintain academic and social-emotional student support system of people and programs.

Improving pupil attendance and truancy rates and maintaining a positive learning environment in schools are crucial factors that contribute to

academic achievement. These are interlinked strategies that support academic achievement by ensuring continuous learning, fostering
engagement and motivation, reducing stress, and promoting discipline and cognitive development.
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The spring surveys for parents and staff indicated that we should promote parent participation in programs for unduplicated students by
implementing strategies that encourage involvement and create meaningful partnerships. By implementing these strategies, schools can
create a more inclusive environment that encourages active parent participation, leading to better support for unduplicated students'
academic and social-emotional needs.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome RIGEL T e 2 e lefer_ence
Outcome from Baseline
5.1 |Attendance Rate Attendance percentage Attendance Daily Attendance |Attendance

95%

percentage 95%

should be 95%

percentage 95%-
Same percentage

5.2

Parent, Staff, and
Student Perception of
School Safety and
Connectedness

Measured by
conducting an annual
school climate and
safety assessment
using the California
School Climate, Health,
and Learning Survey
(CALSCHLS)

Rubric Continuum

1. Never, 50-59%

2. Fairly well, 60-69%
3. Frequently, Well, 70-
79%

4. Very well, 80-89%

5. Outstanding, 90% or
above

The survey conducted
in the spring of 2023
shows the following:

Measured by
conducting an
annual school
climate and safety
assessment using
the California
School Climate,
Health, and
Learning Survey
(CALSCHLS)

Rubric Continuum

1. Never, 50-59%
2. Fairly well, 60-
69%

3. Frequently,
Well, 70-79%

4. Very well, 80-
89%

5. Outstanding,
90% or above

The survey
conducted in the
spring of 2027will
show the
following:

Parents Perception
of school climate:
4

Parents feel
connectedness: 4
Student

perception:

Students feel safe:
4

Student
connectedness: 4

Measured by
conducting an
annual school
climate and safety
assessment using
the California
School Climate,
Health, and
Learning Survey
(CALSCHLS)

Rubric Continuum

1. Never, 50-59%
2. Fairly well, 60-
69%

3. Frequently,
Well, 70-79%

4. Very well, 80-
89%

5. Outstanding,
90% or above
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Parents Perception of
school climate: 2

Parents feel
connectedness: 2

Student perception:
Students feel safe: 4

Student connectedness:
3

Students like school: 5
Students feel support
from teachers
academically and
effectively: 5

Students feel they
follow rules:5

Staff perception
School climate:3

Perception of school
program:3

Staff connectedeness: 2

The survey
conducted in the
spring of 2024
shows the
following:

Parents Perception

of school climate:
3

Parents feel
connectedness:3

Student
perception:

Students feel safe:

4

Student
connectedness: 4

Students like
school: 5

Students feel
support from
teachers
academically and
effectively: 5

Students feel they
follow rules:5

Students like
school: 5

Students feel
support from
teachers
academically and
affectively: 5

Students feel they
follow rules:5

Staff perception
School climate:4

Perception of
school program:4

Staff
connectiveness: 4

Staff feels safe: 5

The survey
conducted in the
spring of 2024
shows the
following:

Parents Perception
of school climate:
(Growth +1)

Parents feel
connectedness:3
(Growth +1)

Student
perception:

Students feel safe:
4 (Same)

Student
connectedness:
(Growth 1 point)

Students like
school: 5 (Same)

Students feel
support from
teachers
academically and
effectively: 5
(Same)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Staff feels safe: 4 Students feel they
Staff perception follow rules:5
(Same)
School climate:4
Perception of
school program:4
Staff perception
Staff
connectedeness:3 School climate:4
(Growth +1 point)
Staff feels safe: 4
Perception of
school program:4
(Growth +1 point)
Staff
connectedeness:3
(Growth +1 point)
Staff feels safe: 4
(Same)
5.3 |Suspension Rate 2023 California 2024 California 2026 California 2024 California

Dashboard

All students 0% (Blue)
English Learners 0%
(Blue)

Hispanic 0%(Blue)
SED 0% (Blue)

Dashboard

All students 0.8%
(Yellow)

English Learners
1.1% (Orange)
Long-Term English
Learners: 5%
(Orange)(New
Baseline for 2024-
2025)

Hispanic 0.8%
(Yellow)

Dashboard
Maintain

All students 0%
English Learners
0%

Hispanic 0%
SED 0%

Dashboard

All students
Increased 0.8%
(Yellow)

English Learners
Increased 1.1%
(Orange)
Long-Term English
Learners:
Increased 5%
(Orange) (New
Baseline for 2024-
2025)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
SED 0.9% Hispanic
(Yellow) Increased 0.8%
(Yellow)
SED Increased
0.9% (Yellow)
5.4  Expulsion Rate 2023-2024 0% 2024-2025 0% Maintain 0% 2024-2025 0%
(maintain)
5.5 | Chronic Absenteeism California Dashboard California California California
(2022-2023) Dashboard(2023- Dashboard 2026- |Dashboard(2023-
All students 34.7% 2024) 2027 2024)
English Learners 28.4% |All students 21.9% All students 5% All students 21.9%
Hispanic 34.2% English Learners English Learners | (lower -12.8)
SED 34.4% 22.5% 5% English Learners
Hispanic 22.1% Hispanic 5% 22.5% (lower-5.9)
SED 24.1% SED 5% Hispanic 22.1%
LTEL 20% LTEL 5% (lower 12,1)
SED 24.1% (lower
10.3)
LTEL New
Baseline
5.6 | Middle School dropout |(2023-2024) 0% (2024-2025) 0% Maintain 0% (2024-2025) 0%
rate Maintain
5.7 | Facility Inspection Tool |Facility Inspection Tool |Facility Inspection Facility Inspection | Facility Inspection
(FIT) Survey (FIT) Survey 2023-2024 Tool (FIT) Survey Tool (FIT) Survey Tool (FIT) Survey
Rating of Good 2024-2025 Rating in 2027 Rating of |2024-2025 Rating
of Good Good of Good (maintain)
5.8 | Parent Education 2023-2024 5 Parents 2024-2025 6 2026-2027 15 2024-2025 6
Program graduated from Stone | Parents graduated Parents will Parents graduated
Corral parent education |from Stone Corral graduate from from Stone Corral
parent education Stone Corral parent education
parent education | (+1)
5.9 | Parent participation in Full Implementation Full Full Full

decision-making

Implementation

Implementation
and Sustainability

Implementation
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
(2023-24 Local (2024-25Local (2024-25Local
Indicator Self-Reflection | Indicator Self- Indicator Self-
Tool) Reflection Tool) Reflection Tool)
Maintain
5.10 |Parent participation in Full Implementation Full Full Full
programs for Implementation Implementation Implementation
unduplicated students (2023-24 Local and Sustainability | (2024-25 Local
and those with Indicator Self-Reflection | (2024-25 Local Indicator Self-
exceptional needs. Tool) Indicator Self- Reflection Tool)
Reflection Tool) Maintain

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Here is a description of overall implementation, actual implementation descriptions of these actions, any relevant challenges and successes
experienced with implementation, and including any substantive differences in planned actions.

Goal 5: Provide counseling, wellness, behavioral, and family engagement supports to create a safe, supportive, and inclusive learning
environment that promotes student success.

Implementation:

All planned actions under Goal 5 were implemented. The district employed a counselor to address student social-emotional needs, provided
attendance incentives to encourage consistent school attendance, and contracted with the county office for additional nurse days to
strengthen student health and wellness services. Noon duty supervisors ensured student safety during unstructured times, while MTSS
systems such as Positive Behavior Interventions and academic supports were integrated into classrooms. The district extended RSP teacher
days to increase support for students with disabilities and ensure IEP services were fully delivered. Finally, a parent education program was
launched to strengthen family-school partnerships, particularly for parents of unduplicated students and students with exceptional needs.
These actions proved effective in improving the overall climate, safety, and support for students.

Analysis/Next Steps:

Through implementation actions of Goal 5, the district learned that student well-being and family engagement are critical components of
academic success. The combination of counseling, MTSS, and health supports created a stronger safety net for students, particularly for low-
income, English Learner, foster youth, and special education students. Moving forward, the district will continue to refine MTSS practices,

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District Page 112 of 220


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis

expand parent workshops, and closely monitor attendance data. Efforts will also focus on sustaining counseling and special education
support to ensure that student needs are addressed holistically.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

5.3 Nurse services-- There was a material difference in $40,000 budgeted for a designated credential TCOE nurse. The district was
charged $53,146. This was a difference of $13,196. The Agency Agreement was for $38,688. The school is following up with TCOE for the
reason(s) more was charged.

5.4 Noon Duty Supervisors--There was a material difference in noon duty personnel expedniture. $20,000 was allocated. The total
expenditure was $15,685. This was a $4,315 difference. The reason for the difference was that supervision was shared with classified and
certificated personnel each day.

5.7 Parent Education-There was a material difference in the expenditure for parent education. $5,000 was allocated. The school had an
expenditure of $8,000. This was a difference of $3,000. The reason for the additional expenditure was due to an added parenting class
covering the new mathematics standards and child care costs.

5.8 Triage Social Workers--There was a material difference in having the TCOE Triage Social Workers at the school. The amount budgeted
was $90,000. The expenditure was $111,891. This was a difference of $21,891. The Agency Agreement that our school had with TCOE
was for $92,000. The school is following up with TCOE for the reason(s) more was charged.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Effectiveness of Specific Actions in Making Progress Toward the Goal
During the 2024-25 school year, Stone Corral School District implemented multiple actions under Goal 5 to address chronic absenteeism,
promote student well-being, and foster a safe and inclusive school environment. Based on the California School Dashboard and internal
data, these actions were generally effective, with all major student groups showing notable improvement in attendance, though chronic
absenteeism rates remain a concern.
Chronic Absenteeism Outcomes — 2024 Dashboard:

o All Students: 21.9% chronically absent (12.8% improvement from prior year)

o English Learners: 22.5% chronically absent (5.9% improvement)

« Hispanic Students: 22.1% chronically absent (12% improvement)

« Socioeconomically Disadvantaged: 24.1% chronically absent (10.4% improvement)

o Chronic Absenteeism Indicator: ORANGE on the California Dashboard (2024)
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While chronic absenteeism remains elevated, the year-over-year improvements indicate that the combined actions implemented were
effective in reducing absenteeism and supporting student engagement. Below is an analysis of the specific actions:

Action 5.1 — Counselor
The presence of a school counselor provided essential support for both academic and social-emotional needs. The counselor contributed to:
e Cirisis intervention
e Individual student support plans
e Improved classroom behavior
e Increased engagement with families and students
Effectiveness: The counselor played a critical role in reducing barriers to attendance and promoting a supportive school culture. This action
was highly effective in supporting both attendance and student wellness.

Action 5.2 — Attendance Incentives

Attendance incentives were used consistently to encourage regular attendance and recognize students demonstrating improvement. These
incentives helped create a positive reinforcement culture around showing up to school.

Effectiveness: The incentives contributed directly to the decline in chronic absenteeism. Staff and student feedback indicated increased
motivation and school spirit. This action was effective in reinforcing attendance goals.

Action 5.3 — Nurse Services (TCOE)

The additional nursing support ensured that students’ health needs were addressed promptly. The school nurse helped reduce preventable
absences by supporting chronic condition management, hygiene education, and quick access to care.

Effectiveness: By addressing physical health barriers, this action helped reduce health-related absences, particularly for low-income and at-
risk students. It was effective in supporting consistent attendance.

Action 5.4 — Noon Duty Supervisors

Supervision during non-instructional time improved student safety, reduced conflicts, and supported a positive campus climate, making
school a more welcoming environment.

Effectiveness: Contributed to school connectedness and safety, factors that positively influence attendance. This action was effective in
maintaining a structured and inclusive school environment.

Action 5.5 — Multi-Tiered System of Supports (MTSS)

The MTSS framework provided academic, behavioral, and social-emotional supports, including PBIS and SEL strategies. These supports
improved student behavior, classroom engagement, and helped address early signs of disengagement.

Effectiveness: The MTSS system contributed meaningfully to student support, improved climate, and reduced suspension (0% rate). This
action was effective, though continued refinement of Tier 2 interventions is needed.

Action 5.6 — Extended RSP Days

The expansion of RSP services to five days per week provided more consistent support to students with IEPs. Students received increased
academic and behavioral intervention, reducing frustration and school avoidance.

Effectiveness: The increased presence of the RSP teacher improved service delivery for students with disabilities, which positively impacted
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attendance and engagement. This action was effective, particularly for unduplicated and SpEd students.

Action 5.7 — Parent Education

The parent education program strengthened the school-home connection and provided families with tools to support their children’s learning
and attendance. Spring surveys highlighted that parents valued this outreach.

Effectiveness: Parent engagement increased slightly, and participation in support services improved. While this action was moderately
effective, expanding outreach to hard-to-reach families remains a growth area.

Action 5.8 — Triage Social Worker (TCOE BHS)

The triage worker served as a vital link between home, school, and services for students facing trauma, poverty, and other challenges. Their
support helped identify barriers to attendance and mobilize resources quickly.

Effectiveness: The social worker effectively supported students with chronic absenteeism by facilitating wraparound services. This action was
highly effective, especially for high-needs students.

Summary of Effectiveness:

All actions under this goal were implemented as planned and contributed to measurable improvements in attendance and student support.
Chronic absenteeism decreased across all major student groups, moving the district from Red to Orange on the state Dashboard. While
these gains are encouraging, the overall absenteeism rate remains high, and further efforts are needed to refine interventions, deepen parent
engagement, and strengthen Tier 2 and Tier 3 supports for students with persistent attendance challenges.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Action 5.10 description was updated to address findings uncovered during Differentiated Assistance support. The purpose of differentiated
assistance is to provide targeted support to help schools improve their performance and meet the needs of their students. This may include
providing additional resources, professional development opportunities for teachers and staff, and coaching and mentoring to help school
leaders improve their instructional practices. The district will implement steps based on the principles of Improvement Science to address
student academic achievement and school attendance.

There has been a correction to the Metric 1.5 (Suspension Rate). Since LTELs are now a reported student group on the Dashboard for
applicable districts, that student group information has be added to the Metric data outcomes. LTELs are now a reported student group on
the Dashboard for applicable districts, that student group information has be added to the Metric data outcomes for Metrics 5.3 (Suspension
Rate) 5.5 (Chronic Absenteeism). This change is reflected in the Year 1 Outcome and Target for Year 3 Outcome.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions

Action # Title
5.1 Counselor
5.2 Attendance
Incentives
5.3 Nurse
5.4 | Noon Duty

5.5

5.6

Supervisors

Multi-tiered system of
supports (MTSS)

Extend RSP days 4
additional days

Description

Counselor to provide counseling support for instruction and learning in the
affective realm
LCFF: $62,000

Purchase attendance incentives to motivate students to attend school, thus
increasing attendance rates and decreasing chronic absenteeism.

Additional days for county nurse to provide health and wellness support for
students- Contracted services through TCOE

Provide Noon Duty Supervisors for supervision to promote a positive
engaging environment and ensure safe conditions for student interaction,
thus contributing to positive peer relationships.

Utilize a Multi-Tiered System of Supports (MTSS) such as Positive
Behavior Intervention and other academic and SEL supports to improve
school climate, address school safety, and overall student wellness.This
will include purchase of resources and support material.

Increase days of Resources teacher (Special Education Teacher- SPED)
from 1.5 days to 5 days to work with students with learning disabilities and
behavioral issues. Resource teachers work with students and the teachers
so that their students can access the curriculum and get the most out of
their education. This would provide the services and goals established in
the IEP. This action is designed to meet the needs of low-income, EL,
and/or foster youth students who also happen to be SpEd.

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Total Funds
$62,000.00

$2,000.00

$40,000.00

$20,000.00

$1,000.00

$64,000.00

Contributing

Yes

Yes

Yes

Yes

No

No
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Action # Title Description
5.7 | Parent Education Development of a school based parent education program emphasis on
parents of individuals with exceptional needs and Unduplicated
Pupils.
Mission:

To provide families with the knowledge and skills to partner with schools
and communities to ensure their children achieve their full potential.
Core Values:

1. Empowerment for change

2. Knowledge is power

3. Taking responsibility

4. Respect for the family

Stone Corral's Parent Engagement in Education Program educates,
empowers, and transforms parents to actively engage in their children’s
education and strengthen and hen parent school collaboration in order to
improve the academic success of students.

5.8 | Triage Social Worker A TCOE BHS Mental Wellness Services triage worker will serve as liaisons
between students, homes, schools, family services, child guidance clinics,
courts, protective services, doctors, and other contacts, to help children
who face problems such as disabilities, abuse, or poverty. Maintain case
history records and prepare reports.

(Contracted services)
LCFF: $108, 717.54
LCFF Carry over: $41,282.46

5.9 Attendance Clerk Communicates with parents, students, staff, etc. in person, by telephone or
letter for the purpose of providing information on a variety of attendance
issues and meeting district and state absence notification requirements.
The attendance clerk will fully implement the school's attendance plan,
monitor student attendance, contact parents to verify absences and to
encourage perfect attendance
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$150,000.00

$15,000.00
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Action # Title

5.10 |Differentiated
Assistance

Description Total Funds

The purpose of differentiated assistance is to provide targeted support to $0.00
help schools improve their performance and meet the needs of their

students. This may include providing additional resources, professional

development opportunities for teachers and staff, and coaching and

mentoring to help school leaders improve their instructional practices. The

district will implement steps based on the principles of Improvement

Science to address student academic achievement and school attendance.

This action addresses RED indicator for Chronic Absenteeism for Al
students, English learners, Socioeconomically Disadvantaged and
Hispanic student groups.

This action addresses RED indicator for ELA for All students, English
learners, Socioeconomically Disadvantaged and Hispanic student groups

Differentiated Assistance (DA) is designed to give us extra help when
student groups aren’t meeting performance indicators. Here is how we will
use DA:

Improving Instruction:

1. Instructional Coaching & Professional Development

2. Provide targeted coaching for teachers in reading, writing, and math
instruction.

3. Train staff on evidence-based practices (e.g., small-group intervention,
structured literacy, ELD strategies).

4. Support implementation of Universal Design for Learning (UDL) and
differentiation for English Learners and students with disabilities.
Curriculum & Assessment Alignment

1. Review your curriculum pacing, interventions, and assessments to
ensure they’re aligned with state standards.
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Action # Title

Description Total Funds

2. Help set up progress monitoring systems (STAR, DIBELS, iReady) to
catch students early before they fall further behind.
Data Analysis Support

1. Work with your leadership team to dig into subgroup data (EL, foster,
SpEd, low-income) and identify gaps.

2. Model how to use formative assessment data in PLCs to adjust
instruction.

Collaboration Structures

1. Help strengthen your PLCs (professional learning communities).

2. Provide sample protocols for reviewing student work, lesson planning, or
designing common formative assessments.

Improving Attendance

Attendance Data Analysis

1. Break down chronic absenteeism data by grade, subgroup, and month
to spot trends.

2. Provide tools for early-warning indicators to intervene before attendance
issues become chronic.
Family Engagement Strategies

1. Support development of family outreach protocols (calls, letters, home
visits).
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Action # Title

Description Total Funds

2. Provide scripts/resources for “warm” communication that builds
partnership rather than feels punitive.
Incentive and Recognition Systems

1. Help refine our attendance incentive program so it’s equitable and
motivating (class rewards, recognition assemblies, tiered supports).

2. Share examples from other schools/districts of successful attendance
campaigns.

Tiered Intervention Supports

1. Align attendance interventions with MTSS:

Tier 1: Universal messaging, incentives, school climate work.

Tier 2: Personalized check-ins, small-group mentoring, SART meetings.
Tier 3: Intensive case management with counselor/social worker.
Community & Agency Connections

1. Connect you with county resources (health, transportation, social
services) that may be contributing to absences.

2. Provide templates for MOUs with agencies that can support families in
crisis.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$577,460

$78,536

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

47.470%

2.639%

$31,403.27

50.109%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
11 Action:

Professional Development

Need:

What was the identified need(s) of the

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis

Professional development (PD) in English
Language Arts (ELA) can significantly benefit

Effectiveness

#1.1
#1.2

Unduplicated students, by equipping teachers with |#1.3
the skills and strategies needed to support diverse #1.8

Unduplicated Pupils or Unduplicated Pupil

group for which the Action is principally

focused?

The identified academic results of English
Learners, and Socio-economically

learning needs.

Professional development in ELA can make a

#1.9

positive impact by giving teachers strategies and

skills:

1. Differentiated Instruction Techniques
2. Culturally Responsive Teaching
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Disadvantaged Learners indicates that 3. Targeted Language Development Strategies
providing increased learning supports are 4. Data-Driven Instruction
needed. 5. Literacy Intervention Techniques

6. Family and Community Engagement Strategies
The ENGLISH LANGUAGE ARTS indicator on | 7. Social-Emotional Learning (SEL) Integration
2024 California Dashboard is "RED" for the All
Students group and the following students Even though this action is principally directed at
groups: English learners and Hispanic. The | addressing the needs of Unduplicated Pupils, it will
Socioeconomically Disadvantaged indicator on | be implemented LEA-wide to benefit all students,
2024 California Dashboard is "ORANGE". as many other students exhibited similar needs.
All Students - 108.3 points below the standard.
Declined 3.4 points
English Learners - 117 points below standard.
Declined 7 points
Hispanic — 113.4 points below standard.
declined 5.9 points
Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
ELA - LTELs - Orange 116.1 points below
Standard. Increased 8.4 points.
Scope:
LEA-wide
1.3 Action: The purchase of instructional and supplemental #1.1
Instructional Materials instructional materials can greatly enhance both #1.2
teaching and learning by providing essential #1.3
Need: resources that support effective instruction and #1.8
What was the identified need(s) of the address diverse Unduplicated student needs. #1.9
Unduplicated Pupils or Unduplicated Pupil Here’s how these materials can benefit teachers
group for which the Action is principally and students:
focused?

1. Supporting Teachers’ Instruction
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
The identified academic results of English Aligned Curriculum, Differentiation Resources,
Learners, and Socio-economically Professional Development Integration, Data-
Disadvantaged Learners indicates that Driven Instruction.
providing increased learning supports are 2. Enhancing Students’ Learning
needed. 3. Addressing Gaps in Learning
4. Remediation and Intervention Programs.

The ENGLISH LANGUAGE ARTS indicator on 5. Extending Learning Opportunities

2024 California Dashboard is "RED" for the All

Students group and the following students Investing in instructional and supplemental

groups: English learners, Hispanic. materials is a strategic approach to equipping

Socioeconomically Disadvantaged student teachers with the tools they need for effective

group was "ORANGE". teaching, while also providing students with a rich
variety of learning experiences. This leads to a

All Students - 108.3 points below the standard. ' more dynamic, inclusive, and supportive

Declined 3.4 points educational environment that addresses the needs

English Learners - 117 points below standard. |of all learners.

Declined 7 points

Hispanic — 113.4 points below standard. In order to most effectively and efficiently

declined 5.9 points implement this action to address the need of

Socioeconomically Disadvantaged - 97.3 Unduplicated Pupils, it is being implemented LEA-

points below standard. Increased 6 points wide/school-wide to maximize the impact to
Unduplicated Pupils and other students who also

Instructional Materials will support the exhibit the need for these services.

improvement of instruction.

Scope:

LEA-wide
1.4 Action: Library books, virtual books, audiobooks will be #1.1

Library books, virtual books, audiobooks purchased to support and enhance literacy. These #1.2
books will added to the library collection for the #1.3

Need: accelerated Reader Program, to expand the #1.8

What was the identified need(s) of the nonfiction selection of titles, and to encourage #1.9

Unduplicated Pupils or Unduplicated Pupil reading by adding to the selection.
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Goal and

Action # Identified Need(s)

group for which the Action is principally
focused?

The identified academic results of English
Learners, and Socio-economically
Disadvantaged Learners indicates that
providing increased learning supports are
needed.

The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the All
Students group and the following students
groups: English learners, Hispanic.
Socioeconomically Disadvantaged student
group was "ORANGE".

All Students - 108.3 points below the standard.
Declined 3.4 points

English Learners - 117 points below standard.
Declined 7 points

Hispanic — 113.4 points below standard.
declined 5.9 points

Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points

Supplemental reading using Library books,
virtual books, audiobooks will help support
literacy and instruction. Also, local reading
assessment results indicate that many K-3
Grade Unduplicated students are not reading
on grade level.

Scope:
LEA-wide

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

Adding library books, virtual books, and
audiobooks to a school's resources can
significantly enhance Unduplicated reading
achievement by expanding access to diverse and
engaging reading materials. Here’s how these
resources contribute to improved reading skills:

1. Increased Access to Reading Materials

Wide Selection of Books: A variety of books in
different genres, formats, and reading levels
encourages students to find texts that interest
them.

Anytime, Anywhere Access: Virtual books and
audiobooks allow students to access reading
materials from home, on the go, or in the
classroom.

Support for Students with Limited Resources:
Providing a range of books ensures that all
students, This helps ensure every student has the
opportunity to read quality literature.

2. Supporting Different Learning Styles
Multimodal Learning: Some students connect with
reading in ways that suit their learning styles.

3. Building Reading Fluency and Comprehension
Fluency Practice

Vocabulary Development

4. Encouraging Independent Reading
Self-Selection of Books

Support for Reluctant Readers

5. Addressing Diverse Student Needs

6. Fostering a Love for Reading

By expanding access to library books, virtual
books, and audiobooks, schools can create a
richer, more inclusive reading environment that
addresses the needs of all learners and supports
student reading achievement.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs

1.5 Action: Technology will be purchased and used to support #1.1
Technology and enhance literacy at school and virtually . #1.2

#1.3

Need: Technology can significantly improve Unduplicated #1.8
What was the identified need(s) of the student learning by making education more #1.9
Unduplicated Pupils or Unduplicated Pupil accessible, engaging, personalized, and efficient.
group for which the Action is principally Here’s how technology can enhance learning
focused? outcomes:
The identified academic results of English 1. Personalized Learning
Learners, and Socio-economically 2. Enhanced Engagement and Motivation
Disadvantaged Learners indicates that 3. Improved Collaboration and Communication
providing increased learning supports are 4. Access to a Vast Range of Resources

needed. Furthermore, many of our district's 5. Supporting Diverse Learning Needs

low-income students do not have technology 6. Developing Digital Literacy and 21st Century

device access at home, thus creating a barrier | Skills

to academic success. 7. Providing Real-World Learning Experiences
8. Enhancing Assessment and Feedback

The ENGLISH LANGUAGE ARTS indicator on

2024 California Dashboard is "RED" for the All

Students group and the following students Even though this action is principally directed at
groups: English learners, Hispanic. addressing the needs of Unduplicated Pupils, it will
Socioeconomically Disadvantaged student be implemented LEA-wide to benefit all students,
group was "ORANGE". as many other students exhibited similar needs.

All Students - 108.3 points below the standard.
Declined 3.4 points

English Learners - 117 points below standard.
Declined 7 points
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Hispanic — 113.4 points below standard.
declined 5.9 points
Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
Technology will support student learning and
help in the improvement of instruction.
Scope:
LEA-wide
1.6 Action: Student academic and attendance incentives will  #1.1
Incentives be purchased and provided for Unduplicated #1.2
students who excel in English Language Arts. #1.3
Need: #1.8
What was the identified need(s) of the Incentives can play a significant role in boosting #1.9

Unduplicated Pupils or Unduplicated Pupil
group for which the Action is principally
focused?.

The identified academic results of English
Learners, and Socio-economically
Disadvantaged Learners indicates that
providing increased learning supports are
needed.

student achievement by motivating students to
engage more actively in their learning and by
reinforcing positive behaviors that lead to
academic success. Here’s how incentives help
improve student achievement:

1. Increased Motivation and Engagement

2. Reinforcing Positive Behaviors and Academic
Habits

3. Improving Academic Performance

The ENGLISH LANGUAGE ARTS indicator on 4. Building a Positive Learning Environment

2024 California Dashboard is "RED" for the All

Students group and the following students
groups: English learners, Hispanic.
Socioeconomically Disadvantaged student
group was "ORANGE".

5. Recognizing and Valuing Student Effort

6. Providing Opportunities for Personalized
Learning Goals

7. Encouraging Self-Regulation and Responsibility

All Students - 108.3 points below the standard.
Declined 3.4 points

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
English Learners - 117 points below standard. as many other students exhibited similar needs,
Declined 7 points and this also provides equity in recognition of
Hispanic — 113.4 points below standard. successful learning outcomes by all students.
declined 5.9 points
Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
LTEL- 116.1 points below Standard. Increased
8.4 points.

Incentives will motivate students to learn.
Scope:
LEA-wide
1.7 Action: Extra and co-curricular activities, as well as field #1.1
Extra and Co-Curricular Activites and field trips | trips, can significantly contribute to Unduplicated #1.2
student achievement by providing enriching #1.3
Need: experiences that complement classroom learning |#1.8
What was the identified need(s) of the and support personal development. These #1.9
Unduplicated Pupils or Unduplicated Pupil activities can help enhance student learning and
group for which the Action is principally achievement:
focused?
1. Reinforcing Academic Learning
The identified academic results of English 2. Building Critical Thinking and Problem-Solving
Learners, and Socio-economically Skills
Disadvantaged Learners indicates that 3. Developing Social and Emotional Skills
providing increased learning supports are 4. Boosting Motivation and Engagement
needed. 5. Supporting Diverse Learning Styles and Needs

6. Improving Health and Well-Being

7. Expanding Cultural Awareness and Global
The ENGLISH LANGUAGE ARTS indicator on | Competence
2024 California Dashboard is "RED" for the All | 8. Facilitating Career and Skill Development

Students group and the following students 9. Enhancing Academic Performance Through
groups: English learners, Hispanic. Structured Programs

Socioeconomically Disadvantaged student When integrated effectively, extra and co-

group was "ORANGE". curricular activities, along with field trips, provide a
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Goal and

Action # Identified Need(s)

All Students - 108.3 points below the standard.
Declined 3.4 points

English Learners - 117 points below standard.
Declined 7 points

Hispanic — 113.4 points below standard.
declined 5.9 points

Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
LTEL- 116.1 points below Standard. Increased
8.4 points

Our students need to have expanded
experiences in Extra and Co-Curricular
Activites and field trips. Many of our district
Unduplicated student families do not have the
fiscal resources to access co-curricular or
extra curricular activities outside the school
environment, thus limiting exposure to learning
that connects to school content instruction.

Scope:
LEA-wide

1.8 Action:
Expanded Learning Opportunities

Need:

What was the identified need(s) of the
Unduplicated Pupils or Unduplicated Pupil
group for which the Action is principally
focused?

The identified academic results of English
Learners, and Socio-economically

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

holistic approach to education that supports not
only academic achievement but also the
development of well-rounded, skilled, and
confident individuals.

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.

Expanded learning opportunities (ELOs) are
programs and activities that extend learning
beyond the traditional school day and year, such
as after-school programs, summer enrichment,
weekend classes, and extended-day initiatives.
These opportunities can significantly contribute to
Unduplicated student achievement in various
ways:

1. Providing Additional Instructional Time

2. Offering Enrichment and Hands-On Learning
3. Improving Social and Emotional Learning (SEL)

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Metric(s) to Monitor

Effectiveness
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Goal and

Action # Identified Need(s)

Disadvantaged Learners indicates that
providing increased learning supports are
needed.

The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the All
Students group and the following students
groups: English learners, Hispanic.
Socioeconomically Disadvantaged student
group was "ORANGE".

All Students - 108.3 points below the standard.
Declined 3.4 points

English Learners - 117 points below standard.
Declined 7 points

Hispanic — 113.4 points below standard.
declined 5.9 points

Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
LTEL- 116.1 points below Standard. Increased
8.4 points

The students need more learning time in
instruction.

Scope:
LEA-wide

1.9 Action:
Instructional Aides

Need:
What was the identified need(s) of the
Unduplicated Pupils or Unduplicated Pupil

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

4. Enhancing Engagement and Motivation
5. Supporting Diverse Learning Needs

6. Building Skills for the Future

7. Strengthening Family and Community
Engagement

8. Increasing Access to Technology and
Resources

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs

Instructional aides can have a substantial impact
on Unduplicated achievement by providing
additional support in the classroom and

Metric(s) to Monitor

Effectiveness

#1.1
#1.2
#1.3

addressing individual student needs. They will help |#1.8

improve student outcomes:

1. Provide Individualized Attention

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

#1.9
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Goal and

Action # Identified Need(s)

group for which the Action is principally
focused?

The identified academic results of English
Learners, and Socio-economically
Disadvantaged Learners indicates that
providing increased learning supports are
needed.

The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the All
Students group and the following students
groups: English learners, Hispanic.
Socioeconomically Disadvantaged student
group was "ORANGE".

All Students - 108.3 points below the standard.
Declined 3.4 points

English Learners - 117 points below standard.
Declined 7 points

Hispanic — 113.4 points below standard.
declined 5.9 points

Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
LTEL- 116.1 points below Standard. Increased
8.4 points

The students need more learning time and
instruction. Also, local reading assessment
results indicate that many K-3 Grade
Unduplicated students are not reading on
grade level.

Scope:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

2. Enhance Classroom Management

4. Support Differentiated Instruction

5. Increase Instructional Time

6. Promote Early Literacy and Numeracy
Development

7. Providing Data-Driven Support

8. Encourage Family and Community Engagement

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Metric(s) to Monitor

Effectiveness
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
LEA-wide
1.10 Action: Having an assessment/curriculum coordinator at | #1.1
Assessment/ Curriculum Coordinator our school can significantly enhance Unduplicated #1.2
achievement by providing expertise in curriculum |#1.3
Need: development, data analysis, and instructional #1.8
What was the identified need(s) of the planning. An assessment/curriculum coordinator  #1.9
Unduplicated Pupils or Unduplicated Pupil can help improve academic outcomes:
group for which the Action is principally
focused? 1. Aligning Curriculum with Standards
2. Supporting Data-Driven Instruction
The identified academic results of English 3. Implementing and Overseeing Assessments
Learners, and Socio-economically 4. Facilitating Professional Development
Disadvantaged Learners indicates that 5. Guiding Targeted Interventions and
providing increased learning supports are Differentiation
needed. 6. Enhancing Curriculum Quality and Relevance

7. Supporting Schoolwide Academic Goals
The ENGLISH LANGUAGE ARTS indicator on 8. Improving Assessment Literacy Among
2024 California Dashboard is "RED" for the All | Teachers

Students group and the following students 9. Promoting Student-Centered Learning
groups: English learners, Hispanic. 10. Ensuring Compliance with Educational
Socioeconomically Disadvantaged student Standards and Policies

group was "ORANGE".
Having an assessment/curriculum coordinator can
All Students - 108.3 points below the standard. provide the support needed to strengthen

Declined 3.4 points instructional practices, improve curriculum quality,
English Learners - 117 points below standard. and use data effectively to boost student
Declined 7 points achievement. This role serves as a bridge
Hispanic — 113.4 points below standard. between leadership, teachers, and students,
declined 5.9 points ensuring that all efforts are aligned towards
Socioeconomically Disadvantaged - 97.3 meeting educational goals.

points below standard. Increased 6 points

LTEL- 116.1 points below Standard. Increased

8.4 points Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

Our assessment Curriculum Coordinator will |be implemented LEA-wide to benefit all students,
work with the staff to review and analyze data |as many other students exhibited similar needs.
to improve instruction. Also, local reading

assessment results indicate that many K-3

Grade Unduplicated students are not reading

on grade level.

Scope:
LEA-wide
Schoolwide
1.12 Action: Librarians play a crucial role in enhancing #1.1
Library Clerk Unduplicated students' academic performance in  #1.2
several ways: #1.3
Need: #1.8
The identified academic results of English 1. Information Literacy: Librarians teach students  #1.9
Learners, and Socio-economically how to find, evaluate, and use information
Disadvantaged Learners indicates that effectively. This skill is essential for research
providing increased learning supports are projects and critical thinking.
needed.

2. Resource Accessibility: They provide access to
The ENGLISH LANGUAGE ARTS indicator on | a wide range of academic resources, including
2024 California Dashboard is "RED" for the All | books, journals, and online databases, which

Students group and the following students support students' coursework and research.
groups: English learners, Hispanic.

Socioeconomically Disadvantaged student 3. Academic Support: Librarians often offer one-
group was "ORANGE". on-one research consultations, helping students
All Students - 108.3 points below the standard. | navigate complex assignments and improve their
Declined 3.4 points research strategies.

English Learners - 117 points below standard.

Declined 7 points 4. Collaborative Programs: They collaborate with
Hispanic — 113.4 points below standard. faculty to integrate library resources into the
declined 5.9 points curriculum, enhancing the overall learning
Socioeconomically Disadvantaged - 97.3 experience.

points below standard. Increased 6 points
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
LTEL- 116.1 points below Standard. Increased 5. Study Spaces: Libraries offer quiet and
8.4 points collaborative study spaces, creating an
environment conducive to learning and academic
Our students need more opportunities to read. | success.
Schools with strong library programs often see
higher standardized test scores and better 6. Engagement and Belonging: Libraries host
overall academic performance. Also, local events and programs that foster a sense of
reading assessment results indicate that many community and belonging, which can positively
K-3 Grade Unduplicated students are not impact students' engagement and retention.
reading on grade level.
In identifying the needs of Unduplicated Pupils, it
is also recognized that other students, beyond the
Scope: Unduplicat.ed category, exhibift similar needs for.
LEA-wide these services. Therefore, while the focus remains
on supporting Unduplicated Pupils, the actions
taken will inherently benefit a broader group of
students, promoting equity and success across the
entire student population.
1.13 Action: AMPACT will work with our staff to provide #1.1
AMPACT -Americorps Tutors targeted, individualized support, extend learning #1.2
opportunities, monitor progress, and foster a #1.3
Need: positive reading culture. By integrating AMPACT's #1.8
The identified academic results of English efforts with the school's goals and strategies for #1.9
Learners, and Socio-economically reading instruction, AMPACT tutors will play a
Disadvantaged Learners indicates that significant role in improving reading scores and
providing increased learning supports are helping Unduplicated students become successful
needed. readers.

The ENGLISH LANGUAGE ARTS indicator on | AmeriCorps will be a valuable partner in helping to
2024 California Dashboard is "RED" for the All [improve reading scores at our school by working
Students group and the following students collaboratively with staff and students. AMPACT

groups: English learners, Hispanic. tutors will support reading achievement by:
Socioeconomically Disadvantaged student 1. Targeted Reading Interventions
group was "ORANGE". 2. Supplementing Classroom Instruction
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

All Students - 104.9 points below the 3. Progress Monitoring

standard 4. Fostering a Love of Reading

English Learners - 110 points below standard. ' 5. Building Student Confidence

Declined 22 points 6. Professional Development for Staff

Hispanic - 107.6 points below standard. 7. Family and Community Engagement

declined 161.1 points

Socioeconomically Disadvantaged - 103.3 Additionally, the district will ensure equitable

points below standard. Declined 14 points access to the AMPACT Reading Program

LTEL- 116.1 points below Standard. Increased |activities for all students, fostering their holistic

8.4 points development and enriching their educational

opportunities. This approach is particularly
AMPACT will work with our staff to provide beneficial for Unduplicated pupils, including foster
targeted, individualized support, extend youth, English learners, and low-income students,
learning opportunities, monitor progress, and | as it promotes inclusivity and supports their
foster a positive reading culture. By integrating | engagement and success in a well-rounded
AMPACT's efforts with the school's goals and |educational experience on an LEA-wide basis
strategies for reading instruction, AMPACT
tutors will play a significant role in improving
reading scores and helping students become
successful readers.

Scope:
LEA-wide

21 Action: Professional development specifically focused on |#2.1

Professional Development mathematics empowers teachers to enhance their |#2.2
instructional practices, better meet the needs of #2.3

Need: their Unduplicated students, and ultimately
Professional development (PD) focused on improve achievement in math. By providing
mathematics is essential for equipping educators with the necessary skills, knowledge,

instructional staff with the tools, strategies, and  and support, schools can foster a culture of
knowledge they need to improve their teaching mathematical excellence and enthusiasm for
practices and enhance Unduplicated student |learning.

achievement in math.
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Goal and

Action # Identified Need(s)

MATHEMATICS

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic, and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points

Hispanic — RED 137.3 points below standard.

Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points

Scope:
LEA-wide

2.2 Action:
Instructional Materials

Need:

Providing high-quality instructional materials
and supplemental resources in mathematics
can significantly enhance teaching
effectiveness and promote Unduplicated
student learning and academic growth.

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

This is how math professional development can
benefit our instructional staff and positively impact
student learning outcomes:

1. Enhancing Pedagogical Knowledge

2. Fostering Differentiated Instruction

3. Integrating Technology in Math Instruction

4. Improving Assessment Practices

5. Supporting Collaborative Learning

6. Building Mathematical Discourse

7. Connecting Math to Real-World Applications
8. Promoting a Growth Mindset

9. Increasing Engagement and Motivation

10. Continuous Professional Growth

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.

#2.1
#2.2
#2.3

High-quality math instructional materials and
supplemental resources play a crucial role in
enhancing teaching effectiveness and fostering
Unduplicated student learning and academic
growth. By providing teachers with structured,
engaging, and differentiated resources, schools
can create an environment that supports
Unduplicated students in achieving success in
mathematics and significantly enhance teaching
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Goal and

Action # Identified Need(s)

MATHEMATICS

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic, and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points

Hispanic — RED 137.3 points below standard.

Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points

Scope:
LEA-wide

2.3 Action:

Techology

Need:

The integration of technology in math
instruction can significantly enhance teaching
practices and improve Unduplicated student
learning outcomes.

MATHEMATICS

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

effectiveness and promote Unduplicated student
learning and academic growth.

Instructional materials can support both teachers
and students:

. Alignment with Standards

. Engaging and Interactive Content

. Differentiation and Accessibility

. Structured Lesson Planning

. Formative Assessment Tools

. Professional Development and Support

. Fostering Mathematical collaborative learning,
critical thinking, and problem solving.

8. Encouraging Self-Directed Learning

9. Continuous Engagement and Practice

10. Tracking Progress and Celebrating Success

NOoO O WN -

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.

#2.1
#2.2
#2.3

Technology devices and programs will be
purchased and implemented to support the
teaching and learning in math will be purchased
and used to support and enhance math. The
effective use of technology in math education
empowers teachers to create dynamic and
engaging learning environments that cater to
diverse Unduplicated student needs. By
integrating g technology, educators can enhance
instructional practices, provide personalized
learning experiences, and ultimately improve
achievement in mathematics.
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Goal and

Action # Identified Need(s)

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic, and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points
Hispanic — RED 137.3 points below standard.
Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points

Scope:
LEA-wide

24 Action:

Academic Incentives

Need:

Academic incentives, when implemented
thoughtfully, can significantly enhance
Unduplicated student achievement in math by
motivating students, fostering a positive
learning environment, and promoting
behaviors that lead to academic success. By
recognizing and rewarding effort,
improvement, and achievement, schools can
create a culture of excellence that supports

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis Effectiveness
. Technology can benefit both teachers and

students in the math classroom:

1. Engaging Learning Experiences

2. Personalized Learning

3. Access to Resources

4. Enhanced Collaboration

5. Data-Driven Instruction

6. Increased Engagement and Motivation

7. Development of Critical Thinking Skills

8. Support for ELL and Diverse Learners

9. Preparation for Future Careers

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will

be implemented LEA-wide to benefit all students,

as many other students exhibited similar needs.

Student academic and attendance incentives will  #2.1
be purchased and provided to Unduplicated #2.2
students who excel in math. #2.3

Academic incentives play a significant role in
supporting student achievement in math by
motivating Unduplicated students to engage more
deeply with the subject, enhancing their
performance, and fostering a positive learning
environment. Here’s how academic incentives will
contribute to improving math achievement:

1. Motivation and Engagement
2. Encouraging Consistent Effort
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

Unduplicated students in reaching their full
potential in mathematics.

3. Building a Growth Mindset
4. Creating a Positive Learning Environment
5. Promoting Collaboration

MATHEMATICS 6. Encouraging Participation
7. Targeting Specific Areas of Improvement
8. Celebrating Success
9. Enhancing Teacher-Student Relationships
10. Data-Driven Decision Making

Math performance level (from the 2024

California Dashboard) for the All-Students

group and English Learners, Hispanic, and

Socioeconomically Disadvantaged students

groups, is Red. Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will

All students — RED 134.3 points below the be implemented LEA-wide to benefit all students,

standard. Declined 18 points as many other students exhibited similar needs.

English Learners (EL) —RED 138.7 points

below standard. Declined 19.7 points

Long-Term English Learners — RED 153.8

points below standard. Declined 21.3 points

Hispanic — RED 137.3 points below standard.

Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-

RED 123.5 points below standard. Declined

8.8 points
LTEL- 116.1 points below Standard. Increased
8.4 points
Scope:
LEA-wide
2.5 Action: Students will attend extra and Co-Curricular #2.1
Field trips and extra and co-curricular activities | Activities to support and enhance math. #2.2
Extra and co-curricular activities, along with field | #2.3
Need: trips, can play a significant role in enhancing
Extra and co-curricular activities, along with academic success in math for Unduplicated
field trips, are powerful tools for enhancing students. These experiences provide opportunities
student achievement in math. By providing for real-world application of mathematical
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Goal and

Action # Identified Need(s)

engaging, real-world experiences, fostering
collaboration, and promoting interdisciplinary
learning, these activities can motivate
Unduplicated students to embrace math,
develop critical skills, and ultimately achieve
greater academic success.

MATHEMATICS

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic, and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points

Hispanic — RED 137.3 points below standard.

Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points

The ENGLISH LANGUAGE ARTS indicator on

2024 California Dashboard is "RED" for the

All-Students group and the following students

groups: English learners, Hispanic and
Socioeconomically Disadvantaged.

All Students - 108.3 points below the standard.

Declined 3.4 points

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

concepts, foster engagement, and support various
aspects of student learning. These activities can
contribute to math achievement:

. Real-World Application of math

. Increased Engagement and Motivation

. Collaboration and Teamwork in math

. Development of Critical Thinking and Creativity
. Exposure to Diverse Perspectives

. Strengthening Connections Across Subjects

. Building Confidence and Self-Efficacy

. Creating a Supportive Learning Environment

O~NO OGP, WN -

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
English Learners - 117 points below standard.
Declined 7 points
Hispanic — 113.4 points below standard.
declined 5.9 points
Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
Scope:
LEA-wide
2.6 Action: Instructional aides can be invaluable resources in | #2.1
Instructional Aide the math classroom, supporting both teachers and | #2.2
Unduplicated students in various ways. #2.3
Need: Instructional aides can enhance teaching
Instructional aides are essential partners in the effectiveness and improve student learning
math classroom, providing support that outcomes by:

enhances teaching and learning. By offering 1. Providing Individualized Support
individualized assistance, facilitating 2. Enhancing Classroom Management
collaborative learning, and reinforcing skills, 3. Assisting with Instructional Delivery
they help create an environment where all 4. Encouraging Student Engagement
Unduplicated students can thrive in 5. Facilitating Collaborative Learning
mathematics. Their contributions can lead to | 6. Implementing Interventions and Remediation
improved outcomes and a more effective 7. Administering Assessments and Monitoring
educational experience for everyone involved. | Progress

8. Providing Resources and Materials

MATHEMATICS 9. Fostering a Positive Learning Environment
Math performance level (from the 2024 Even though this action is principally directed at
California Dashboard) for the All-Students addressing the needs of Unduplicated Pupils, it will
group and English Learners, Hispanic, and be implemented LEA-wide to benefit all students,

Socioeconomically Disadvantaged students as many other students exhibited similar needs.
groups, is Red.

All students — RED 134.3 points below the

standard. Declined 18 points
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points
Hispanic — RED 137.3 points below standard.
Decrease 20.2 points
Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points
Scope:
LEA-wide

2.7 Action: A collaboration with Americorp to provide two #2.1

Americorp Tutors tutors during the instructional day for targeted #2.2
students in grades 4-8. #2.3

Need: AMPACT (AmeriCorps) tutors can play a vital role

AMPACT tutors can significantly contribute to |in promoting academic achievement in math at our
academic achievement in math by providing school. These tutors are typically trained to
personalized support, fostering engagement, | provide support in mathematics, and can

and promoting collaboration among implement a range of strategies to enhance
Unduplicated students. Their ability to Unduplicated student learning.

implement targeted interventions and facilitate

real-world connections to math helps create a Here are several ways AMPACT tutors will

positive and effective learning environment, contribute to math achievement:
ultimately leading to improved outcomes in 1. Personalize instruction
mathematics. 2. Small group tutoring

3. Target Interventions
MATHEMATICS 4. Incorporate engaging activities

6. Facilitate homework help
Math performance level (from the 2024 7. Build student confidence
California Dashboard) for the All-Students 8. Collaboration with teachers
group and English Learners, Hispanic, and 9. Data-driven decision making
Socioeconomically Disadvantaged students 10. Encouraging parental involvement

groups, is Red.
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

Even though this action is principally directed at

All students — RED 134.3 points below the addressing the needs of Unduplicated Pupils, it will

standard. Declined 18 points be implemented LEA-wide to benefit all students,

English Learners (EL) —RED 138.7 points as many other students exhibited similar needs.

below standard. Declined 19.7 points

Long-Term English Learners — RED 153.8

points below standard. Declined 21.3 points

Hispanic — RED 137.3 points below standard.

Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-

RED 123.5 points below standard. Declined

8.8 points

Scope:

LEA-wide
31 Action: All staff will participate in English Language #3.1

English Language Development Professional | Development Professional Development, #3.2

Development especially the ELD component in Wonders, the #3.5
adopted ELA/ELD program.

Need: Professional development in English Language

Professional development focused on English | Development (ELD) is crucial for equipping

Language Development is essential for teachers with the skills and knowledge needed to

empowering teachers to effectively support effectively teach English learners (ELs) and

English learners in their language acquisition | support their language acquisition. Professional

journey. By providing teachers with the development can help achieve these goals:

necessary skills, strategies, and resources,

schools can create a more inclusive and 1. Understanding Language Acquisition

supportive environment that fosters academic | 2. Effective Instructional Strategies

success for all students, particularly English 3. Integration of Content and Language Learning

learners. 4. Assessment and Progress Monitoring
5. Building Language-Rich Environments

The performance levels for English Learners | 6. Utilizing Technology and Resources

are very low. The performance level for 7. Fostering a Supportive Learning Environment

English Learners is red on ELA indicator. 8. Collaboration and Networking
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

English Learners are 117 points below 9. Family and Community Engagement

standard. This shows a decline of 7 points 10. Sustaining Professional Growth with on-going

from the previous year. training

Data from 2023-24 CAASPP/ELPAC Ongoing Training: Professional development

SUMMATIVE should be continuous, allowing teachers to stay

The ELPAC Scores for 2023-2024 were as updated on best practices, research, and

follows: School-wide: 7.50% proficient resources for ELD, ultimately leading to sustained

Level 1 (Minimally Developed) 31.25% improvements in instruction and student

Level 2 (Somewhat developed) 27.50% outcomes.

Level 3 (Moderately Developed) 33.75% Reflective Practice: Encouraging reflective practice

Level 4 (Well Developed) 7.50% among teachers can help them assess their

Student English Language Acquisition Results |teaching methods and adapt strategies to better

(2024 Dashboard) meet the needs of their EL students.

The percentage of current EL students who They will become effective in integerated and
progressed at least one ELPI level, maintained desginated ELD instruction.

ELPI level 4, maintained lower ELPI levels (i.e,

levels 1, 2L, 2H, 3L, or 3H), or decreased at Even though this action is principally directed at

least one ELPI Level. addressing the needs of Unduplicated Pupils, it will
Els who decreased at least one ELPI Level: be implemented LEA-wide to benefit all students,
23.5% as many other students exhibited similar needs.
ELs who maintained ELPI Levels 1, 2L, 2H, The strategies and methods used in English
3L,3H: 42.4% Language Development (ELD) can be very

ELs who maintained ELPI Level 4: 4.4% effective for teaching English-speaking students.
ELs who progressed at least one ELPI Level: |Many ELD strategies are based on sound

29.4% pedagogical principles that enhance learning for all
According to the 2024 California School students by focusing on language development,

Dashboard, 31.9% (compared to 48.5% last comprehension, and communication skills.
year) of the English Language Learners are

making progress towards English language

proficiency.

According to the 2024 California Dashboard,

English learner progress indicator is RED in

Math, 159.8 points below standard, 40.7-point

decline from the prior year.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
LEA-wide
3.2 Action: Ordering instructional materials specifically #3.1
Instructional Materials designed to support English language acquisition |#3.2
can significantly enhance both teaching practices |#3.5
Need: and student learning outcomes in your school.
Instructional materials that support English Here are several ways these materials will be
language acquisition can create a positive beneficial:

impact on both teaching and learning at your

school. Effective resources and tools tailored | 1. Targeted Language Development

to the needs of English learners can foster Focus on Key Skills: Instructional materials can

learning where students are better equipped to target specific language skills, such as reading,

develop their language skills and succeed writing, speaking, and listening, providing

academically. structured support for students as they develop
their English language proficiency.

The performance levels for English Learners | Comprehensive Curriculum: Resources that align

are very low. The performance level for with language acquisition standards can offer a
English Learners is red on ELA indicator. comprehensive curriculum that systematically
English Learners are 117 points below builds language skills over time.

standard. This shows a decline of 7 points 2. Engaging and Relevant Content

from the previous year. 3. Visual Supports

Data from 2023-24 CAASPP/ELPAC 4. Scaffolding for Success

SUMMATIVE 5. Practice and Reinforcement

The ELPAC Scores for 2023-2024 were as 6. Assessment Tools

follows: School-wide: 7.50% proficient 7. Support for Collaborative Learning

Level 1 (Minimally Developed) 31.25% 8. Professional Development for Teachers
Level 2 (Somewhat developed) 27.50% Best Practices: Materials can include strategies
Level 3 (Moderately Developed) 33.75% and best practices for teaching English learners,
Level 4 (Well Developed) 7.50% providing teachers with the knowledge they need
Student English Language Acquisition Results |to succeed.

(2024 Dashboard) 9. Incorporation of Technology

The percentage of current EL students who 10. Parental Engagement
progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e,
2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District Page 144 of 220



Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

levels 1, 2L, 2H, 3L, or 3H), or decreased at Even though this action is principally directed at

least one ELPI Level. addressing the needs of Unduplicated Pupils, it will

Els who decreased at least one ELPI Level: be implemented LEA-wide to benefit all students,

23.5% as many other students exhibited similar needs.

ELs who maintained ELPI Levels 1, 2L, 2H, The strategies and methods used in English

3L,3H: 42.4% Language Development (ELD) can be very

ELs who maintained ELPI Level 4: 4.4% effective for teaching English-speaking students.

ELs who progressed at least one ELPI Level: |Many ELD strategies are based on sound

29.4% pedagogical principles that enhance learning for all

According to the 2024 California School students by focusing on language development,

Dashboard, 31.9% (compared to 48.5% last comprehension, and communication skills.
year) of the English Language Learners are

making progress towards English language

proficiency.

According to the 2024 California Dashboard,

English learner progress indicator is RED in

Math, 159.8 points below standard, 40.7-point

decline from the prior year.

Scope:
LEA-wide
3.3 Action: An EL Coach will provide coaching of teachers #3.1
EL Coach and staff in instruction in English Language #3.2
Development. An English language coach can be #3.5
Need: an asset for both teachers and students in several

An EL Coach will provide coaching of teachers | ways:
and staff in instruction in English Language
Development. For Teachers:
1. Professional Development: Coaches provide
Baseline is from data from the 2023 California personalized professional development, helping
Dashboard. teachers improve their instructional practices and
stay updated with the latest teaching strategies.
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
All Students were 104.9 points below 2. Collaborative Planning: They work with teachers
standard. to plan lessons that effectively integrate language
English Learners were 110 points below the learning objectives, ensuring that all students'
standard needs are met.
Hispanic students were 107.6 points below the | 3. Classroom Support: Coaches can observe
standard. classes and provide feedback, helping teachers
Socioeconomically Disadvantaged were 103.3 refine their techniques and address specific
points below the standard challenges.

4. Resource Sharing: They introduce teachers to
new resources and materials that can enhance
Student English Language Acquisition Results | their teaching and make lessons more engaging.
(2023 Dashboard) 5. Building Confidence: By offering support and
guidance, coaches help teachers feel more
The percentage of current EL students who confident in their ability to teach English language
progressed at least one ELPI level, maintained  learners.
ELPI level 4, maintained lower ELPI levels (i.e,
levels 1, 2L, 2H, 3L, or 3H), or decreased at For Students:

least one ELPI Level. 1. Targeted Instruction: Coaches can provide one-
on-one or small group instruction tailored to

Els who decreased at least one ELPI Level: students' specific language needs, helping them

17.2% improve more quickly.

ELs who maintained ELPI Levels 1, 2L, 2H, 2. Skill Development: They focus on developing

3L,3H: 32.8% critical language skills, such as reading, writing,

ELs who maintained ELPI Level 4: 7.8% speaking, and listening, through various engaging

ELs who progressed at least one ELPI Level: | activities.

42.2% 3. Cultural Competence: Coaches often

incorporate cultural learning, helping students
The ELPAC Scores for 2022-2023 were as understand and navigate different cultural
follows: School-wide: 12.50% proficient Level |contexts, which is crucial for language acquisition.

1 (Minimally Developed) 23.75% 4. Motivation and Engagement: By using

Level 2 (Somewhat developed) 33.75% interactive and fun learning methods, coaches can
Level 3 (Moderately Developed) 30.00% increase students' motivation and engagement in
Level 4 (Well Developed) 12.50% learning English.

5. Confidence Building: Coaches help students
Student English Language Acquisition Results | build confidence in their language abilities,
from the 2023 California School Dashboard
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Goal and

Action # Identified Need(s)

Percentage of English Learners Making
Progress Toward English Language
Proficiency: 48.5

Scope:
LEA-wide

3.4 Action:

Technology

Need:

The performance levels for English Learners
are very low. The performance level for
English Learners is red on ELA indicator.
English Learners are 117 points below
standard. This shows a decline of 7 points
from the previous year.

Data from 2023-24 CAASPP/ELPAC
SUMMATIVE

The ELPAC Scores for 2023-2024 were as
follows: School-wide: 7.50% proficient

Level 1 (Minimally Developed) 31.25%
Level 2 (Somewhat developed) 27.50%
Level 3 (Moderately Developed) 33.75%
Level 4 (Well Developed) 7.50%

Student English Language Acquisition Results
(2024 Dashboard)

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

encouraging them to participate more actively in
class and other activities.

Even though this action is principally directed at
addressing the needs of English Learners, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.
The strategies and methods used in English
Language Development (ELD) can be very
effective for teaching English-speaking students.
Many ELD strategies are based on sound
pedagogical principles that enhance learning for all
students by focusing on language development,
comprehension, and communication skills.

Technology will be purchased and used to support #3.1
language development and enhance literacy. #3.2
Technology can significantly enhance the teaching #3.5
and learning experience for English learners. Here

are some ways it can help both teachers and

students:

For Teachers:

1. Interactive Lessons: Tools like interactive
whiteboards and educational apps can make

lessons more engaging and interactive, helping to
capture students' attention and make learning

more enjoyable.

2. Resource Accessibility: Teachers can access a

vast array of online resources, including lesson

plans, videos, and interactive exercises, which can

be tailored to meet the needs of their students.

3. Professional Development: Online courses and
webinars provide opportunities for teachers to

learn new strategies and stay updated with the

latest trends in language teaching.
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

The percentage of current EL students who 4. Assessment and Feedback: Digital tools can
progressed at least one ELPI level, maintained streamline the assessment process, allowing
ELPI level 4, maintained lower ELPI levels (i.e, teachers to quickly evaluate student progress and
levels 1, 2L, 2H, 3L, or 3H), or decreased at provide timely feedback.

least one ELPI Level. For Students:

Els who decreased at least one ELPI Level: 1. Personalized Learning: Technology allows for
23.5% personalized learning experiences, where students
ELs who maintained ELPI Levels 1, 2L, 2H, can work at their own pace and focus on areas
3L,3H: 42.4% where they need the most improvement.

ELs who maintained ELPI Level 4: 4.4% 2. Engaging Content: Multimedia content, such as
ELs who progressed at least one ELPI Level: |videos, games, and interactive exercises, can
29.4% make learning more engaging and help students
According to the 2024 California School retain information better.

Dashboard, 31.9% (compared to 48.5% last 3. Language Practice: Apps and online platforms
year) of the English Language Learners are offer opportunities for students to practice their
making progress towards English language language skills outside the classroom, through
proficiency. activities like language games, virtual
According to the 2024 California Dashboard, | conversations, and writing exercises.
English learner progress indicator is RED in 4. Cultural Exposure: Technology can expose
Math, 159.8 points below standard, 40.7-point ' students to different cultures and accents, helping
decline from the prior year. them understand the practical use of the language
in various contexts.
5. Collaboration and Communication: Online tools
facilitate collaboration and communication among
Scope: students, allowing them to work on group projects
pe: . . . .
LEA-wide and practice their language skills with peers.

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.
The strategies and methods used in English
Language Development (ELD) can be very
effective for teaching English-speaking students.
Many ELD strategies are based on sound
pedagogical principles that enhance learning for all
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Goal and
Action #

3.5

Identified Need(s)

Action:
EL Aides (1)

Need:

The performance levels for English Learners
are very low. The performance level for
English Learners is red on ELA indicator.
English Learners are 117 points below
standard. This shows a decline of 7 points
from the previous year.

Data from 2023-24 CAASPP/ELPAC
SUMMATIVE

The ELPAC Scores for 2023-2024 were as
follows: School-wide: 7.50% proficient
Level 1 (Minimally Developed) 31.25%
Level 2 (Somewhat developed) 27.50%
Level 3 (Moderately Developed) 33.75%
Level 4 (Well Developed) 7.50%

Student English Language Acquisition Results

(2024 Dashboard)
The percentage of current EL students who

progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e,

levels 1, 2L, 2H, 3L, or 3H), or decreased at
least one ELPI Level.

Els who decreased at least one ELPI Level:
23.5%

ELs who maintained ELPI Levels 1, 2L, 2H,
3L,3H: 42.4%

ELs who maintained ELPI Level 4: 4.4%

ELs who progressed at least one ELPI Level:
29.4%

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

students by focusing on language development,
comprehension, and communication skills.

EL Aides for the purpose/s of providing support to
the instructional program within the assigned
educational settings with specific responsibility for
working with individual and/or small groups of
English Language Learners, and providing support
to other school personnel requiring assistance with
non-English speaking students.

Aides can play a crucial role in supporting English
language learners in the classroom. Here are
some ways they can help:

1. Individualized Attention

Aides can provide one-on-one or small group
support, allowing ELLs to receive personalized
instruction tailored to their specific needs. This
can be especially helpful for students who may
need extra help with certain concepts or skills.

2. Language Support

They can assist with language development by
helping students practice speaking, listening,
reading, and writing in English. This can include
activities like reading aloud, practicing vocabulary,
and engaging in conversations.

3. Classroom Integration

Aides can help ELLs integrate into the classroom
by explaining instructions, translating when
necessary, and ensuring that students understand
the material being taught. This helps ELLs feel
more included and less isolated.

4. Cultural Mediation

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Metric(s) to Monitor
Effectiveness

#3.1
#3.2
#3.5
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
According to the 2024 California School They can act as cultural mediators, helping to

Dashboard, 31.9% (compared to 48.5% last bridge the gap between the students' home

year) of the English Language Learners are cultures and the school environment. This can

making progress towards English language involve explaining cultural norms and

proficiency. expectations, which can be particularly important

According to the 2024 California Dashboard, | for newly arrived students.

English learner progress indicator is RED in

Math, 159.8 points below standard, 40.7-point | 5. Use of Visual Aids

decline from the prior year. Aides can utilize visual aids and multimedia tools
to enhance understanding. Visual aids such as
charts, images, and videos can make abstract
concepts more concrete and accessible for ELLs.

SEE%\M de 6. Homework Assistance
They can provide support with homework and
assignments, ensuring that ELLs understand what
is required and helping them complete their work
successfully.

7. Monitoring Progress

Aides can help monitor the progress of ELs,
providing feedback to teachers about students'
strengths and areas that need improvement. This
ongoing assessment can help tailor instruction to
better meet students' needs.

8. Encouragement and Confidence Building

By offering consistent support and
encouragement, aides can help build ELLS'
confidence in their language abilities, motivating
them to participate more actively in class.

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.
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Goal and

Action # Identified Need(s)

3.6 Action:

Extended Learning Opportunity

Need:

The performance levels for English Learners
are very low. The performance level for
English Learners is red on ELA indicator.
English Learners are 117 points below
standard. This shows a decline of 7 points
from the previous year.

Data from 2023-24 CAASPP/ELPAC
SUMMATIVE

The ELPAC Scores for 2023-2024 were as
follows: School-wide: 7.50% proficient

Level 1 (Minimally Developed) 31.25%

Level 2 (Somewhat developed) 27.50%

Level 3 (Moderately Developed) 33.75%
Level 4 (Well Developed) 7.50%

Student English Language Acquisition Results
(2024 Dashboard)

The percentage of current EL students who
progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e,
levels 1, 2L, 2H, 3L, or 3H), or decreased at
least one ELPI Level.

Els who decreased at least one ELPI Level:
23.5%

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

The strategies and methods used in English
Language Development (ELD) can be very
effective for teaching English-speaking students.
Many ELD strategies are based on sound
pedagogical principles that enhance learning for all
students by focusing on language development,
comprehension, and communication skills.

Extended learning opportunities can significantly |#3.1
benefit English language learners (ELs) in various |#3.2
ways. Here are some key advantages: #3.5

1. Increased Instructional Time

ELOs provide additional time for ELLs to engage
with the language and content, allowing for more
in-depth learning and practice. This extra time can
be crucial for mastering complex language skills
and academic concepts.

2. Personalized Support

With extended learning, teachers and aides can
offer more personalized and targeted instruction to
meet the specific needs of ELLs. This can include
one-on-one tutoring, small group sessions, and
tailored activities that address individual learning

gaps.

3. Enhanced Engagement

Extended learning programs often incorporate
interactive and engaging activities that make
learning more enjoyable for students. This can
include project-based learning, hands-on activities,
and the use of technology, all of which can help
ELLs stay motivated and interested in their
studies.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

ELs who maintained ELPI Levels 1, 2L, 2H,

3L,3H: 42.4% 4. Language Immersion

ELs who maintained ELPI Level 4: 4.4% ELOs provide more opportunities for ELLs to

ELs who progressed at least one ELPI Level: | immerse themselves in the English language

29.4% through various contexts and settings. This can

According to the 2024 California School include after-school programs, summer camps,

Dashboard, 31.9% (compared to 48.5% last and extracurricular activities where students can

year) of the English Language Learners are practice their language skills in real-world

making progress towards English language scenarios.

proficiency.

According to the 2024 California Dashboard, | 5. Cultural Integration

English learner progress indicator is RED in Extended learning programs can also help ELLs

Math, 159.8 points below standard, 40.7-point | integrate into the school community and broader

decline from the prior year. society by exposing them to different cultural
experiences and social interactions. This can
enhance their cultural competence and help them
feel more connected and confident.

Stggf\;vide 6. Academic Support
ELOs can offer additional academic support, such
as homework help and study sessions, which can
be particularly beneficial for ELLs who may need
extra assistance with their coursework. This
support can help bridge the gap between ELLs
and their native-speaking peers.

7. **Parental Involvement

Extended learning programs often involve parents
and families, providing them with resources and
strategies to support their children's learning at
home. This can create a more supportive and
cohesive learning environment for ELLs.

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
as many other students exhibited similar needs.
The strategies and methods used in English
Language Development (ELD) can be very
effective for teaching English-speaking students.
Many ELD strategies are based on sound
pedagogical principles that enhance learning for all
students by focusing on language development,
comprehension, and communication skills.
41 Action: Technology professional development will allow #4.1

Technology Staff Development staff to better address the learning needs of #4.2
Unduplicated students by providing effective and | #4.3

Need: powerful instruction through maximization of varied

Our educational partners, on the spring learning resources and platforms coupled with

survey, stated that they are in need of solid instructional practices and strategies.

additional instructional technology learning to

enhance their teaching and impact student Personalized Learning:

outcome to a greater extent. Staff are in Adaptive Learning Software: Tools like Khan

continuous need of up-to-date knowledge and |Academy and DreamBox adapt to a student’s

skills on how best to leverage the power of pace and style, offering customized lessons and

technology to impact and accelerate exercises.

Unduplicated student learning through best Learning Analytics: Platforms analyze

instructional technology practices. performance data to provide insights and
recommendations, helping tailor instruction to

MATHEMATICS individual needs.

Math performance level (from the 2024 Access to Resources:

California Dashboard) for the All-Students Online Courses and Tutorials: Websites offer

group and English Learners, Hispanic and courses on a wide range of subjects, allowing self-

Socioeconomically Disadvantaged students paced learning.

groups, is Red. E-books and Digital Libraries: Vast digital libraries

and e-books provide resources for research and
All students — RED 134.3 points below the study.
standard. Declined 18 points
English Learners (EL) —RED 138.7 points Interactive Learning Tools:
below standard. Declined 19.7 points
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Long-Term English Learners — RED 153.8 Gamification: Educational games make learning

points below standard. Declined 21.3 points fun and engaging, aiding in the understanding and
Hispanic — RED 137.3 points below standard. | retention of complex concepts.

Decrease 20.2 points Simulations and Virtual Labs: Tools like PhET
Socioeconomically Disadvantaged (SED)- Interactive Simulations enhance understanding
RED 123.5 points below standard. Declined through hands-on virtual experiments.

8.8 points

Collaboration and Communication:
The ENGLISH LANGUAGE ARTS indicator on Online Collaboration Tools: Platforms like Google
2024 California Dashboard is "RED" for the Classroom and Microsoft Teams facilitate group
All-Students group and the following students |projects and communication, enabling remote
groups: English learners, Hispanic and collaboration.
Socioeconomically Disadvantaged. Discussion Forums and Social Media Groups:
Provide spaces for discussion, questions, and
All Students - 108.3 points below the standard. | knowledge sharing.
Declined 3.4 points
English Learners - 117 points below standard. |/Assessment and Feedback:

Declined 7 points Online Quizzes and Tests: Immediate feedback
Hispanic — 113.4 points below standard. helps students understand mistakes and learn
declined 5.9 points promptly.

Socioeconomically Disadvantaged - 97.3 Automated Grading Systems: Save teachers time,
points below standard. Increased 6 points allowing more personalized feedback and support.

Enhancing Engagement:

Multimedia Content: Videos, podcasts, and
interactive content make learning more engaging
than traditional textbooks.

Augmented Reality (AR) and Virtual Reality (VR):
Offer immersive learning experiences like virtual
field trips and interactive simulations.

Scope:
LEA-wide

Skill Development:

Coding and Programming Tools: Platforms like
Scratch and Code.org teach coding, fostering
critical thinking and problem-solving.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
STEM Learning Kits: Kits like LEGO Mindstorms
and Raspberry Pi encourage hands-on learning in
STEM.
Support for Diverse Learning Needs:
Assistive Technologies: Tools like text-to-speech
and speech-to-text support students with
disabilities, ensuring inclusive education.
Language Learning Apps: Apps like Duolingo and
Rosetta Stone help students learn new languages
at their own pace.
Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.
4.2 Action: Computer education programs can greatly #4.1
Computer Education Programs enhance Unduplicated students' learning #4.2
experiences in several ways. These programs will |#4.3
Need: ensure that Unduplicated students have access to
Unduplicated students are in need of as many | tailored support to supplement their learning, while
varied resources to access for learning also learning at there level with acceleration as the
support. As Dashboard results illustrate, for | focus. Some programs are tailored to students
our district Unduplicated students, the needs based on diagnostic components within the
achievement gap compared to the state programs. Other programs will supplement the
average in very big. Leveraging learning core curriculum content thereby providing
programs can assist in closing that gap. additional learning resources to Unduplicated
students.
MATHEMATICS
In identifying the needs of Unduplicated Pupils, it
Math performance level (from the 2024 is also recognized that other students, beyond the
California Dashboard) for the All-Students Unduplicated category, exhibit similar needs for
group and English Learners, Hispanic and these services. Therefore, while the focus remains
Socioeconomically Disadvantaged students on supporting Unduplicated Pupils, the actions
groups, is Red. taken will inherently benefit a broader group of
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

students, promoting equity and success across the
All students — RED 134.3 points below the entire student population.
standard. Declined 18 points
English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points
Hispanic — RED 137.3 points below standard.
Decrease 20.2 points
Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points

The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the
All-Students group and the following students
groups: English learners, Hispanic and
Socioeconomically Disadvantaged.

All Students - 108.3 points below the standard.
Declined 3.4 points

English Learners - 117 points below standard.
Declined 7 points

Hispanic — 113.4 points below standard.
declined 5.9 points

Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points

Scope:
LEA-wide
4.3 Action: Purchasing computers and Chromebooks for #4.1
Purchase Technology Devices Unduplicated student use can significantly #4.2

enhance academic achievement by providing #4.3
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Goal and

Action # Identified Need(s)

Need:

Many of our districts low-income students do
not have a personal learning device such as a
laptop or Chromebook. Family fiscal
challenges in school-aged multi-child
households provides a barrier to each student
having a learning device.

Investing in computers and Chromebooks for
Unduplicated students is a powerful step
toward enhancing academic achievement.
These devices provide essential tools for
personalized learning, collaboration, and
access to a wealth of educational resources,
equipping both students and staff with the
means to succeed in today's digital learning
environment.

MATHEMATICS

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points
Hispanic — RED 137.3 points below standard.
Decrease 20.2 points

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

various tools and resources that facilitate learning,
collaboration, and engagement. This action will
provide each Unduplicated student with a
technology learning device, allowing each student
to access learning resources and media sources
to support grade level and remedial learning.

These devices can benefit students and staff at
our school in these ways:

Personalized Learning:

Access to Resources:

Interactive Learning Tools:

Collaboration and Communication:
Assessment and Feedback:

Enhancing Engagement:

Skill Development:

Support for Diverse Learning Needs:

In order to most effectively and efficiently
implement this action to address the need of
Unduplicated Pupils, it is being implemented LEA-
wide/school-wide to maximize the impact to

Unduplicated Pupils and other students who also
exhibit the need for these services
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Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points
The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the
All-Students group and the following students
groups: English learners, Hispanic and
Socioeconomically Disadvantaged.
All Students - 108.3 points below the standard.
Declined 3.4 points
English Learners - 117 points below standard.
Declined 7 points
Hispanic — 113.4 points below standard.
declined 5.9 points
Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
Scope:
LEA-wide

4.4 Action: This action allows our Unduplicated students to #4.1

Internet Access have access to the internet with the bandwidth #4.2
needed to support technology in the classroom, #4.3

Need: thus enabling them to have reliable ease of

Our school needs to sustain its access to the | access to all learning resources and platforms.
internet. Our school is a rural school with very |Even though this action is principally directed at
limited internet. Having an up-to-date addressing the needs of Unduplicated Pupils, it will
technology infrastructure and support system | be implemented LEA-wide to benefit all students,
is vital for enhancing educational experiences, as many other students exhibited similar needs
improving teaching and learning, and
preparing students for a rapidly changing
world. By investing in modern technology,
schools can create a dynamic and effective

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Page 158 of 220



How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

learning environment that supports the needs
of Unduplicated students and staff.

Many of our district's low-income students do
not have home access to Wi-Fi or reliable and
sufficient Wi-Fi, thus making it difficult to
continue learning at home, therefore providing
a barrier to academic success. Student
achievement results point to the need for Wi-Fi
access for each Unduplicated student.

MATHEMATICS

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points
Hispanic — RED 137.3 points below standard.
Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points

The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the
All-Students group and the following students
groups: English learners, Hispanic and
Socioeconomically Disadvantaged.
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Goal and
Action #

4.5

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Identified Need(s) How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis Effectiveness
All Students - 108.3 points below the standard.
Declined 3.4 points
English Learners - 117 points below standard.
Declined 7 points
Hispanic — 113.4 points below standard.
declined 5.9 points
Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
Scope:
LEA-wide
Action: Our school needs to sustain its access to the #4.1
Technology Infrastructure Support internet. This action provides our Unduplicated #4.2
students to have access to the internet with the #4.3
Need: bandwidth needed to do technology in the
Having an up-to-date technology infrastructure | classroom. The district will purchase the hardware
and support system is vital for enhancing and software needed to support our technology
educational experiences, improving teaching | needed to sustain and grow our technology
and learning, and preparing Unduplicated infrastructure.
students for a rapidly changing world. By Even though this action is principally directed at
investing in modern technology, schools can | addressing the needs of Unduplicated Pupils, it will
create a dynamic and effective learning be implemented LEA-wide to benefit all students,
environment that supports the needs of all as many other students exhibited similar needs

students and staff.

Many of our district's low-income students do
not have home access to Wi-Fi or reliable and
sufficient Wi-Fi, or a learning device, thus
making it difficult to continue learning at home,
therefore providing a barrier to academic
success.

Data from the 2023 California Dashboard.

MATHEMATICS
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points
Hispanic — RED 137.3 points below standard.
Decrease 20.2 points

Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points

The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the
All-Students group and the following students
groups: English learners, Hispanic and
Socioeconomically Disadvantaged.

All Students - 108.3 points below the standard.
Declined 3.4 points

English Learners - 117 points below standard.
Declined 7 points

Hispanic — 113.4 points below standard.
declined 5.9 points

Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points

Scope:
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Goal and

Action # Identified Need(s)

LEA-wide

4.6 Action:

Technology Infrastructure Support

Need:

Having an up-to-date technology infrastructure
and support system is vital for enhancing
educational experiences, improving teaching
and learning, and preparing students for a
rapidly changing world. Our school is a rural
school with very limited internet. By investing
in modern technology, schools can create a
dynamic and effective learning environment
that supports the needs of all students and
staff. Many of our district's low-income
students do not have home access to Wi-Fi or
reliable and sufficient Wi-Fi, or a learning
device, thus making it difficult to continue
learning at home, therefore providing a barrier
to academic success.

MATHEMATICS

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic and
Socioeconomically Disadvantaged students
groups, is Red.

All students — RED 134.3 points below the
standard. Declined 18 points

English Learners (EL) —RED 138.7 points
below standard. Declined 19.7 points
Long-Term English Learners — RED 153.8
points below standard. Declined 21.3 points

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Our school needs to sustain its access to the
internet. This provides our Unduplicated students
to access to the internet with the bandwidth
needed to do technology in the classroom.. This
action provides a technician to keep our
infrastructure and devices going.

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Metric(s) to Monitor
Effectiveness

#4.1
#4.2
#4.3
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Hispanic — RED 137.3 points below standard.
Decrease 20.2 points
Socioeconomically Disadvantaged (SED)-
RED 123.5 points below standard. Declined
8.8 points
The ENGLISH LANGUAGE ARTS indicator on
2024 California Dashboard is "RED" for the
All-Students group and the following students
groups: English learners, Hispanic and
Socioeconomically Disadvantaged.
All Students - 108.3 points below the standard.
Declined 3.4 points
English Learners - 117 points below standard.
Declined 7 points
Hispanic — 113.4 points below standard.
declined 5.9 points
Socioeconomically Disadvantaged - 97.3
points below standard. Increased 6 points
Scope:
LEA-wide

51 Action: Improving pupil attendance and truancy rates and |#5.1

Counselor maintaining a positive learning environment in #5.2
schools are crucial factors that contribute to #5.3

Need: academic achievement. These are interlinked #5.4
According to the parent and student survey strategies that support academic achievement by |#5.5
and interviews, they stated that having a ensuring continuous learning, fostering #5.6
school counselor can provide essential engagement and motivation, reducing stress, and
support in many areas that affect a student's | promoting discipline and cognitive development.
life, from academic achievement to mental This will help Unduplicated student's socio-
health and social development. emotional status and foster a sense of belonging.
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Goal and

Action # Identified Need(s)

Chronic Absenteeism indicator is ORANGE on
the California Dashboard (2024) with 21.9%
of all students considered chronically absent.
This shows 12.8% decrease from the prior
year.

English Learners (ORANGE) was at 22.5%
(declined by 5.9%)

Hispanic are in the ORANGE performance
level on the 2024 Dashboard. 22.1%
chronically absent (declined 12%)
Socioeconomically Disadvantaged student
group are in the ORANGE performance level
on the 2024 Dashboard. 24.1% chronically
absent (declined 10.4%)

Scope:
LEA-wide

5.2 Action:

Attendance Incentives

Need:

The California Dashboard displayed data and
information about the percentage of students
in kindergarten through grade 8 who are
absent 10 percent or more of the instructional
days they were enrolled. The chronic
absenteeism was very high.

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

The counselor's role will address emotional
challenges, guide academic planning, and
promote a safe, supportive school environment to
benefit the overall well-being and success of
Unduplicated students. Having a counselor at
school is crucial for both student academic
achievement and emotional well-being for several
reasons:

. Academic Support and Guidance

. Emotional and Social Support

. Crisis Intervention

. Career and College Readiness

. Fostering a Positive School Environment

. Promoting Well-Being and Resilience

. Collaboration with Teachers and Staff

. Family Engagement

. Data-Driven Decision Making

In identifying the needs of Unduplicated Pupils, it
is also recognized that other students, beyond the
Unduplicated category, exhibit similar needs for
these services. Therefore, while the focus remains
on supporting Unduplicated Pupils, the actions
taken will inherently benefit a broader group of
students, promoting equity and success across the
entire student population.

OCoOoO~NOOODWN -

Attendance incentives can be effective for schools #5.1
in promoting Unduplicated student attendance and |#5.2

overall engagement. Here are several ways they |#5.3
can be beneficial: #5.4
Benefits of Attendance Incentives #5.5
1. Increased Student Attendance #5.6

2. Enhanced Academic Performance
3. Positive School Climate

4. Reduction in Chronic Absenteeism
5. Recognition of Positive Behavior
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Goal and

Action # Identified Need(s)

Chronic Absenteeism indicator is ORANGE on
the California Dashboard (2024) with 21.9%
of all students considered chronically absent.
This shows 12.8% decrease from the prior
year.

English Learners (ORANGE) was at 22.5%
(declined by 5.9%)

Hispanic are in the ORANGE performance
level on the 2024 Dashboard. 22.1%
chronically absent (declined 12%)
Socioeconomically Disadvantaged student
group are in the ORANGE performance level
on the 2024 Dashboard. 24.1% chronically
absent (declined 10.4%)

Scope:
LEA-wide

5.3 Action:

Nurse

Need:

The California Dashboard displayed data and
information about the percentage of students
in kindergarten through grade 8 who are
absent 10 percent or more of the instructional
days they were enrolled. The chronic
absenteeism was very high.

Chronic Absenteeism indicator is ORANGE on
the California Dashboard (2024) with 21.9%
of all students considered chronically absent.
This shows 12.8% decrease from the prior
year.

English Learners (ORANGE) was at 22.5%
(declined by 5.9%)

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis Effectiveness
Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will

be implemented LEA-wide to benefit all students,

as many other students exhibited similar needs

Having a school nurse is integral to creating a #5.1
healthy, safe, and supportive learning #5.2
environment. By addressing Unduplicated student |#5.3
health issues promptly, promoting wellness, #5.4
reducing absenteeism, school nurses directly and #5.5
indirectly contribute to improved student #5.6

achievement. Their presence ensures that
students are physically and mentally prepared to
engage in their education, leading to better
academic outcomes and overall well-being.

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs.
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Goal and
Action #

5.4

Identified Need(s)

Hispanic are in the ORANGE performance
level on the 2024 Dashboard. 22.1%
chronically absent (declined 12%)
Socioeconomically Disadvantaged student
group are in the ORANGE performance level
on the 2024 Dashboard. 24.1% chronically
absent (declined 10.4%)

Parents also report that access to health
services outside the school environment is not
always readily available, and they appreciate
that the district provides a nurse to oversee
students when they are not feeling their best.

Scope:
LEA-wide

Action:
Noon Duty Supervisors

Need:

Noon duty supervisors, also known as lunch or
recess monitors, play a crucial role in
maintaining a positive school climate.

The survey conducted in the spring of 2025
shows the following:

Parents Perception of school climate: 2

Parent perception of school program: 2
Parents feel connectedness: 2

Parents will become more engaged and view
their roles and responsibilities: 2

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Noon duty supervisors, also known as lunch or
recess monitors, play a crucial role in maintaining
a positive school climate. Noon duty supervisors
play a vital role in shaping a positive school
climate by ensuring safety, promoting positive
behavior, resolving conflicts, encouraging social
interaction, and supporting emotional well-being.
Their presence helps create an environment
where Unduplicated students feel safe, respected,
and engaged, which is essential for both their
academic success and overall development.

In identifying the needs of Unduplicated Pupils, it
is also recognized that other students, beyond the
Unduplicated category, exhibit similar needs for
these services. Therefore, while the focus remains
on supporting Unduplicated Pupils, the actions
taken will inherently benefit a broader group of

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Metric(s) to Monitor

Effectiveness

#5.1
#5.2
#5.3
#5.4
#5.5
#5.6
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Goal and
Action #

5.7

Identified Need(s)

Parent feelings of opportunities for input into
district

decision making: 2

A need to have a presence of a Noon Duty
Supervisor to help create an environment
where Unduplicated students feel safe,
respected, and engaged, which is essential for
both their academic success and overall
development and will help improve the low
perceptions.

Scope:
LEA-wide

Action:
Parent Education

Need:

The survey conducted in the spring of 2025
shows the following were low:

Parents Perception of school climate: 2

Parent perception of school program: 2
Parents feel connectedness: 2

Parents will become more engaged and view
their roles and responsibilities: 2

Parent feelings of opportunities for input into
district
decision making: 2

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

students, promoting equity and success across the
entire student population.

Parent education classes can have a profound
impact on Unduplicated student outcomes in
several key areas:

1. Academic Achievement

e Enhanced Support at Home: Parents who
understand the curriculum and effective
teaching strategies can better support
their children's learning at home. This can
lead to higher grades and improved test
scores.

« Homework Assistance: Educated parents
are more equipped to help with
homework, ensuring that students
complete assignments correctly and on
time.

2. Improved Attendance
e Understanding the Importance of
Attendance: When parents are educated

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Metric(s) to Monitor

Effectiveness

#5.1
#5.2
#5.3
#5.4
#5.5
#5.6
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Goal and
Action #

5.8

Identified Need(s) How the Action(s) Address Need(s) and Why it is

Provided on an LEA-wide or Schoolwide Basis
Parenting classes would re-establish a about the critical role of regular
connection between the school and parents to attendance in academic success, they
allow for a positive perception of school are more likely to ensure their children
climate, program, feel more connected and attend school consistently.
engaged. o Early Intervention: Educated parents can

recognize and address issues that may

Research findings also indicate that children of lead to absenteeism, such as health
parents that are involved and engaged with problems or transportation issues.
the school result in more all around positive
outcomes for their children. 3. Socio-Emotional Status

o Emotional Support: Parents who are

educated about socio-emotional
Scope: development can provide better
pe: ) : .
LEA-wide emotional support, helping children
manage stress and build resilience.

« Positive Behavior Modeling: These
parents can model positive social
behaviors and conflict resolution skills,
which children can emulate.

o Stronger Parent-Teacher Relationships:
Educated parents are more likely to
engage with teachers and school staff,
creating a supportive network that
benefits the child's socio-emotional well-
being.

Even though this action is principally directed at
addressing the needs of Unduplicated Pupils, it will
be implemented LEA-wide to benefit all students,
as many other students exhibited similar needs
Action: A TCOE BHS Mental Wellness Services triage
Triage Social Worker worker will serve as liaisons between students,
homes, schools, family services, child guidance
Need: clinics, courts, protective services, doctors, and
According to parents of the districts other contacts, to help children who face problems

Unduplicated Pupils, their are fiscal, language,

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Metric(s) to Monitor

Effectiveness

#5.1
#5.2
#5.3
#5.4
#5.5
#5.6
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Goal and

Action # Identified Need(s)

and transportation barriers to accessing
outside services related to addressing their
children's mental well-being. Unaddressed
mental concerns can have detrimental effects
on a child's school success leading to
academic failure, absenteeism, and
challenges with positive peer relationships.

The California Dashboard displayed data and
information about the percentage of students
in kindergarten through grade 8 who are
absent 10 percent or more of the instructional
days they were enrolled. The chronic
absenteeism was very high.

Chronic Absenteeism indicator is ORANGE on
the California Dashboard (2024) with 21.9%
of all students considered chronically absent.
This shows 12.8% decrease from the prior
year.

English Learners (ORANGE) was at 22.5%
(declined by 5.9%)

Hispanic are in the ORANGE performance
level on the 2024 Dashboard. 22.1%
chronically absent (declined 12%)
Socioeconomically Disadvantaged student
group are in the ORANGE performance level
on the 2024 Dashboard. 24.1% chronically
absent (declined 10.4%)

MATHEMATICS

Math performance level (from the 2024
California Dashboard) for the All-Students
group and English Learners, Hispanic and

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

such as disabilities, abuse, or poverty. Maintain
case history records and prepare reports.

Staff and parents felt Unduplicated students
needed support to have a positive impact on
students' academic achievement, attendance, and
socio-emotional well-being.

A social worker assigned to a school can have a
significant positive impact on students' academic
achievement, attendance, and socio-emotional
well-being:

Academic Achievement

1. Individual Support: Social workers provide one-
on-one counseling and support to students facing
academic challenges, helping them develop
effective study habits and organizational skills.

2. Resource Connection: They connect students
and families with educational resources and
tutoring services, ensuring that students have the
tools they need to succeed?

3. Collaboration with Teachers: Social workers
collaborate with teachers to identify and address
any barriers to learning, creating a supportive
environment that fosters academic success.

Improved Attendance

1. Addressing Barriers: Social workers identify
and address underlying issues that may be
causing absenteeism, such as family problems,
health issues, or transportation difficulties.

2. Parental Engagement: They work with parents
to emphasize the importance of regular
attendance and help them develop strategies to
ensure their children attend school consistently.
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

Socioeconomically Disadvantaged students 3. Monitoring and Intervention: Social workers

groups, is Red. monitor attendance patterns and intervene early
when issues arise, providing support and

All students — RED 134.3 points below the resources to help students get back on track.

standard. Declined 18 points

English Learners (EL) —RED 138.7 points Socio-Emotional Status

below standard. Declined 19.7 points 1. Counseling Services: Social workers offer

Long-Term English Learners — RED 153.8 individual and group counseling to help students

points below standard. Declined 21.3 points manage stress, anxiety, and other emotional
Hispanic — RED 137.3 points below standard. | challenges.

Decrease 20.2 points 2. Social Skills Development: They run programs
Socioeconomically Disadvantaged (SED)- and workshops that teach students essential social
RED 123.5 points below standard. Declined skills, such as communication, conflict resolution,
8.8 points and empathy.

3. Crisis Intervention: In times of crisis, social
The ENGLISH LANGUAGE ARTS indicator on ' workers provide immediate support and
2024 California Dashboard is "RED" for the intervention, helping students navigate difficult
All-Students group and the following students | situations and maintain their emotional well-being.
groups: English learners, Hispanic and 4. Building Resilience: Through various activities
Socioeconomically Disadvantaged. and support systems, social workers help students
build resilience and develop coping strategies that
All Students - 108.3 points below the standard. | can improve their overall socio-emotional health.

Declined 3.4 points In identifying the needs of Unduplicated Pupils, it
English Learners - 117 points below standard. |is also recognized that other students, beyond the
Declined 7 points Unduplicated category, exhibit similar needs for
Hispanic — 113.4 points below standard. these services. Therefore, while the focus remains
declined 5.9 points on supporting Unduplicated Pupils, the actions
Socioeconomically Disadvantaged - 97.3 taken will inherently benefit a broader group of
points below standard. Increased 6 points students, promoting equity and success across the

entire student population.

Scope:
LEA-wide

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District Page 170 of 220



Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
5.9 Action: The attendance clerk will consistently monitor #5.1
Attendance Clerk Unduplicated student attendance, notify parents #5.2
daily if their child is absent from school, and #5.3
Need: coordinate attendance review meetings if a #5.4

The California Dashboard displayed data and | student begins to experience attendance issues or #5.5
information about the percentage of students |if attendance does not improve. The intent of this | #5.6

in kindergarten through grade 8 who are action is to ensure students are present for
absent 10 percent or more of the instructional |learning, reduce chronic absenteeism by
days they were enrolled. The chronic Unduplicated students, and support parents in
absenteeism was very high. ensuring excellent school attendance by their

Chronic Absenteeism indicator is ORANGE on | child.
the California Dashboard (2024) with 21.9% | In order to most effectively and efficiently
of all students considered chronically absent. | implement this action to address the need of

This shows 12.8% decrease from the prior Unduplicated Pupils, it is being implemented LEA-
year. wide/school-wide to maximize the impact to
English Learners (ORANGE) was at 22.5% Unduplicated Pupils and other students who also
(declined by 5.9%) exhibit the need for these services

Hispanic are in the ORANGE performance
level on the 2024 Dashboard. 22.1%
chronically absent (declined 12%)
Socioeconomically Disadvantaged student
group are in the ORANGE performance level
on the 2024 Dashboard. 24.1% chronically
absent (declined 10.4%)

Scope:
LEA-wide
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

NA

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The concentration grant add-on funding is a component of the Local Control Funding Formula (LCFF) designed to provide additional financial
resources to schools with high concentrations of students who face greater educational challenges. Specifically, this funding targets schools
where more than 55 percent of the student population consists of foster youth, English learners, and low-income students.

The primary purpose of the concentration grant add-on funding is to enhance educational services and support for these high-need student
groups, ensuring they receive equitable opportunities to succeed academically. This funding allows schools to implement targeted programs
and resources that address the unique challenges faced by these students, thereby promoting better educational outcomes and overall well-
being.

The additional concentration grant add-on funding will be used to increase the number of staff providing direct services to students at our
school who are foster youth, English learners, and low-income students. The following actions in the 2024-25 LCAP are whole or partially
funded with this Concentration Add-on Grant funding.

Goal 5, Action 3: Additional Days for County Nurse

The county nurse will be at the school to ensure support the health and wellness needs of all students, including foster youth, English
learners, and low-income students who may face barriers to attendance due to health issues. This would allow for access to health and
wellness support, address health-related absenteeism, and improve overall student well-being.

Goal 5, Action 4: Noon Duty Supervisors

This action will assign noon duty supervisors to ensure a safe and inclusive learning climate for all students, with a focus on supporting the
specific needs of foster youth, English learners, and low-income students. This will help maintain a safe and positive school environment can
encourage targeted students to attend school regularly and engage in learning.
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Goal 5, Action 9 Attendance Clerk:
The attendance clerk will communicate with parents, students, staff, etc. in person, by telephone or letter for the purpose of providing
information on a variety of attendance issues and meeting district and state absence notification requirements. The attendance clerk will fully
implement the school's attendance plan, monitor student attendance, contact parents to verify absences and to encourage excellent
attendance. Chronic absenteeism is a challenge as is high absenteeism rates. The expectation is that through attendance education to
students and parents and actions to increase student attendance, school-going rates will improve.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of N/A N/A
classified staff providing

direct services to students

Staff-to-student ratio of N/A N/A
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2025-26 Total Planned Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

47.470%

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

50.109%

2. Projected LCFF
Supplemental and/or

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

1. Projected LCFF Base
Grant
(Input Dollar Amount)

LCAP Year Concentration Grants

(Input Dollar Amount)

Totals $1,216,474

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals $687,965.00 $322,910.00 $24,000.00 $98,000.00 $1,132,875.00 $710,872.00 $422,003.00

577,460 2.639%

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased

or Improved

Student
Group(s)

Personnel

personnel

Funds

Funds

Percentage
of Improved

1 1.1
1 1.2
1 1.3
1 1.4
1 1.5
1 1.6
1 1.7
1 1.8

Professional
Development

Literacy Coach

Instructional Materials

Library books, virtual
books, audiobooks

Technology

Incentives

Extra and Co-Curricular
Activites and field trips

Expanded Learning
Opportunities

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Services?
Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

LEA-
wide

LEA-

wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide
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English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

$4,000.00

$72,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$32,000.00

$1,000.00

$0.00

$23,000.00

$5,000.00

$5,000.00

$5,000.00

$1,000.00

$40,000.00

$1,000.00

$13,000.00

$5,000.00

$5,000.00

$5,000.00

$1,000.00

$2,000.00

$72,000.00

$70,000.00

$4,000.00

$10,000.00

$5,000.0
0

$72,000.
00

$23,000.
00

$5,000.0
0

$5,000.0
0

$5,000.0
0

$1,000.0
0

$72,000.
00

Services
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated

to Increased
or Improved

Student
Group(s)

Location

Time Span

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Federal
Funds

Local Funds

Total
Funds

Planned
Percentage
of Improved

Services

1 1.9
1 1.10
1 1.11
1 1.12
1 1.13
1 1.14
1 1.15
2 21
2 2.2
2 23
2 24
2 2.5

Instructional Aides

Assessment/ Curriculum
Coordinator

TCOE Reading
Specialist Support

Library Clerk

AMPACT -Americorps
Tutors

Quail Arts Integration
Program

Learning Recovery
Teacher Tutors

Professional

Development

Instructional Materials

Techology

Academic Incentives

Field trips and extra and
co-curricular activities

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Services?
Yes LEA-
wide
Yes LEA-
wide
School
wide
No
Yes LEA-
wide
Yes LEA-
wide
No
No
Yes LEA-
wide
Yes LEA-
wide
Yes LEA-
wide
Yes LEA-
wide
Yes LEA-
wide
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English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

$68,465.00

$16,000.00

$15,000.00

$24,000.00

$0.00

$0.00

$90,907.00

$2,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$15,000.00

$0.00

$15,000.00

$75,003.00

$0.00

$2,500.00

$10,000.00

$2,500.00

$2,000.00

$1,000.00

$43,465.00

$16,000.00

$10,000.00

$10,000.00

$10,000.00

$5,000.00

$10,000.00

$2,500.00

$2,000.00

$1,000.00

$5,000.00

$60,003.00

$90,907.00

$25,000.00

$15,000.00
$9,000.00 $5,000.00

$5,000.00
$15,000.00

$68,465.
00

$16,000.
00

$30,000.
00

$24,000.
00

$15,000.
00

$75,003.
00

$90,907.
00

$5,000.0
0

$10,000.
00

$2,500.0
0

$2,000.0
0

$1,000.0
0
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope

to Increased

or Improved
Services?

Unduplicated | Location

Student
Group(s)

Time Span

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Planned
Percentage
of Improved

Services

Federal Total
Funds Funds

Local Funds

2 2.6
2 2.7
2 2.8
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
4 4.1
4 4.2
4 4.3
4 4.4

Instructional Aide

Americorp Tutors

Extended Learning
Programs

English Language
Development
Professional
Development

Instructional Materials

EL Coach

Technology

EL Aides (1)

Extended Learning
Opportunity

Technology Staff
Development

Computer Education
Programs

Purchase Technology
Devices

Internet Access

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners

English Learners

English Learners

English Learners
Foster Youth
Low Income

English Learners

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-
wide

LEA-
wide

LEA-
wide

LEA-

wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide
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English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners

English
Learners

English
Learners

English
Learners
Foster Youth
Low Income

English
Learners

English
Learners

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

August
2025 June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

$22,000.00

$0.00

$10,000.00

$0.00

$0.00

$6,000.00

$0.00

$25,000.00

$0.00

$2,000.00

$0.00

$0.00

$0.00

$0.00

$8,000.00

$10,000.00

$4,000.00

$6,000.00

$0.00

$1,000.00

$0.00

$6,000.00

$1,000.00

$5,000.00

$15,000.00

$40,000.00

$10,000.00

$8,000.00

$4,000.00

$6,000.00

$1,000.00

$1,000.00

$20,000.00

$1,000.00

$1,000.00

$5,000.00

$15,000.00

$40,000.00

$20,000.00

$5,000.00

$12,000.00 $22,000.
00

$8,000.0
0

$20,000.
00

$4,000.0
0

$6,000.0
0

$5,000.00 $6,000.0

0

$1,000.0
0

$5,000.00 $25,000.

00

$6,000.0
0

$2,000.00 $3,000.0

0

$5,000.0
0

$15,000.
00

$40,000.
00
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Goal # | Action # Action Title

Student Group(s)

Total
Personnel

LCFF Funds Other State Funds Total

Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Total Non- Local Funds

personnel

Contributing | Scope | Unduplicated | Location | Time Span
to Increased Student
or Improved Group(s)

Services?

4 4.5
4 4.6
5 5.1
5 5.2
5 5.3
5 5.4
5 5.5
5 5.6
5 5.7
5 5.8
5 5.9
5 5.10

Technology
Infrastructure Support

Technology

Infrastructure Support

Counselor

Attendance Incentives

Nurse

Noon Duty Supervisors

Multi-tiered system of
supports (MTSS)

Extend RSP days 4
additional days

Parent Education

Triage Social Worker

Attendance Clerk

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

Students with
Disabilities

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Differentiated Assistance All

Yes

Yes

Yes

Yes

Yes

Yes

No

No

Yes

Yes

Yes

No

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide
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English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

August
2025-June
2026

$10,000.00

$0.00

$62,000.00

$0.00

$0.00

$20,000.00

$0.00

$64,000.00

$0.00

$150,000.0

0

$15,000.00

$0.00

$45,000.00

$30,000.00

$0.00

$2,000.00

$40,000.00

$0.00

$1,000.00

$0.00

$5,000.00

$0.00

$0.00

$0.00

$45,000.00

$30,000.00

$62,000.00

$2,000.00

$40,000.00

$20,000.00

$1,000.00

$64,000.00

$5,000.00

$150,000.00

$15,000.00

$0.00

$10,000.00 $55,000.
00

$30,000.
00

$62,000.
00

$2,000.0
0

$40,000.
00

$20,000.
00

$1,000.0
0

$64,000.
00

$5,000.0
0

$150,000
.00

$15,000.
00

$0.00
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2025-26 Contributing Actions Table

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover

1. Projected
LCFF Base
Grant

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

$1,216,474 577,460 47.470% 2.639% 50.109%

Contributing to
Increased or
Improved
Services?

Action #

Action Title

4. Total
Planned

Contributing | Percentage of
Expenditures
(LCFF Funds)

$612,965.00

5. Total
Planned

Improved
Services

Planned
Percentage to
Increase or
Improve
Services for

(%) the Coming

Total LCFF
Funds

Totals by
Type

School Year
(4 divided by

0.000%

Unduplicated Location

Student Group(s)

50.389 %

Total: $612,965.00
LEA-wide
Total: $612,965.00
Limited Total: $0.00
Schoolwide
Total: $16,000.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

1 1.1 Professional Development Yes LEA-wide

1 1.3 Instructional Materials Yes LEA-wide

1 1.4 Library books, virtual books, Yes LEA-wide
audiobooks

1 1.5 Technology Yes LEA-wide

1 1.6 Incentives Yes LEA-wide

1 1.7 Extra and Co-Curricular Yes LEA-wide
Activites and field trips

1 1.8 Expanded Learning Yes LEA-wide
Opportunities

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

English Learners  All Schools
Foster Youth

Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$1,000.00

$13,000.00

$5,000.00

$5,000.00

$5,000.00

$1,000.00

$2,000.00
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Goal | Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

1 1.9
1 1.10
1 1.12
1 1.13
2 21
2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
3 3.1
3 3.2

Instructional Aides

Assessment/ Curriculum
Coordinator

Library Clerk

AMPACT -Americorps

Tutors

Professional Development

Instructional Materials

Techology

Academic Incentives

Field trips and extra and co-

curricular activities

Instructional Aide

Americorp Tutors

English Language
Development Professional
Development

Instructional Materials

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

Schoolwide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners

English Learners
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All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Funds) Services (%)

$43,465.00

$16,000.00

$10,000.00

$10,000.00

$5,000.00

$10,000.00

$2,500.00

$2,000.00

$1,000.00

$10,000.00

$8,000.00

$4,000.00

$6,000.00
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

Contributing to
Increased or
Improved
Services?

Unduplicated

Goal | Action # Student Group(s)

Action Title Location

Scope

3 3.3
3 3.4
3 3.5
3 3.6
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
5 5.1
5 5.2
5 5.3
5 5.4

EL Coach

Technology

EL Aides (1)
Extended Learning
Opportunity
Technology Staff
Development

Computer Education
Programs

Purchase Technology
Devices

Internet Access
Technology Infrastructure

Support

Technology Infrastructure
Support

Counselor

Attendance Incentives

Nurse

Noon Duty Supervisors

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners

English Learners
Foster Youth
Low Income

English Learners
English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
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All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Funds)
$1,000.00

$1,000.00

$20,000.00
$1,000.00

$1,000.00

$5,000.00

$15,000.00

$40,000.00

$45,000.00

$30,000.00

$62,000.00

$2,000.00

$40,000.00

$20,000.00

Services (%)
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Goal

Action #

5.7

5.8

5.9

Action Title

Parent Education

Triage Social Worker

Attendance Clerk

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

Unduplicated
Student Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
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All Schools

All Schools

All Schools

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$5,000.00

$150,000.00

$15,000.00

Planned
Percentage of
Improved
Services (%)
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2024-25 Annual Update Table

Last Year's .
Total Planned el Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $1,200,468.00 $1,167,994.16
Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Professional Development $11,000.00 $5,901.67
1 1.2 Literacy Coach No $72,000.00 $68,406.97
1 1.3 Instructional Materials Yes $45,000.00 $72,857.93
1 1.4 Library books, virtual books, Yes $15,000.00 $8,790.05
audiobooks
1 1.5 Technology Yes $15,000.00 $11,123.00
1 1.6 Incentives Yes $9,000.00 $6,231.95
1 1.7 Extra and Co-Curricular Activites Yes $2,000.00 $1,640.00
and field trips
1 1.8 Expanded Learning Opportunities Yes $92,000.00 $92,857.93
1 1.9 Instructional Aides (6) Yes $83,465.00 $79,533.87
1 1.10 Assessment/ Curriculum Yes $16,000.00 $16,000.00

Coordinator

1 1.1 TCOE Reading Specialist No $35,000.00 $35,000.00
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

1 1.12 Library Clerk Yes $24,000.00 $25,127.70
1 1.13 AMPACT -Americorps Tutors Yes $10,000.00 $5,000.00
1 1.14 Quail Arts Integration Program No $75,003.00 $4,200.00
2 21 Professional Development Yes $10,000.00 $14,969.17
2 2.2 Instructional Materials Yes $10,000.00 $35,795.53
2 23 Techology Yes $5,000.00 $5,000.00
2 2.4 Academic Incentives Yes $2,000.00 $2,231.95
2 2.5 Field trips and extra and co- Yes $1,000.00 $1,640.00
curricular activities
2 2.6 Instructional Aide Yes $22,000.00 $18,953.00
2 2.7 Americorp Tutors Yes $10,000.00 $10,000.00
2 2.8 Extended Learning Programs No $90,000.00 $85,008.00
3 3.1 English Language Development Yes $10,000.00 $10,000.00
Professional Development
3 3.2 Instructional Materials Yes $4,000.00 $4182.62
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Estimated Actual
Expenditures
Input Total Funds

Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned
Goal # # or Improved Services? Expenditures
Total Funds
3 3.3 Yes

EL Coach $10,000.00 $11,000.00
3 34 Technology Yes $1,000.00 $1,000.00
3 3.5 EL Aides (2) Yes $35,000.00 $19,014.82
3 3.6 Extended Learning Opportunity Yes $12,000.00 $20,609.49
4 4.1 Technology Staff Development Yes $5,000.00 $12,000.00
4 4.2 Computer Education Programs Yes $7,000.00 $5,321.00
4 4.3 Purchase Technology Devices Yes $25,000.00 $18,023.00
4 4.4 Internet Access Yes $40,000.00 $40,000.00
4 4.5 Technology Infrastructure Support Yes $55,000.00 $39,608.00
4 4.6 Technology Infrastructure Support Yes $45,000.00 $40,072.00
5 5.1 Counselor Yes $60,000.00 $62,016.00
5 5.2 Attendance Incentives Yes $2,000.00 $1,960.00
5 5.3 Nurse Yes $40,000.00 $53,196.00
5 5.4 Noon Duty Supervisors Yes $20,000.00 $15,685.91

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District

Page 184 of 220



Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

5 5.5 Multi-tiered system of supports No $1,000.00 $569.00
(MTSS)

5 5.6 Extend RSP days 4 additional days No $64,000.00 $71,340.00

5 5.7 Parent Education Yes $5,000.00 $8,000.00

5 5.8 Triage Social Worker Yes $90,000.00 $111,891.60

5 5.9 Attendance Clerk Yes $15,000.00 $16,236.00

5 5.10 Differentiated Assistance No $0.00 $0.00

2025-26 Local Control and Accountability Plan for Stone Corral Elementary School District Page 185 of 220



2024-25 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference
LCFF Expenditures for | Between Planned
Supplemental 4. Total Planned Contributing and Estimated
and/or Contributing Actions Expenditures for
Concentration Expenditures (LCFF Funds) Contributing
Grants (LCFF Funds) Actions
(Input Dollar (Subtract 7 from
Amount

$561,767.00

5. Total Planned
Percentage of
Improved
Services (%)

Difference

. Between Planned
8. Total Estimated and Estimated

Percentage of Percentage of

Improved
. Improved
Services -
Services

0,
(%) (Subtract 5 from

$612,465.00 $606,577.09 $5,887.91 0.000% 0.000% 0.000%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Inp ut Percentage)
Input LCFF Funds P 9
1 1.1 Professional Development Yes $2,000.00 $2,000.00
1 1.3 Instructional Materials Yes $20,000.00 $20,000.00
1 14 Library books, virtual books, Yes $10,000.00 $8790.05
audiobooks
1 1.5 Technology Yes $10,000.00 $10,000.00
1 1.6 Incentives Yes $8,000.00 $6,231.95
1 1.7 Extra and Co-Curricular Yes $2,000.00 $1,640.00
Activites and field trips
1 1.8 Expanded Learning Yes $2,000.00 $2,000.00
Opportunities
1 1.9 Instructional Aides (6) Yes $43,465.00 $43,533.00
1 1.10  Assessment/ Curriculum Yes $8,000.00 $8,000.00
Coordinator
1 1.12  Library Clerk Yes $10,000.00 $10,000.00
1 1.13 AMPACT -Americorps Tutors Yes $10,000.00 $5,000.00
2 21 Professional Development Yes $10,000.00 $5,969.17
2 2.2 Instructional Materials Yes $10,000.00 $10,000.00
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Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Percentage of

Contributing to

Planned Percentage

Prior Action/Service Title Increased or Contributing Contributing of Improved -
. . p . . Improved Services
?
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
2 23 Techology Yes $5,000.00 $5,000.00
2 2.4 Academic Incentives Yes $2,000.00 $2,231.95
2 2.5 Field trips and extra and co- Yes $1,000.00 $1,640.00
curricular activities
2 2.6 Instructional Aide Yes $10,000.00 $10,000.00
2 2.7 Americorp Tutors Yes $10,000.00 $5,000.00
3 3.1 English Language Yes $5,000.00 $5,000.00
Development Professional
Development
3 3.2 Instructional Materials Yes $2,000.00 $4,182.62
3 3.3 EL Coach Yes $5,000.00 $5,000.00
3 3.4 Technology Yes $1,000.00 $1,000.00
3 3.5 EL Aides (2) Yes $25,000.00 $19,014.82
3 3.6 Extended Learning Yes $2,000.00 $2,000.00
Opportunity
4 4.1 Technology Staff Development Yes $5,000.00 $1,859.00
4 4.2 Computer Education Programs Yes $7,000.00 $5,321.00
4 4.3 Purchase Technology Devices Yes $25,000.00 $18,023.00
4 4.4 Internet Access Yes $40,000.00 $40,000.00
4 4.5 Technology Infrastructure Yes $45,000.00 $39,808.00
Support
4 4.6 Technology Infrastructure Yes $45,000.00 $40,072.00
Support
5 5.1 Counselor Yes $60,000.00 $62,016.02
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved ge c
. . p . . Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
Input LCFF Funds P g
5 5.2 Attendance Incentives Yes $2,000.00 $1,235.00
5 5.3 Nurse Yes $40,000.00 $53,196.00
5 5.4 Noon Duty Supervisors Yes $20,000.00 $15,685.91
5 5.7 Parent Education Yes $5,000.00 $8,000.00
5 5.8 Triage Social Worker Yes $90,000.00 $111,891.60
5 5.9 Attendance Clerk Yes $15,000.00 $16,236.00
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2024-25 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

$1,190,090 $561,767.00 6.404 53.608% $606,577.09 0.000%
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11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$31,403.27

13. LCFF
Carryover —
Percentage
(12 divided by 9)

2.639%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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